Journal of Tourism Planning and Development Volume 14. Issue 54. Autumn 2025. Pages 143 to 176.

Research Paper

Qualitative Analysis of the Development of Ecotourism Resorts
in Villages of Shiraz City: Challenges, Effective Factors, and
Strategies for Progress

Zahra Saki' *¥, Mohammad Amin Khorasani

' MA, Department of Human Geography and Planning, Faculty of Geography, University of Tehran, Tehran, Iran.
(zahra.sakiil398@ut.ac.ir)

z Associate Professor, Department of Human Geography and Planning, Faculty of Geography, University of
Tehran, Tehran, Iran. (khorasani__ma@ut.ac.ir)

©®®  © The Author(s) publisher: University of Mazandaran

d 10.22080 /jtpd.2025.29356.3992

Received:
June 5, 2025 Abstract
Accepted:
August 1, 2025
Available online:
October 16, 2025

Context and Purpose: Ecotourism is a type of tourism that aims for the
sustainable development of tourist destinations and seeks to reduce the negative
impacts of tourism. The important and undeniable role of ecotourism resorts in
the development of tourism and the empowerment of local communities has led
to the identification and analysis of the challenges of developing these resorts in
rural areas of Shiraz, as the main objective of this research.
Design/methodology/approach: This research is applied in terms of purpose
and qualitative (content analysis) in terms of the nature of the data. In this study,
data were collected through library and field methods, as well as interview tools.
Findings: Finally, the research findings were examined using qualitative content

analysis, and the challenges of developing ecotourism resorts were identified.
Conclusion: The results of the research showed that the most important
challenges for the development of these resorts include physical, knowledge,
management, and sustainability challenges. The most important factors affecting
progress include cultural originality and identity, environmental and
geographical advantages, and livelihood and economic characteristics. The most
important solutions for progress include improving the physical and security of
resorts, promoting marketing, market development, and ecotourism, and
educating the basics and principles of ecotourism. Originality/value: By

Keywords: carefully examining the challenges, effective factors, and providing practical
Ecotourism challenges, solutions for the development of ecotourism resorts in Shiraz city, especially with
rural development, an emphasis on the region's originality and cultural identity, this research can
sustainable livelihoods, serve as a model for the sustainable development of rural tourism in other similar
Fars Province regions.
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Extended Abstract

1. Introduction

Tourism, a powerful engine of global
connectivity, drives the exploration of
diverse  landscapes, cultures, and
experiences. From bustling cityscapes to
serene natural wonders, the industry
fosters economic growth and cultural
exchange. Infrastructure development has
significantly facilitated travel, making
destinations more accessible and opening
doors to new opportunities. Rural tourism,
in particular, plays a crucial role in
revitalizing communities and promoting
sustainable development. Ecotourism, a
growing trend, emphasizes responsible
travel, preserving the environment, and
supporting local economies. The sector is
crucial for poverty reduction and job
creation in underserved areas, providing
income streams for local populations and
boosting economic activity. Effective
tourism management necessitates a
balance between economic gains and
environmental conservation, ensuring the
long-term sustainability of destinations
and the well-being of local communities.
This requires careful planning, responsible
practices, and community engagement to
maximize benefits while minimizing
negative impacts. The industry's potential
for social and economic transformation is
undeniable, but successful
implementation depends on responsible
stewardship and community involvement.
Promoting ethical tourism practices is
essential, as it encourages visitors to
respect local traditions, contribute to
conservation  efforts, and support
sustainable businesses. Ultimately,
responsible tourism can create a positive
feedback loop, benefitting both travelers
and host communities alike. The industry's
future depends on its ability to adapt to

evolving demands and  embrace
sustainable practices. This adaptability is
vital for long-term success and positive
impact. The careful planning and
implementation of tourism strategies can
create significant positive change.

2. Research Methodology

This  applied, descriptive-analytical,
mixed-methods study investigated rural
ecotourism management in Shiraz. Thirty-
five managers from rural resorts, village
leaders, and ecotourism experts were
interviewed. Data collection utilized both
library research (books, articles, theses)
and in-depth interviews. The research
aimed to understand the challenges and
opportunities within the rural ecotourism
sector. Quantitative and qualitative data
were integrated throughout the study. The
goal was to provide a comprehensive
understanding of the topic.

3. Research Findings

Of the 35 ecotourism resort managers
surveyed, 68.57% were men and 31.43%
women. A majority (74.29%) were aged 30-
40, with the rest between 40-50 (20%) and
over 50 (5.71%). Most held bachelor's
(57.14%) or master's degrees (42.86%), and
were married (85.71%). Regarding
experience, 62.86% had 1-10 years, 25.71%
had 11-20 years, and 11.43% had 21-30
years. The managers' average age was 39,
and most had at least a bachelor's degree,
but their education often didn't align with
ecotourism expertise. Experience varied
from 3 to 10 years. Most resorts were
managed by locals familiar with the area.
Initial coding identified 140 codes, which
were refined into 115 subcategories and
then  further analyzed into 36
subcategories and 10 categories. A
category network was developed to
illustrate the research problem.
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4. Conclusion

A study examining ecotourism resort
development in Shiraz villages uncovered
substantial obstacles. Qualitative analysis
of 35 stakeholders, encompassing resort
managers, rural officials, and ecotourism
experts, revealed five key impediments.
Firstly, legal and regulatory complexities
posed a significant challenge. Secondly,
economic factors, including insufficient
funding, inadequate insurance coverage,
and intense competition, hindered
progress. Thirdly, socio-cultural concerns,
such as community acceptance and
effective community involvement, proved
crucial but often problematic. Fourthly,
environmental considerations,
particularly sustainable resource
management, emerged as a critical area
needing attention. Finally, a shortage of
skilled personnel and insufficient training
opportunities for ecotourism
professionals presented a serious human
resource constraint. These findings

strongly emphasize the necessity of
comprehensive  strategies to foster
sustainable ecotourism development in
the region. The study's results corroborate
existing research, underscoring the
persistent nature of these challenges in
promoting  responsible ecotourism
initiatives.
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