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Abstract Original Article

Background and aim: The purpose of this study was to design a model of accountability for
female teachers.

Data and method: This study employed a qualitative research method based on the systematic
grounded theory approach of Strauss and Corbin (2011). The statistical population consisted of
female lower secondary school teachers in Tehran. The sample, determined through the principle
of theoretical saturation, included 15 university professors selected using purposive sampling.
Data were collected through semi-structured interviews. The trustworthiness of the data was
evaluated based on Lincoln and Guba’s (1985) criteria, including credibility, transferability,
dependability, and confirmability. The collected data were analyzed using Strauss and Corbin’s
coding technique through three stages: open coding, axial coding, and selective coding, which led
to the development of the final model.

Findings: The resulting model was structured around a central phenomenon and comprised
five factors: causal conditions including organizational structure, educational content, student
morale, and school climate; contextual conditions such as the cultural context of the educational
system and managerial leadership strategies; intervening conditions including political
perspectives and changes, and the lack of a practical definition for responsible behavior;
strategies involving challenging routine work practices, promoting an educational culture, and
fostering active participation among teachers, principals, and students; and consequences such as
increased human resource efficiency, enhanced organizational awareness, and greater alignment
between the educational system and society.

Conclusion: Teacher accountability requires deliberate planning and a sufficient level of
psychological readiness, particularly the use of effective coping strategies in facing professional
challenges
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Extended Abstract
Introduction

The concept of responsibility in education is complex yet fundamental to human and social
development. Responsibility involves internal motivation and self-awareness, guiding individuals to
act based on internal obligations rather than external pressures. It is a learnable skill that develops
when individuals are given opportunities to take ownership of their actions. In the educational
context, teachers’ responsibility extends beyond instruction to include accountability for students’
learning outcomes, motivation, relationships, and instructional quality. While teachers often claim
responsibility for students’ success, they may attribute failures to external factors. Responsibility
encompasses personal, social, ethical, and legal dimensions and is crucial for both individual
growth and organizational effectiveness. This study aims to design a model of responsibility among
female middle school teachers, identifying the psychological, ethical, and organizational factors that
influence their sense of accountability and professional commitment.

Methods and Data

Addressing the role of responsibility in various aspects of life is essential in today’s complex and
technology-driven society. Responsibility is a key component of mental health and an important
personal trait influencing both individual and social life. In the teaching profession, responsibility
reflects teachers’ commitment, accountability, and adherence to educational and ethical duties.
Responsible teachers actively contribute to students’ learning, discipline, and the improvement of
the school environment.

Research findings indicate that factors such as self-esteem, sense of belonging, security, internal
and external commitment, self-efficacy, school climate, moral and emotional intelligence,
leadership, and organizational culture influence teachers’ sense of responsibility. Studies also show
that responsibility is positively related to teachers’ self-belief, students’ academic motivation, and
reduced social indifference. Given the challenges in developing teachers’ social responsibility-
especially the lack of cultural and contextual adaptation in schools-strengthening teachers’
responsibility is essential for educational quality and social development. Therefore, this study aims
to design a model of responsibility among female middle school teachers and identify key
psychological, organizational, and contextual factors affecting their professional accountability.

This study is an applied research conducted in a field setting with a cross-sectional design. The
research employed a qualitative approach based on Grounded Theory following the systematic
model of Strauss and Corbin (2011). Grounded Theory is a qualitative research methodology that
applies a structured set of procedures to develop a theory derived inductively from data about a
phenomenon, particularly when there is insufficient theoretical foundation in the area under study
(Mansourian, 2007). The participants included 15 university professors in the fields of Educational
Sciences and Educational Management in 2024, selected through purposeful sampling based on
expertise and willingness to participate. Sampling continued until theoretical saturation was
achieved (7 experts from Educational Sciences and 8 from Educational Management). Data were
collected through semi-structured exploratory interviews. The trustworthiness of the study was
ensured through the four qualitative criteria of credibility, transferability, dependability, and
confirmability (Lincoln & Guba, 1985).

Data analysis followed Strauss and Corbin’s (1998) three-step coding process:

Open coding-extracting key concepts and grouping them into categories.

Axial coding-linking main and subcategories through a paradigmatic model (causal conditions,
core phenomenon, contextual factors, strategies, and consequences).

Selective coding-integrating categories to develop the final theoretical model of teachers’
responsibility.
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Findings

Data analysis was conducted according to Strauss and Corbin’s (1988) coding procedure,
consisting of open coding, axial coding, and selective coding. In the open coding stage, concepts
were extracted from interview transcripts. After eliminating similar or repetitive items, 1,284 initial
codes were identified, which were refined and integrated into 17 categories. During axial coding,
relationships among categories and subcategories were established based on the paradigm model,
which included causal conditions, the core phenomenon, contextual conditions, strategies, and
consequences. The core phenomenon identified was dimensions of teachers’ responsibility,
comprising five main aspects: socio-cultural skills, professional competencies, skills for improving
students’ quality and readiness for a changing society, economic skills, and constructive family
interaction skills. Causal conditions included organizational structure, curriculum content and
student morale, and school climate. Contextual conditions consisted of cultural foundations of the
education system and organizational management strategies. Intervening factors were political
perspectives and changes and the lack of a practical definition of responsible behavior. The main
strategies involved challenging routine work practices and promoting an educational culture of
active participation. The consequences of responsibility development included human resource
productivity, organizational awareness, and alignment between the educational system and society.
Conclusion and Discussion

This study aimed to design a conceptual model of female teachers’ responsibility at the lower
secondary level using Strauss and Corbin’s grounded theory approach (1988). The model identifies
the causal, contextual, intervening, strategic, and consequential factors influencing teachers’
responsibility. Findings revealed that organizational structure, school climate, and educational
content are major causal conditions. Organizational culture and management strategies serve as
contextual factors, while political and environmental changes act as intervening conditions. The
core category-teachers’ responsibility-includes five dimensions: socio-cultural skills, professional
competence, student development skills, economic literacy, and constructive family interaction.
Effective strategies, such as challenging traditional practices and promoting collaborative
educational culture, lead to three key outcomes: Human resource productivity, Organizational
intelligence development, Alignment between the educational system and society

Overall, enhancing teachers’ responsibility requires supportive policies, continuous professional
development, and adaptive organizational structures aligned with societal changes.
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