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Introduction: The aim of current study was explaining the strategies for identifying and
development of potential sports businesses in the fields of public and championship sports
in East Azarbaijan Province.

Methods: The study was an applied research in terms of purpose and a mixed research in
terms of method. The statistical population included sport management faculty members,
experts and specialists in the field of public and championship sports, including experts
from Sports and Youth officees, sports club's managers, experts and specialists in the field
of entrepreneurship and business, as well as entrepreneurs and managers of businesses
developed in the field of sports. Twenty-five persons were selected in the qualitative
section by purposeful sampling method and in some cases by snowball method and in the
quantitative section 188 person were selected based on purposeful method. In the
qualitative part by using foundation theory with three-step coding method; seven main
categories in the form of methods and ways of identification, development barriers,
development and prosperity measures, methods and measures to attract capital and
individuals, effective and efficient advertising, structure and methods of business
development and development of new sports businesses were explained.

Results: In the quantitative part of the research, exploratory factor analysis revealed that
the components and data have adequate sufficiency, sufficient sample size and acceptable
factor loading.

Conclusion: Finally, the results of repeated measures analysis of variance test showed that
the seven components and their items are effective and important in the development of
potential public sports and championship businesses in the province.
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Extended Abstract

Introduction

Sports industry has rapidly become a global issue.
Sports have provided the necessary basis for the
development of entrepreneurship by creating demand
for sports services and goods and creating attractiveness
for communities. Identifying opportunities and solving
problems is introduced as a way for entrepreneurship in
sports. The issue of employment and entrepreneurship is
one of the fundamental challenges of societies and
organizations around the world, but despite the
acceptable human and industrial resources in East
Azerbaijan Province, sports businesses in the field of
public sports and championships in the province are not
well developed. Also, few studies have been conducted
in the field of entrepreneurship and sports businesses.
Therefore, it is necessary to conduct a study with the aim
of approwing the process of business and
entrepreneurship  development by  identifying,
evaluating and examining the factors affecting potential
market opportunities with a focus on sports
entrepreneurship in the public and championship
sectors.

Methods

The study was an applied research in terms of purpose
and a sequential mixed research in terms of method. The
statistical population included sport management
faculty members, experts and specialists in the field of
public and championship sports, experts from Sports
and Youth officees, sports club's managers, experts and
specialists in the field of entrepreneurship and business,
as well as entrepreneurs and managers of businesses
developed in the field of sports.In the qualitative part,
the purposive sampling method and in some cases by
snowball method were used. Theoretical saturation of
the data was achieved by interviewing 25 person and
118 purposefully selected people completed the
questionnaire. The questionnaire included seven
dimensions. In order to analyze the data in the
qualitative section, the foundation theory with three-step
coding method was used. In the quantitative section,
descriptive statistical methods and inferential statistics
(Kolmogrov-Smirnov, exploratory factor analysis,
analysis of variance with repeated measures) were used
at a significance level of 0.05.

Results

In the qualitative section by analyzing the interviews, 50
initial concepts were extracted in the open coding stage.
In the axial coding stage, 17 categories were identified

and based on selective coding, 7 main categories were
explained as strategies to identify and develop potential
public sports businesses and provincial championships
in the form of methods and ways of businesses
identification, obstacles to business development,
efforts to develop and prosper businesses, methods to
attract capital and individuals, effective and efficient
advertising to promote sports, structure and methods of
business development, development of new sports
businesses. In the quantitative part, the findings of
exploratory factor analysis showed that the values of the
Kaiser-Mayer-Alkin (KMOQO) sampling adequacy test
was 0.640 and the value of the Bartlett sphericity test
was 4808.670, which was significant at the p=0.001
level so factor analysis was performed. In the
Greenhouse-Geisser test, a significant value of 0.001
was obtained, which accepted the effectiveness of the
extracted components in the development of potential
businesses in  public sports and provincial
championships.

Conclusion

The findings showed that in order to develop potential
businesses in the field of public and championships
sports, actions should be focused on seven areas. The
first step is the stage of identifying potential businesses,
which is the most important stage of creating and
developing businesses. The identified business
developing obstacles included the lack of sports
advertising in the provincial TV, the traditional
approach of decision-making, the weak performance of
sports managers, the inconsistency between sports
officials in the province and lack of sports producers
access to appropriate markets. For the development and
prosperity of businesses, the following factors were
identified: scientific orientation and specialization,
expansion and promotion of businesses, expansion and
improvement of interactions, support for works,
business and marketing training, innovation and
creativity, regular holding of provincial competitions
and leagues. Encouraging sponsors to participate,
encouraging donors to invest, attracting sponsors in
sports, the need for the banking system to support sports
businesses, attracting powerful sponsors in sports
events, attracting regional investors were identified as
solutions. Carrying out extensive and innovative
advertising, as well as promoting and building a
business culture, training and promoting businesses,
business developing skills and structure, providing
infrastructure and support, classification of businesses
based on performance, precise and scientific design and
planning, were identified as necessary efforts for
effective development and prosperity. Also introducing
and promoting new sports businesses was identified
important and fundamental. Finally, the ranking of



solutions is considered in the order of developing new
sports businesses, the structure and methods of
developing businesses, methods of attracting capital and
people, removing obstacles to business development,
ways of identifying businesses, and efforts for
developing and promoting potential businesses.
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