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Original Article
Abstract

Background and aim: Generation Z students have a profound impact on the current
educational environment, and the extent of this impact is such that they cannot be expected to
adapt to the traditional school environment. This generation has specific characteristics,
expectations, and preferences in the contemporary educational environment, and their effective
leadership requires a precise conceptual recognition by educational administrators. Therefore, in
this regard, the present study aimed to design a leadership competency model for Generation Z
students in secondary schools in Kurdistan province.

Data and method: This research was conducted using a qualitative approach and a
phenomenological method. The sample included 20 university professors in the field of
educational sciences and managers with executive experience in the field of education in
Kurdistan Province, who were selected purposefully. Thematic analysis was used in two stages
to analyze the research data.

Findings: Based on the analyses conducted, the conceptual structure of the findings was
organized into three levels: basic themes, organizing themes, and overarching themes. A total of
5 overarching themes, 13 organizing themes, and 85 basic themes were identified. The five
overarching themes included: transformational and forward-looking leadership in education,
supporting infrastructure and resources necessary for implementing competencies, professional
and personal competencies of managers, human resource development, and a learning
organizational culture, and the ultimate outcomes and effectiveness of programs.

Conclusion: According to the research findings, it is suggested to the country's education
planners and policymakers to use the model presented in this research as a basis for training,
appointing, and also succession planning of future managers of the education system.
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Extended Abstract
Introduction

A review of the evolution of education systems reveals that the structure of schools, teaching and
school administration practices, the role of education, and the concepts of learners, teachers, and
administrators have undergone few changes (Organization for Economic Co-operation and
Development, 2019). This is particularly evident in the educational experiences and expectations of
new generations, such as Generation Alpha and Generation Z, which are strongly reflected in the
strategies and methods of teachers and administrators. As a result, the approaches that were
effective for past generations are now deemed ineffective and undesirable for the present and future
generations (World Economic Forum, 2016; Reis, 2018). Therefore, recognizing generational needs
and characteristics, as well as helping to understand its implications for social and economic life, is
also necessary for recognizing the new wave of learners and designing new strategies by
administrators and teachers (Katz, 2017; Berk, 2009), among which school administrators have the
greatest impact on schools with their leadership style (Rahimi, Ghorooneh, & Ahanchian);
Therefore, if educational systems want to make changes in human resources and students, they need
competent managers (Khanifar &et al, 2020; Rajebi, Maleki Avarsin & Daneshvar, 2020) because
this generation has specific characteristics, expectations, and preferences in the contemporary
educational environment, and their effective leadership requires accurate conceptual recognition by
educational managers.

Generation Z students have a tremendous impact on the current education environment, and the
extent of these impacts is such that they cannot be expected to adapt to the school environment, and
it is the responsibility of administrators to change their leadership style to the needs, interests, and
characteristics of students. It should also be noted that research on Generation Z is very limited, and
the few studies that have been conducted have emphasized characteristics such as isolationism, a
particular lifestyle, selfishness, etc. of this generation. However, this generation has tremendous
talents that, if they are guided in schools, will create a bright future for us, and this is the advantage
that we will address in the present study. Therefore, considering what was stated, the present study
was designed and implemented with the aim of designing a leadership competency model for
Generation Z students in secondary schools in Kurdistan province.

Methods and Data

This research was conducted using a qualitative approach and phenomenological method.
Participants were selected purposefully using a theoretical saturation strategy. The participants
included 20 university professors in the field of educational sciences and managers with executive
experience in the field of education in Kurdistan province.

Thematic analysis was used to analyze the qualitative data. Thematic analysis is a systematic
method for identifying, organizing, and extracting semantic patterns within qualitative data. The
analysis process was conducted in two main stages. In the first stage, the interview transcripts were
read line by line and paragraph by paragraph and initial coding was performed. Similar and related
codes were grouped into basic themes. In the second stage, the basic themes were combined, and
organizing themes were created. Finally, by examining the conceptual, and abstract connections
between the themes, overarching themes were identified that represented the main conceptual
structures in the field of Generation Z managerial competence.

Findings
Based on the analyses conducted, the conceptual structure of the findings was organized into
three levels: basic themes, organizing themes, and overarching themes. In total, 5 overarching
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themes, 13 organizing themes, and 85 basic themes were identified, the final model of which is
given below.

Figure 1: Leadership competency model for Generation Z students in schools

Conclusion and Discussion

The present study aimed to design a leadership competency model for Generation Z students in
secondary schools in Kurdistan province. The results of the research showed that the leadership
competence of Generation Z students includes 5 main themes: (transformational and forward-
looking leadership in education, supporting infrastructure and resources necessary for the
implementation of competencies, professional and personal competencies of managers, human
resource development and learning organizational culture, and the outcomes and effectiveness of
programs). Which can be inferred to be consistent with the results of the studies of Gohari
Moghaddam, Shariatmadari & Khorshidi (2021); Abaspor &et al. (2020); (2022) Demirbilek &
Keser; Demir (2021); Sergiu & Lucia Ovidia, (2018); Seemiller (2017, 2016). In explaining the
research results, it should be stated that there are many factors involved in leading Generation Z
students, and our school administrators must be well acquainted with these factors so that they can
respond appropriately to the demands of this generation. This generation has outstanding
characteristics and traits such as media literacy and technological thinking (Costa, Tyner & Sousa,
2021); critical thinking, questioning, innovation, frankness and candor, non-traditionalism (Stedman
& Brown, 2020); interactionism, freethinking, desire for self-expression, worldview and
participation (Rahbar &et al, 2020), The desire for dialogue and debate, independence, creative and
innovative thinking (Hernandez-de-Menendez & Morales-Menendez, 2020), adventure, self-
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direction, excitement, diversity, fantasy, extroversion, artistic and aesthetic spirit (Batchelor, 2020)
are traits that cannot be managed with traditional management methods (Sergiu & Lucia Ovidia,
2018), and various factors and terrains must be mapped out to manage them, which the results of
the present study also confirm.

Finally, given that Generation Z students have different values, attitudes, and behaviors
compared to other generations, it is recommended that the country's education planners and
policymakers use the model presented in this study as a basis for training, appointing, and
succession planning of future managers of the education system. They should also improve the
competence of current managers by using in-service training, skill training workshops, and
publishing magazines and distributing booklets in schools. In addition, it is suggested that
researchers and experts implement the present study in other educational levels to determine which
components are more important due to the importance of managing Generation Z.
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