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Abstract

While medical tourism is considered a strategic industry within Iran’s health economy, leveraging the
potential of social media marketing can enhance the attraction of foreign patients, improve the national
brand image, and strengthen the competitive advantage of healthcare centers. However, the adoption of this
digital approach among medical tourism stakeholders in Iran faces significant challenges that necessitate
an in-depth, localized investigation.This study aims to identify the key factors influencing the acceptance
of social media marketing in Iran’s medical tourism sector. Employing a qualitative method with a thematic
analysis approach, data were collected through semi-structured interviews with 15 experts, including
academic scholars, managers of treatment-focused travel agencies, and executives of healthcare centers
active in the field of medical tourism.

The analysis yielded 198 initial conceptual codes, which were organized into 26 organizing themes and
ultimately categorized into five overarching themes: “Nature of Social Media,” “Organizational Structure,”
“Competitive Environment,” “Iran’s Macro Business Context,” and “Unique Nature of the Medical
Tourism Industry.” These factors collectively indicate that the acceptance of social media marketing in this
field is shaped by the multidimensional interaction between technological characteristics, internal
organizational capabilities, and external requirements.The findings of this qualitative phase can serve as a
foundation for designing a localized adoption model and formulating macro-level policies aimed at the
development of digital marketing within Iran’s medical tourism industry
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