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Abstract

Purpose: This study aims to identify the components of risk management in public libraries

Article Info based on the public sector risk management model.
Methods: For the survey, a 35-item questionnaire with six response options was designed
Article type: based on I1SO 31000 and the model by Ahmati and Valadi (2017). The questionnaire's

validity was assessed before it was administered. The study's population included all 118
public librarians in the city of Tabriz. Using random sampling and the Cochran formula, a
sample of 90 people was obtained. Descriptive statistics, a binomial test, and structural
equation modeling were used for data analysis.

Results: The results showed that librarians' agreement with the dimensions of the risk
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management model was at the "somewhat agree" level. Librarians agreed with both the
main and sub-dimensions of the public sector risk management model, with the exception
for one sub-dimension—"monitoring and reviewing the framework"—for which no
definitive agreement or disagreement was found. The fourth component (focusing risk
management on uncertainties) and the fifth component (risk management being
systematic, structured, and timely) from the principles dimension of risk management
were found to be invalid. In the operational risk management model, which was studied
using structural equation modeling, the principles dimension (independent variable), five

framework dimensions, and four process dimensions (risk evaluation, context setting,
communication and consultation, and risk analysis) were considered significant.
Conclusion: The librarians' partial agreement with risk management indicates the need for
strong executive support. From their perspective, the risk management model heavily
relied on context setting, communication and consultation, risk analysis, and evaluation.
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Introduction

Risk management is an indispensable process within organizations, defined as the coordinated efforts to guide
and control an organization in the face of various risks. Public libraries are constantly exposed to potential
incidents and disasters that can precipitate crises. However, existing research on risk management in public
libraries has largely concentrated on specific events (e.g., particular accidents or calamities) rather than delving
into comprehensive risk management frameworks and programs. Critical questions regarding the essential
components of a robust risk management program, its core focus, relevant contributing factors, and necessary
operational details have remained largely unaddressed. Consequently, this study was undertaken to answer three
pivotal questions: 1. To what extent are public librarians and staff knowledgeable about risk management and
library safety standards, and how proficient are they in utilizing safety equipment? Do they endorse the
implementation of risk management in public libraries? 2. Which elements of a conceptual risk management
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model prove most influential in public libraries? 3. To what degree has a conceptual risk management model
been actualized within Iran's public libraries?

Methods

This analytical study employed a deductive paradigm and a survey approach to assess librarians' alignment with
a proposed risk management framework for public libraries. Prior to the quantitative survey, a qualitative
exploratory phase, utilizing brief interviews, was conducted to gauge respondents' familiarity with risk
management and identify critical considerations. Thematic analysis was then applied to the interview data. A 35-
item questionnaire, structured into three primary sections, was developed based on the ISO 31000 standard and
the Ahmadi and Valadi (2017) risk management model. All sections of the questionnaire were measured using a
6-point continuous scale, reflecting librarians' perspectives. The Content Validity Index (CVI) was employed to
establish questionnaire validity, drawing on the expert opinions of 10 professors of information and knowledge
science, yielding a CVI exceeding 0.8. Cronbach's alpha coefficient was calculated to assess reliability,
surpassing 0.7 for all three dimensions: principles, framework, and processes. Following structural equation
modeling (SEM) with PLS software, composite reliability and convergent validity were also determined, with
values above 0.7 and 0.5 respectively, for all dimensions. The research population comprised 118 librarians from
public libraries affiliated with the Public Libraries Institution of Iran in Tabriz. A sample of 90 individuals was
randomly selected using the Cochran formula. Data analysis was performed with SPSS, and model construction
was executed using SmartPLS software.

Results

The study revealed that librarians possess a low to moderate understanding of risk management, yet they
recognize its significant importance from both organizational and personnel standpoints. They conceptualize risk
management with a dual focus: systemic attention and situational attention. This finding indicates that despite
limited initial familiarity, librarians demonstrate a broad perspective on the subject, valuing both the individual
aspects of risk management (including personal training, skills, and commitment) and its structural dimensions
(encompassing institutional recognition, formal integration of risk management within the library system, and
the establishment of dedicated structures and oversight). Librarians' agreement with the various dimensions of
the risk management model was categorized as "somewhat agree." This suggests that while they generally
support risk management and its proposed model, they also harbor a degree of uncertainty regarding the practical
efficacy of such frameworks and the guaranteed implementation of their operational components.

In the operational risk management model, which was investigated using structural equation modeling, the
principles dimension (independent variable), five framework dimensions, and four process dimensions (risk
evaluation, establishing the context, communication and consultation, and risk analysis) were identified as
significant. This implies that the risk management model for Iranian public libraries should be implemented
according to this model:

Authority and
commitment
Framework design - Risk evaluation
Principles Risk management Establishing the
implementation context
Framework monitoring Communication and
and review consultation
Continuous framework Risk analysis
improvement g

Figure 1. Operational Risk Management Model in Iranian Public Libraries

Two observed variables (principles Q4 and Q5) from the risk management framework's principles,
specifically "the principle of accepting environmental uncertainty™ and "the principle of accepting the systematic
and timely nature of risk management in the workplace," lacked sufficient correlation with their latent variable
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and demonstrated inadequate validity. Consequently, these two principles cannot be included in the operational
risk management model for public libraries.

Conclusions

The derived dimensions and their interrelationships underscore that effective risk management necessitates the
consideration of nine out of the 11 original model principles. Furthermore, it is paramount to delegate the requisite
authority and foster commitment among individuals to actively engage in risk management. This is a critical
insight, as the research findings revealed an almost one-to-one correlation between principles and "authority and
commitment." Without granting necessary authority to provincial or city managers and cultivating a robust
commitment to risk management, its principles will remain unrealized, leading to the program's overall
ineffectiveness. Subsequently, a framework must be meticulously designed. This framework development should
explicitly incorporate risk evaluation and prioritization. Within hierarchical governmental organizations, it is
advisable to leverage existing organizational structures and standard operating procedures to define the framework,
thereby avoiding the creation of entirely new structures. In the context of Iran's Public Libraries Institution, the
General Office of Development Affairs, given its structural position and thematic relevance, is well-suited to
oversee risk management in public libraries, utilizing its established procedures. The subsequent step involves
implementing this framework in accordance with identified priorities. Post-implementation, the framework requires
ongoing monitoring and review. This process should include establishing the context (defining criteria for risk
assessment and analyzing the interplay of internal and external factors with library-specific risks) and engaging in
communication and consultation with experts. Ultimately, the framework must undergo continuous improvement.
This improvement phase should integrate risk analysis (to identify hidden risks), and the refined framework should
then serve as the foundational blueprint for subsequent implementation cycles.
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