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Abstract

Background and aim: Ethnic convergence is a key concept in social, political, and security
studies, aiming to find ways for coexistence in a multicultural society. This research seeks to
identify environmental factors affecting ethnic convergence and propose strategies to enhance
it.

Method: This study is applied in purpose and descriptive in data collection, conducted using
David’s strategic planning method. The research stages include evaluating internal factors
(strengths and weaknesses) and external factors (opportunities and threats), defining the
vision and values, formulating strategic policies, and ultimately constructing the Quantitative
Strategic Planning Matrix (QSPM). The study population comprised professors, academic
faculty, and researchers in the field of ethnicity and related institutions, with a purposive
sampling method selecting 52 individuals.

Results: The results indicate that ethnic convergence in Iran is in a conservative state
regarding strengths and weaknesses and in a defensive state oriented toward threats
concerning opportunities and threats. In the QSPM matrix, the highest strategic score was
attributed to WT (defensive) strategies.

Conclusion: The strategic position of ethnic convergence in Iran is defensive, and four
strategies were developed: 1) Addressing the sense of relative deprivation to counter the
influence of foreign media on ethnic divergence; 2) Avoiding an exaggerated security-
oriented approach to ethnic issues to mitigate divergence consequences; 3) Countering the
foundations of religious extremism to address the impacts of radical fundamentalism in the
region; 4) Avoiding dogmatism in administrative and executive structures to combat social
injustice and divisive ethnic consequences. These strategies were formulated alongside

essential requirements and solutions. ' ' '
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1- Internal Factors Evaluation Matrix (IFE)
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1- External Factors Evaluation Matrix (EFE)
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