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Public sector employees are the primary drivers of vitality and achievement of
goals in this sector, in line with established policies. Compensation is the most
critical and sensitive variable in the relationship between these employees and their
employer (the government) and represents the heaviest cost for organizations and
executive bodies. Compensation policies define the flexibility and limitations of
the system, cover the main rules regarding compensation, and generally determine
precise policies for specific compensation elements. The failure of such policies
prevents governments from achieving their objectives and causes significant
material and non-material losses. The importance and sensitivity of compensation
in the public sector are amplified due to its functions, particularly in a country like
Iran, where the government has a substantial role in governance, and a large portion
of the workforce is employed in the public sector. The efficiency or inefficiency of
compensation policies plays a unique role in the administrative system and other
overarching national systems. This study aims to identify the reasons for the failure
of public sector compensation policies and is applied in nature. Using a qualitative
approach and snowball sampling, semi-structured interviews were conducted
with 18 experts in the field. Data analysis using thematic analysis identified three
main themes and nine sub-themes: process barriers (poor policy formulation,
improper implementation of payment policies, and weak evaluation and oversight),
contextual barriers (economic, cultural, and social obstacles, and political barriers),
and structural barriers (human resource challenges, large government size, and
weaknesses in institutions responsible for public sector compensation). Given
the importance of these policies in the public sector and their profound impact on
organizational and national components, reasons for their failure were identified
and analyzed, and recommendations were provided.
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