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Designing the internal control model of the public sector based
on the three main pillars of the supervisory, executive and
stakeholders
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The importance and necessity of designing and establishing an efficient and effective internal
control system in public and private institutions has always been the concern of legislators,
standards compilers, professional and regulatory institutions. In this research, by examining
the rules and regulations related to internal control in the public sector in a focus group
consisting of experts from the National Audit Office, a model was designed to clearly explain
the role, position and duties assigned to the National Audit Office. Data collection and analysis
was done in a qualitative section called focus group. There were Ymembers of the focus
group. The meetings of the focal group of this research were held in Y ¢+ Y. The findings of the
research showed that the final model consists of Ygeneral parts, including "Country Court of
Accounts, executive body and stakeholders". The final model was prepared and adjusted based
on the principles that make up the coordinates of the mentioned model and include () the main
elements of the internal control system according to the tasks contained in the laws and
regulations (including the executive body, stakeholders and the National Audit Office) () the
duties and powers of the National Court of Audit (based on the law of the National Court of
Audit and technical and auditing requirements) and the executive body (based on international
internal control models) were specified, () the relationship between the various components
of the model and the mutual responsibilities of individuals to References to the topics contained
in the laws were identified and (£) the most important control procedures to perform tasks
effectively and efficiently and to ensure the achievement of goals were explained based on
standards and guidelines. The model designed in this research is a detailed explanation of
Article (1) of the Court of Accounts Law and a suitable guide to distinguish the position of the
Court of Accounts in front of the executive branch and stakeholders.
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