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Abstract

This study presents a human resource development (HRD) model
based on soft governance principles, utilizing grounded theory
methodology. Key drivers include human-centered approaches,
conflict reduction, cultural diversity, and productivity enhancement.
Influencing factors encompass leadership style, organizational
culture, employee traits, and the economic-political context.
Intervening elements involve technological progress, managerial
commitment or resistance, organizational structure, and social
networks. Core strategies focus on increasing employee participation,
soft skills training, continuous feedback, and transparent, informal
communication. Outcomes of the model include improved
organizational belonging, higher job satisfaction, reduced turnover,
fewer conflicts, and increased innovation. Overall, the model
highlights soft governance as an effective approach for HRD,
supporting organizational sustainability, adaptability, and long-term
performance.
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