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Abstract

Shi‘a leadership, embodied in the institution of Imamate, has assumed different
models according to the sociopolitical conditions of various periods. During the fourth
phase of the Imamate—from the beginning of Imam al-Sajjad’s leadership to the end of
the Minor Occultation—a distinct strategy was adopted, which may be described as the
“internal consolidation of Shi‘ism.” In this period, the Shi‘a community was led through
the Organization of Wakalah, a communication network under the direct guidance of the
Imams, consisting of the infallible Imam and alrircle of loyal Shi‘a representatives. This
structure played a pivotal role in advancing the objectives of the Ahl al-Bayt.

The present study, using a historical method and library-based research, seeks to
answer the question: “In what domains did Shi‘a leadership manifest within the
Organization of Wakalah, and what model did it assume?” Findings reveal that the
Organization of Wakalah functioned according to a model of participatory leadership
under the direct supervision of the Imams. Designed in response to the needs of the Shi‘a
community and rooted in the principles of the Ahl al-Bayt’s teachings, this model
manifested in three dimensions: domains, strategies, and principles of Shi‘a leadership.
Participatory leadership within the Organization of Wakalah rested on three fundamental
principles: mutual support and protection, collective decision-making, and overarching
goals. This framework provided specific functions in the social, cultural, political, and
economic spheres of the Shi‘a community during times of political restriction and
oppression.
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