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Abstract

The publishing industry, as one of the main pillars of cultural development and knowledge transfer, is
facing rapid technological developments, changes in consumer behavior, and the emergence of digital
platforms. This study aimed to present a hybrid model for future planning and scenario writing for the
Iranian publishing industry in the horizon of 1414. Using a hybrid qualitative and quantitative approach,
including semi-structured interviews, the Delphi method, document analysis, and a questionnaire, key
drivers (digitalization, changing consumer behavior, increasing production costs, the growth of online
platforms, and new revenue models) and critical uncertainties (technological developments, economic
crises, and the future of traditional/digital publishing) were identified. Qualitative analyses using data-
driven theory and MAXQDA software extracted the core category of “technological developments,” which
affects other categories. Quantitative analyses using SPSS and Vensim software designed and simulated a
system dynamics model that showed a 40% decline in printed books and a 140% growth in digital books
by 2025. Three reference scenarios (digital growth with 300% digital growth, economic recession with 30%
revenue decline, and equilibrium with 100% digital growth) were developed to outline possible future paths.
Comparison with previous studies (Norouzi and Ahmadi, 2014; Magadan and Garcia, 2022) showed that
this study provided a deeper analysis with dynamic modeling and localization of concepts. Implementation
suggestions include publishers’ investment in technology, government support for traditional publishing,
and the development of local platforms by technology activists. By filling the gaps in the domestic
literature, this study provided a comprehensive framework for forecasting and strategic planning, and
provided practical guidance for guiding the Iranian publishing industry towards a sustainable and
innovative future.
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