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Abstract

Purpose: This study aimed to identify opportunities, threats, and obstacles

Article Info associated with organizing reading competitions in public libraries from the
perspective of librarians.
Article type: Methods: This applied research was conducted using a qualitative approach and

Research Paper thematic analysis. The study population included librarians of public libraries

under the supervision of the Iran Public Libraries Foundation in South Khorasan
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Province. Sampling was done using the snowball method, and semi-structured
interviews were conducted with 16 librarians.

Results: The opportunities to organize reading competitions in public libraries were

categorized into two main themes: cultural (book-centered, library-centered, and
reading-centered) and individual (motivational and educational). However, the
results also revealed significant threats and obstacles. The identified threats were
classified into systemic, individual, and cultural categories. Among them, themes
such as “lack of attention to users’ favorite topics”, “lack of attention to regional
needs”, “unappealing topics”, and “data manipulation” were more frequent. The
obstacles to organizing reading competitions were grouped into three categories:
“executive,” “technical,” and “managerial.” The most frequently emphasized
issues by the interviewees were “limited access to competition resources,”
“budget constraints,” and “non-standard competition questions.”

Public libraries,
Reading competitions,
Opportunities and threats

Conclusions: The findings of this study indicate that organizing reading competitions in
public libraries presents an effective capacity for promoting reading culture,
increasing library usage, and enhancing the status of libraries in society.

Introduction

Promoting a culture of reading is considered a key indicator of growth and development in any country, as
reading and the culture of book consumption reflect national progress and are among the most prominent signs
of cultural and civilizational maturity (Asadivand, Ghaffari, & Bani-Fatemeh, 2020). However, in our country,
reading does not yet seem to be regarded as a serious matter, and the need to read is not widely perceived as a
genuine necessity. Even university students and educated individuals—those for whom reading should be a
natural part of their profession and lifestyle—often turn to books only when required. Therefore, actions must be
taken to instill reading habits across society, so that people treat it like any other essential part of their daily lives
(Ma'refzadeh & Irji, 2010). Reading is a cultural behavior that develops within society, and public libraries play
an irreplaceable role in fostering this behavior. Thus, promoting a reading culture should be one of the primary
objectives of public libraries. One important tool in this regard is the organization of reading competitions by
public libraries. These contests, as an auxiliary yet impactful service, can foster greater motivation for reading.
However, to date, no research has independently explored reading competitions as a factor influencing the
promotion of reading culture.
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Methods

This applied study employed a qualitative approach using thematic analysis. The research population consisted
of librarians working in public libraries under the supervision of the Iran Public Libraries Foundation in South
Khorasan Province. A non-probability snowball sampling method was used. To enhance data credibility and
diversity, two initial participants—Ilibrarians with contrasting characteristics (in terms of gender, work
experience, and workplace) and direct experience in organizing reading competitions—were selected. Each was
then asked to recommend others actively involved in designing or executing such competitions. This process
continued until data saturation was reached, resulting in a total of 16 interviews. The data collection tool was a
semi-structured interview. To ensure the validity of this tool, the interview guide was reviewed by several
scholars and experts in the field of Library and Information Science. Additionally, a member-checking approach
was used to verify the quality of the research. All stages of open and axial coding and category analysis were
performed using MAXQDA software (version 2020), to enhance accuracy and Validity.

Results

Interviews were conducted with 16 participants, including 5 men and 11 women. In terms of education, 7
librarians held bachelor’s degrees, while 9 had master’s degrees. The opportunities provided by organizing
reading competitions in public libraries were categorized into two main themes: "Cultural” (book-centered,
library-centered, and reading-centered) and “Individual” (motivational and educational). The findings revealed
that the number of initial codes under the "Cultural” subcategory was nearly twice that of the "Individual”
subcategory, indicating that interviewees viewed reading competitions as primarily providing cultural
opportunities. Overall, the study identified increased library visits, enhanced motivation for reading, and the
formation of reading habits as the most important benefits of these competitions. However, the results also
showed that while such competitions present opportunities—both personal and cultural—they also pose certain
threats. These threats were categorized into "Systemic," "Individual," and "Cultural" themes. Among these,
issues like "lack of attention to users’ favorite topics”, " lack of attention to regional needs”, "unappealing
topics," and "manipulated statistics” were most frequently mentioned. Obstacles to organizing reading
competitions were classified into "Executive," "Technical," and "Managerial" categories. The most frequently
cited barriers were "limited access to competition resources," "budget constraints,” and "non-standardized
competition questions.” A table in the study presents the main and subcategories along with the initial codes for
each theme.

Table 1. Main and sub-categories and codes for each theme

Frequency of codes Initial codes Subcategories Main category
Creating motivation
Creating competition ..
Creating excitement Wilsithaivwell {13 Individual
Useful entertainment Opportunities (17)
IStrengthenmg ana}ytlcal thinking 2 et ()

ndependent learning
Increase in book sales
Introducing books
Increase user interactions
Increasing visits to libraries .
Identifying user talents Library- centered (15) Cultural opportunities
Identifying the topic of interest (39)
Creating a study patch
Creating a habit of studying
Creating an interest in reading

Increasing per capita reading

Manipulated statistics
Transcribing answers from others
Low participation
Parallel work in organizing competitions
Creating stress
Dependence on awards

Out of date competition resources
Boredom from reading books

Lack of subject diversity
Lack of attention to users ‘s favorite topics
Lack of attention to regional needs
Unappealing topics

Surface study
Recurring topics

Non-standard competition questions Executive (31) Obstacles (69)

Book-centered (5)

Reading-centered (19)

Systemic (12)

Individual (3)

Threats (42)

Cultural (27)
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Frequency of codes Initial codes Subcategories Main category
Weak information dissemination
Lack of support from librarians

Lack of diversity in the way it is held
Lack of proper introduction of books
Limited access to resources
Copyright

Internet problem

Delay in announcing results

Low value of the prizes
Inappropriate timing

No final evaluation

Inflexibility Managerial (34)
Lack of variety in prizes

Low number of winners

Budget constraints

Uncertainty about prizes

Technical (4)
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Conclusions

Overall, the findings of this study indicate that organizing reading competitions in public libraries offers a
valuable opportunity to promote a reading culture, increase library usage, and enhance the social status of
libraries. However, fully achieving this potential requires serious attention to the challenges and threats that may
impact the effectiveness of such programs. It is therefore recommended that public library authorities adopt a
strategic approach to the planning and execution of these competitions to ensure alignment with the core
objectives of public libraries and the genuine needs of society. To this end, the design of the competitions should
be based on a thorough understanding of the audience’s interests, needs, cultural context, and age characteristics.
Forming expert working groups consisting of experienced librarians, cultural experts, and even user
representatives can significantly enhance the quality of the competition design. The reading materials should be
diverse, current, and suited to the audience’s level, thereby increasing participation motivation and fostering
sustainable reading habits, particularly among children and adolescents. Moreover, it is essential to develop a
comprehensive guideline for implementing these competitions, ensuring that processes such as promotion,
execution, judging, awarding prizes, and evaluation are conducted with coherence, transparency, and
standardized procedures.
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