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the relationship between workload and job burnout among education staff.
Methods: This research is applied in terms of objective and descriptive-correlational
in terms of methodology. The statistical population included all staff of the Education
Department of Behshahr County, totaling 130 individuals. Using the Krejcie and
Morgan table, 100 participants were selected through convenience sampling. Data
were collected using the UK Health and Safety Executive (1990) Workload
Questionnaire and the Maslach Burnout Inventory (1981). Pearson correlation test
was used for data analysis.

Results: The results showed that the correlation between workload and job burnout
among staff was -0.152, and the significance level was greater than 0.05. Therefore,
there is no significant relationship between workload and job burnout.

Conclusion: Overall, the findings indicate that job burnout in educational
environments is a complex, multidimensional phenomenon, and workload alone
cannot be considered its determining factor. Attention to psychological, social, and
organizational factors, designing supportive work environments, and enhancing
employees’ coping skills are effective strategies to reduce job burnout and maintain
mental health and productivity in educational settings.
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Extended Abstract

Introduction

Workload is widely recognized as one of the most significant factors influencing employees’ mental health and overall
job performance, particularly in educational settings where responsibilities are multifaceted and often demanding.
Teaching and administrative staff in educational institutions are frequently exposed to high workloads, including lesson
planning, administrative tasks, student assessment, and continuous professional development. These responsibilities, if
excessive or poorly managed, can lead to psychological strain, emotional exhaustion, and ultimately contribute to job
burnout. Job burnout is a multidimensional syndrome characterized by emotional exhaustion, depersonalization, and
reduced personal accomplishment, which can negatively impact both employee well-being and organizational
effectiveness. In recent decades, researchers have highlighted the complexity of burnout in educational environments.
While workload is often cited as a primary stressor, evidence suggests that its effects are moderated by various
organizational, social, and personal factors. Support from supervisors and colleagues, clarity of job roles, autonomy, and
coping strategies have been shown to influence the extent to which workload contributes to burnout. Furthermore, the
shift toward modern educational practices, increasing administrative demands, and the expectation for continuous
innovation have intensified the pressures on educational staff. In this context, understanding the specific relationship
between workload and burnout is critical, as it informs management practices, policy decisions, and interventions aimed
at maintaining employee well-being. Despite the widespread assumption that higher workload inevitably leads to higher
burnout, empirical findings remain inconsistent. Some studies report significant positive correlations, while others
indicate that burnout may develop independently of workload, suggesting the presence of complex interactions with other
psychosocial factors. Therefore, exploring the direct relationship between workload and job burnout among education
staff in specific contexts, such as the Behshahr County education system, provides valuable insights into the mechanisms
underlying employee stress and occupational health. This study aims to examine the correlation between perceived
workload and levels of job burnout among staff in educational institutions. By assessing these relationships, the research
seeks to identify whether workload is a significant predictor of burnout or whether other mediating factors may play a
more substantial role. The findings are expected to contribute to evidence-based strategies for supporting staff, designing
effective workload management policies, and fostering a healthy and productive educational environment.

Methods

This research is applied in terms of objective and descriptive-correlational in terms of methodology. The statistical
population included all staff of the Education Department of Behshahr County, totaling 130 individuals. Using the Krejcie
and Morgan table, 100 participants were selected through convenience sampling. Data were collected using the UK Health
and Safety Executive (1990) Workload Questionnaire and the Maslach Burnout Inventory (1981). Pearson correlation test
was used for data analysis.

Results
The results showed that the correlation between workload and job burnout among staff was -0.152, and the significance
level was greater than 0.05. Therefore, there is no significant relationship between workload and job burnout.

Conclusion

The findings of this study indicate that, in the context of educational staff in Behshahr County, workload does not show
a significant correlation with job burnout. This suggests that job burnout in educational settings is not solely determined
by the quantity of work assigned, but rather by a complex interaction of psychological, social, and organizational factors.
Emotional exhaustion, depersonalization, and reduced personal accomplishment—the key dimensions of burnout—may
emerge independently of workload, influenced by the quality of social support, clarity of responsibilities, personal coping
mechanisms, and overall organizational culture. This result aligns with contemporary theories of occupational health
psychology, which emphasize that job stressors do not function in isolation. Even high workloads may not necessarily
cause burnout if employees perceive sufficient support from supervisors, have clearly defined roles, and possess effective
coping strategies. Conversely, moderate workloads may lead to significant burnout if employees experience poor
organizational support, role ambiguity, or low autonomy. Therefore, interventions aimed solely at reducing workload may
not effectively prevent burnout; a holistic approach is required. The practical implications of these findings are particularly
relevant for educational administrators and policymakers. Developing supportive work environments, fostering collegial
relationships, providing professional development for stress management, and promoting autonomy and participation in
decision-making processes are essential strategies to mitigate burnout. Additionally, recognizing the multidimensional
nature of burnout emphasizes the need for regular assessment of staff well-being and implementation of targeted programs
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that address emotional, social, and organizational dimensions simultaneously. In conclusion, this study underscores that
workload, while important, is not the primary determinant of job burnout among education staff. Addressing burnout
requires a comprehensive approach that integrates psychological support, social cohesion, organizational clarity, and
individual coping capacity. By adopting such a holistic strategy, educational institutions can enhance employee well-
being, maintain high-quality educational delivery, and ensure sustainable productivity. Future research should explore the
moderating and mediating factors that influence the relationship between workload and burnout, including personality
traits, leadership styles, and institutional policies, to develop more nuanced and context-sensitive interventions.
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