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Abstract

Introduction: Religious assemblies (Hey’ats) in Iran, as long-standing grassroots
institutions rooted in Shi‘a culture, function as intermediaries between society
and the macroeconomy through the mobilization of social capital. This qualitative
study explores their role in strengthening the resistance economy and proposes an
indigenous framework for Islamic economic development.

Objective: The objective of the research is to analyze how Hey’ats convert social
capital into productive economic activities, thereby enhancing the resistance economy.
The study examines trust-based and cooperative mechanisms within these networks
and highlights the advantages of this model compared with secular approaches.
Methodology: Using a qualitative design and thematic analysis, the study draws
on semi-structured interviews with 30 active Hey’at members from both urban and
rural regions of Iran. The focus is on identifying the mechanisms through which
social capital is transformed into economic action.

Findings: The findings show that Hey’ats channel social capital into productive
initiatives through targeted votive offerings (directing religious donations toward
production), assembly-based cooperatives (reducing risk through institutional
trust), and ritual marketing (promoting local products during religious ceremo-
nies). Integrated religious-economic education also shifts members’ mindsets to-
ward production-oriented thinking and strengthens collective participation. The
main challenge lies in maintaining a balance between spiritual functions and
emerging economic activities.

Conclusion: The study concludes that Hey’ats, by leveraging trusted social net-
works, serve as intermediary institutions offering an indigenous model for advanc-
ing the resistance economy. This model reinforces national production and provides
valuable guidance for participatory policymaking under sanctions, contributing to
greater economic resilience.

Keywords
Religious Assemblies (Hey’ats); Social Capital; Productive Investment; Resist-
ance Economy; Targeted Endowments.
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Extended Abstract

1.Introduction

The designation of 1404 as the “Year of Investment for Production” by
Iran’s Supreme Leader outlines a strategy to tackle economic challenges like
sanctions, inflation, unemployment, and declining productivity. As stated on
20 March 2025, “Production thrives when investment, primarily from the
people, is realized.” This initiative promotes grassroots investment to foster
economic progress, job creation, and self-reliance, countering stagflation.
However, capital often flows to non-productive sectors due to risks and weak
trust. Religious assemblies (Hey’ats), rooted in Shiite culture, leverage trust
networks and social capital to facilitate production-oriented initiatives. This
study explores their role in transforming social capital into productive activ-
ities, offering an indigenous model for the resistance economy aligned with
Islamic principles. This research analyzes how Hey’ats transform social cap-
ital into productive economic activities to strengthen the resistance economy.
It examines mechanisms like endowments, cooperatives, and ritual market-
ing, highlighting their advantages over secular models. By addressing how
trust networks and collaborative norms reduce investment risks and foster
production, the study proposes a novel framework for economic progress
rooted in Islamic values, contributing to theoretical and practical advance-
ments in Islamic sociology.

2. Research Methodology

This qualitative study uses thematic analysis to identify patterns in data
(Boyatzis, 1998). Thirty active Hey’at members (18 men, 12 women) from
10 Iranian provinces were selected via purposive and snowball sampling,
focusing on those with economic initiative experience. Semi-structured in-
terviews (45—70 minutes) achieved saturation after 23 sessions, with seven
more for robustness. MAXQDA software coded 150 initial codes, organized
into three overarching themes using Braun and Clarke’s six-stage process.
Validity was ensured through triangulation and peer review (Cohen’s Kappa:
0.82). Limitations include recall bias and limited generalizability.

3. Research Findings

This study identifies three overarching themes illustrating how Hey’ats
transform social capital into productive economic activities, addressing the
research questions on mechanisms, endowment conversion, and trust-based
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guarantees:

1. Social Capital as a Catalyst for Production Social capital, encompass-
ing trust, networks, and norms, drives Hey’ats’ economic contributions. Key
organizing themes include:

Institutional Trust: Trust rooted in religious ethics mitigates investment
risks. A participant stated, “I trust the Hey’at with my money for God-pleas-
ing work; I’'m not worried about misuse.” This trust substitutes for weak
legal frameworks, encouraging participation.

Communication Networks: Dense networks pool resources, e.g., mer-
chants in a rural Hey’at funded a textile workshop, employing 15 locals.

Targeted Endowments: Donations fund ventures like oil-pressing ma-
chines, creating sustainable jobs. A participant noted, “We collected endow-
ments to buy equipment, employing 20 women.”

Collaborative Norms: Ethical guarantees, like collective loan repayment,
foster cooperation. A participant said, “Non-repayment means exclusion
from ceremonies, stronger than legal contracts.”

Religious Rituals: Ceremonies promote production culture, e.g., Muhar-
ram gatherings market local products, strengthening networks.

2. Overcoming Structural Barriers Structural barriers divert capital to
speculation. Hey’ats address these through:

Countering Speculation: Endowment funds shift capital to production. A
participant remarked, “I invested in production after the Hey’at’s guidance,
not gold.”

Rebuilding Trust: Hey’ats reframe efforts as “economic jihad,” restoring
confidence. A participant noted, “We see collective work as worship, not just
profit.”

Navigating Bureaucracy: Legal support reduces administrative hurdles,
e.g., expediting permits for small businesses.

Financial Literacy: Education empowers sustainable investment. A par-
ticipant said, “The Hey’at taught budgeting through religious talks.”

Generational Distrust: Mixed-age groups bridge gaps, e.g., elders men-
toring youth in cooperatives.

3. Models for Converting Social Capital Hey’ats employ practical models:

Targeted Endowments: Donations fund sustainable ventures, e.g., a
Hey’at purchased sewing machines for a women’s cooperative.

Cooperatives: Shared responsibility minimizes risks, with social sanc-
tions ensuring accountability. A participant explained, “Our cooperative
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shares losses; no one defaults due to community pressure.”

Ritual Marketing: Ceremonies promote products with trust-based brand-
ing, e.g., “blessed production” labels.

Technical-Economic Training: Education integrates religious values, re-
ducing resistance. A participant noted, “Work is worship, learned through
Hey’at sermons.”

Trust-Based Value Chains: Social oversight ensures quality, creating sta-
ble markets. A participant said, “We only trade with Hey’at members; their
ethics guarantee quality.”

Key Insights: Hey’ats reduce risks through trust and norms, integrating
spirituality with economic goals. They foster a production-oriented identi-
ty, transforming endowments into capital and rituals into market platforms.
Challenges include ensuring transparency to maintain trust and balancing
spiritual-economic roles to avoid commodification. The synergistic relation-
ship between trust, networks, and rituals forms a chain: trust enables net-
works, which facilitate endowments, reinforced by norms and rituals, creat-
ing sustainable economic cycles.

4.Conclusion

Hey’ats, leveraging trust networks and religious values, act as interme-
diary institutions, transforming social capital into productive activities for
the resistance economy. By redirecting endowments, forming cooperatives,
utilizing rituals for marketing, and providing religious-economic education,
they enhance production, employment, and resilience. They address barri-
ers like bureaucracy and speculation, offering an indigenous model aligned
with Islamic principles of justice and self-reliance. The primary challenge is
maintaining spiritual integrity amidst economic pursuits. The proposed mod-
el integrates trust-building, resource mobilization, and barrier mitigation,
creating a cycle of sustainable production. Policy recommendations include:

Establishing transparent endowment funds with community oversight to
ensure accountability.

Integrating Hey’ats into national value chains while preserving autonomy
to maintain trust.

Leveraging Hey’ats for financial literacy train-
ing in  underserved regions to  empower  communities.
This model informs policymakers on harnessing grassroots institutions dur-
ing economic challenges. Future research could explore digital platforms for
Hey’at-based economic activities, gender dynamics, long-term cooperative
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impacts, and governmental collaborations to reduce administrative barriers.
Hey’ats, blending spirituality and economics, exemplify a unique model
where communities both “mourn and manufacture,” driving economic pro-
gress.
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