<>

Institute for Research

P’
Higher Education Letter A

National Organization

& Planning in Higher Education for Educational Testing

Print ISSN: 2008-4617

The Readiness model for the Establishment of Faculty M embers Competencies

Assessment and Development Center

Sadra Rashidi* , Javad Pourkarimi?, Kodayar Abili*, Rahmatolah Allahyari*

1. PhD Student of Higher Education, University of Tehran, Tehran, Iran. Email: sadra.rashidi@ut.ac.ir
2. Corresponding Author: Associate Professor, University of Tehran, Tehran, Iran; (Corresponding Author), Email:

jpkarimi@ut.ac.ir

3. Professor, University of Tehran, Tehran, Iran. Email: abili@ut.ac.ir
4. Assistant Professor, University of Tehran, Tehran, Iran. Email: ralahyari@ut.ac.ir

ArticleInfo

ABSTRACT

Article Type:
Research Article

Received:2024.12.25
Received in revised
form:2025.04.27
Accepted: 2025.05.23
Published online:
2025.06.22

Objective: The purpose of this study is to provide readiness model for the Establishment of Faculty
Members Competencies Assessment and Development Center.

Methods: This research is qualitative in terms of data collection. In order to determine Readiness
model for the Establishment of Faculty Members Competencies Assessment and Development
Center, emerging design of grounded theory approach was used. Fourteen experts were selected
through purposeful sampling based on theoretical saturation. To collect the data, a semi-structured
interview was used and for the data analysis, open, axial and selective coding technique was
applied.

Results: The most important dimensions of the readiness for the Establishment of Faculty Members
Competencies Assessment and Development Center include evidence-based management
readiness, structural-process readiness, legal readiness, cultural - attitudinal readiness, technical
readiness, human resources readiness, and infrastructural readiness.

Conclusion: In order to Establishment of Faculty Members Competencies Assessment and
Development Center in the university, there must be sufficient cognitive preparation in the faculty
member to reduce the resistance, especially for using this assessment and development center in
changing statuses and promotions, defining and carrying out actions in order to increase the
readiness of promotional discourse in this path has a special role. In parallel with this work,
applying evidence-based management for the scientific and standard implementation of this center
in the university plays a key role, preparing the environment for this issue and moving towards
objective decisions and moving away from intuition and pure expertise is a special attention needs.
From a technical point of view, this type of assessment center was recognized as a mixed model
(dimension based and task based), so the necessary preparations for such a design need to be
thought in advance.
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