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Abstract

Today, one of the development directions in many industries is moving towards
implementing a knowledge-based approach and is considered a fundamental concern. On the
other hand, economic holdings have a significant capacity in the industrial and economic
development of the country, so changing the dominant approach of these holdings towards a
knowledge-based economy can be considered a solution. The present study, using a mixed
research method, has identified and modeled the strategic factors for changing the approach
of economic holdings towards moving towards a knowledge-based economy. Data collection
was carried out through library and document studies as well as exploratory interviews, and
the content analysis method was used to classify the extracted themes. The interpretive
structure modeling method was also used to model and level these components. The results of
the study show that eight components can be categorized into five levels, with the first level
being the employee motivation and teamwork component; The second level is allocated to the
components of the organization's financial resources and the human resource recruitment and
promotion system, the two components of the human resource salary system and corporate
values form the third level, and finally the components of the company's senior management
team and the organization's senior management team were selected as the fourth and fifth
levels. The results of the present study can be used as a basis for changing policies and
approaches in economic holdings.
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