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Objective: This study examines the situation and experiences of the Islamic Revolution
Housing Foundation when preparing urban development plans for dilapidated and
disorganised areas. It then extracts the approaches and models used in these plans for
implementation in similar projects.

Method: In terms of research type, the present study is classified as applied research and
qualitative. To achieve this goal, content analysis, a qualitative research method, has been
employed. Semi-structured interviews were conducted with key figures in a targeted
manner. Questionnaire data analysis was performed using SPSS software, and data
interpretation was carried out using the MAXQDA 2020 software coding, categorisation
and definition of the unit of analysis processes.

Results: The results of the study demonstrate the impact of renovation courses and the
aftermath of natural disasters, and show that intervention in inefficient urban areas by this
institution will be effective when utilising models such as regeneration, reconstruction,
empowerment, relocation, on-site construction, improvement, parity, and redevelopment.
Conclusions: Finally, the following models are proposed for intervention in the projects of
the Islamic Revolution Housing Foundation's disorganised urban fabrics: improvement
through people's participation and intervention; utilisation of social capacity for the
development of construction; utilisation of the support and cooperation of social
organisations; improvement through an integrated and sustainable urban development
approach; institutional capacity building and creation of infrastructure; improvement and
empowerment of disordered neighbourhoods; decentralisation and delegation of authority
to cities; structural design for urban renewal and regeneration; urban improvement through
combined strategic planning; and development of stimulating projects through the creation
of participatory associations.
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Introduction

Today, problems associated with unplanned urban development and the expansion of
dilapidated urban areas pose threats and vulnerabilities to cities in the face of various hazards,
causing significant disruption. The vulnerability of structures and infrastructure in old and
dilapidated urban areas poses a serious threat to the city as a whole and its citizens. Urban
renewal and revitalisation have been identified as government goals and policies in national
development plans. In this regard, various institutions have been tasked with overseeing the
issue of inefficient urban fabrics in order to improve the conditions of these areas, in
accordance with the approved laws. Conversely, many of Iran's major cities are challenged by
inefficient and dilapidated urban fabrics. This has prompted urban management to utilise the
capacity of various institutions and introduce new models, taking into account the conditions
of each area or region, in order to prescribe the optimal improvement method.

In recent years, there has been an urgent need for research into inefficient and dilapidated
urban areas in our country. Identifying the key players in this field, such as the relevant
organisations, can provide a suitable roadmap to accelerate progress towards achieving our
goals. The Housing Foundation of the Islamic Revolution is one of the organisations
responsible for planning and developing various urban plans to reduce the problems of
inefficient and at-risk urban fabrics.The Housing Foundation has gained experience through
studying the organisation of disorganised and at-risk urban areas in the country. The
Foundation has also developed improvement and organisation plans for cities such as
Chabahar, Zanjan, Qom, Bandar Imam Khomeini, Gachsaran and Kerman. These plans aim to
improve the conditions in inefficient and at-risk urban areas. These plans are based on
preventive measures obtained by identifying and examining the characteristics of the target
areas, as the behaviour of cities and neighbourhoods can solve some major urban problems.

This study aims to analyse the Islamic Revolution Housing Foundation's experiences in
preparing urban development plans for dilapidated and disorganised areas, and to identify the
approaches and models used in these plans for implementation in similar projects.

Method

In terms of research type, the present study is classified as applied research and qualitative. To
achieve this, content analysis, a qualitative research method, was used. Data was collected in
two categories: library and field research combined with documentary study techniques,
reviewing approved programmes, superior plans, regulations, and administrative mechanisms,
as well as using observation tools such as photographs, targeted interviews, and
questionnaires. Semi-structured interviews were conducted with key figures in a targeted
manner. Questionnaire data analysis was performed using SPSS software, and data
interpretation was carried out through the coding, categorisation and definition of the unit of
analysis processes in MAXQDA 2020 software.
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Results

The results of the study show that the Islamic Revolution Housing Foundation is one of the
most influential institutions in urban environments. It plays a key role in providing housing
and living complexes, urban residential units and measures for implementing housing projects
and plans. It also plays a key role in renovating buildings and dealing with the aftermath of
natural disasters. Intervention by this institution in inefficient urban areas will also be
effective if models such as regeneration, reconstruction, empowerment, relocation, on-site
construction, improvement, parity and redevelopment are utilised. These results are presented
in the form of a proposed procedure for organising plans for inefficient urban textures, as well
as the main approaches, scenarios and proposed intervention models.

Conclusions

Intervention in dilapidated and inefficient urban areas is an important issue in urban planning
and can significantly hinder the acceleration of decay in other urban areas and prevent the
growth of urban fringes. Therefore, identifying the types of intervention in dilapidated urban
areas can lead to the selection of the most suitable option for achieving the desired
outcome.Sharing valuable insights from the field of planning, paying close attention to every
stage of implementing urban renewal and rehabilitation projects in inefficient urban areas,
including securing funding, citizen participation in both the preparation and implementation
of plans, and intervention models, can guide the Housing Foundation of the Islamic
Revolution and its subsidiaries in creating intervention plans for such areas. As it is illogical
to define a fixed intervention model for all dilapidated urban areas, it is preferable to identify
the areas at the beginning of each project and define specific actions for each one. The
effective theoretical and operational components in each area and sub-area should also be
identified in order to select the correct intervention method. As a result, a schematic model
specific to the research fabric is implemented and all subsequent actions are defined within
this model.

Models such as improvement through people's participation and intervention, utilising
social capacity to develop construction, utilising the support and cooperation of social
organisations, an integrated and sustainable urban development approach, institutional
capacity building, creating infrastructure, improving and empowering disordered
neighbourhoods, decentralisation and delegating authority to cities, structural design for urban
renewal and regeneration, urban improvement through combined strategic planning and
developing stimulating projects by creating participatory associations are proposed for
intervention in the projects of the Islamic Revolution Housing Foundation's disorganised
urban fabrics.
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