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Background and Objectives: In today's complex and competitive world, the
success of organizations and the role of human capital in achieving this success
through professional ethics and job commitment, as well as related issues such as
religious beliefs, are increasingly important. This is especially significant in
educational organizations, including the education system and its associated human
resources, particularly physical education and sport teachers who bear part of the
responsibility for the health and physical literacy of society. Therefore, this study
aimed to investigate the mediating role of professional ethics in the causal
relationship between religious beliefs and job commitment of physical education
teachers. Methods: This applied research was conducted as a causal study using a
survey method. The research population consisted of all physical education and
sport teachers at all levels of schools in the central provinces of the country, from
among whom, 340 participants were selected as the sample based on Cochran's
formula and multi-stage cluster sampling method. The data collection instruments
included demographic characteristics questionnaires, Kaduzir's (2002)
Professional Ethics, Blau's (1993) Job Commitment, and Navidi's (1997) Religious
Beliefs Questionnaires, all with acceptable validity and reliability (0.79, 0.88, and
0.78, respectively). Data were analyzed at both descriptive and inferential levels
using structural equation modeling in SmartPLS software. Findings: The results
showed a direct and positive relationship between religious beliefs and job
commitment, as well as between professional ethics and job commitment.
Additionally, data analysis revealed that the variable of professional ethics had a
significant mediating role (t-value=2.119 and =0.172) in the causal relationship
between religious beliefs and job commitment. Conclusion: Based on the findings
of this study, it can be stated that decision-makers and planners in the education
system and teacher training universities should consider planning to enhance
ethical values and religious beliefs in the noble profession of teaching, especially
for physical education and sports teachers, who are among the most influential
teachers on students and, through them, on society and its development.
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EXTENDED ABSTRACT

Introduction: One of the most critical factors in the success and sustainability of
organizations is the presence of capable, committed, and efficient human resources who
align with organizational goals and values. Job commitment and professional ethics are
recognized as two fundamental pillars in this regard and neglecting them may lead to
reduced productivity and organizational dysfunction. Job commitment refers to fulfilling
professional duties and responsibilities, even in the absence of direct supervision, and is
strengthened when individuals perceive their profession as a source of pride and value.
Alongside this, professional ethics-defined as a set of cultural values and norms-obliges
individuals to act with fairness, responsibility, honesty, and integrity in organizational
settings. Previous studies have shown that a decline in ethical standards leads to reduced
organizational commitment and increased turnover intentions, whereas strengthening
ethical values enhances performance, productivity, and job satisfaction. Moreover,
religious beliefs are among the factors that directly influence individual and social
behavior, fostering psychological well-being, optimism, altruism, and responsibility in the
workplace. Social and cultural institutions, particularly schools and religion, play a critical
role in shaping individual values, beliefs, and professional ethics. As a human-centered
institution, education has a decisive role in developing human resources, where the quality
of teaching largely depends on the commitment, competence, and ethics of teachers.
Teaching is one of the most sensitive professions, as teachers are not only transmitters of
knowledge but also moral and behavioural role models. This responsibility is even more
pronounced for physical education (PE) teachers, who, through sport and cultural
activities, provide unique opportunities to instill values such as responsibility, teamwork,
and moral conduct in students. At a time when ethical crises are increasingly evident in
modern societies, focusing on teachers’ professional ethics and its connection to religious
beliefs may enhance conscientiousness and strengthen job commitment. From an Islamic
perspective, professional ethics can be reinforced by religious beliefs, thereby reducing
workplace dissatisfaction and inequality while enhancing organizational spirit and
individual growth. In Iran-where rich cultural and religious values coexist with managerial
and ethical challenges-this linkage holds particular significance. Many scholars argue that
unethical conduct is one of the most pressing manifestations of contemporary moral crises
and addressing it can resolve several organizational issues. Therefore, teachers, as the
cornerstone of education, must combine high job commitment with adherence to
professional ethics to nurture future generations that are responsible and socially aware.
Against this background, the present study examines the relationship between religious
beliefs and job commitment among PE teachers, emphasizing the mediating role of
professional ethics. The study aims to clarify how religious beliefs strengthen job
commitment through ethical practices and to propose strategies for improving educational
quality and human resource development.

Methodology: This applied study employed a causal research design and was conducted
using a survey method. The study population consisted of PE teachers across all school
levels in central provinces of Iran. Based on Cochran’s formula, 340 teachers were
selected through multi-stage cluster sampling. Data were collected using three
standardized instruments: Kadousir’s Professional Ethics Questionnaire (2002), Blau’s
Job Commitment Scale (1993), and Navidi’s Religious Beliefs Scale (1997). Content
validity was confirmed by experts, and reliability was supported by Cronbach’s alpha
values of 0.79, 0.88, and 0.78, respectively. Data were analyzed at both descriptive and
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inferential levels. Descriptive analysis included means, standard deviations, and frequency
distributions, while inferential analysis used structural equation modeling (SEM) via
SmartPLS.

Findings: The demographic analysis revealed that 46% of respondents were male, 54%
female, and 87% married. Regarding educational level, 71% held bachelor’s or master’s
degrees, indicating a relatively high academic profile. In terms of age, over 76% were
between 30 and 49 years, and 84% had 10-20 years of work experience. Findings
demonstrated a significant and positive relationship between religious beliefs and job
commitment. Additionally, professional ethics had a direct positive effect on job
commitment. Importantly, professional ethics served as a significant mediating variable
in the relationship between religious beliefs and job commitment £=0.172, t-value=
2.119).

Discussion and Conclusion: The findings clearly indicate that religious beliefs strengthen
PE teachers’ job commitment primarily through the enhancement of professional ethics.
This suggests that religious convictions function not only as a personal resource but also
as a catalyst for ethical conduct in professional settings. Teachers with stronger religious
beliefs demonstrated greater adherence to ethical principles, which, in turn, heightened
their sense of responsibility and organizational commitment. Moreover, professional
ethics itself emerged as a critical determinant of job quality, positive interactions with
students and colleagues, and overall organizational engagement. These results emphasize
the central role of both factors-religious beliefs and professional ethics-in shaping job
commitment within educational systems, especially given their long-term impact on
student development. Closer examination of the data revealed that teachers with higher
levels of religious belief approached occupational stress and challenges with greater
resilience and adaptability, sustaining motivation even in demanding contexts. This
resilience is particularly valuable for PE teachers, who often face multidimensional
responsibilities and educational challenges. The combination of religious beliefs and
professional ethics thus provides an effective buffer against job burnout, reinforcing
sustainable professional engagement. Based on these findings, it is recommended that
educational policies and managerial practices be designed to simultaneously strengthen
professional ethics and foster the expression of religious beliefs in school environments.
Specifically, initiatives such as professional ethics workshops, creating spaces for ethical
and religious dialogue, and modeling best practices from exemplary teachers could serve
as practical measures to enhance PE teachers’ job commitment. Such initiatives not only
improve the quality of teaching and learning but also contribute to strengthening the social

capital of the education system in the long run.
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