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Introduction: Today's competitive business landscape necessitates that organizations continually
evaluate their performance, for which they leverage an instrument known as Key Performance
Indicators (KPIs). These indicators focus on the most influential aspects of organizational performance
for both current and future viability. However, performance measurement systems are not easily
transferable from one organization to another. Consequently, organizations often need to design
customized systems encompassing all influencing factors. Since business models illustrate the logic of
business operations and play a pivotal role in explaining organizational performance, performance
measurement based on the business model is a pragmatic approach, enabling organizations to
comprehensively understand their unique operations. The present study aimed to identify and measure
performance measurement indicators based on the business model and examine them in an online
advertising company.

Methodology: This research falls into the category of applied research in terms of goal and in the
category of descriptive-survey research in terms of methodology. The statistical population was divided
into two groups: the company’s customers and senior managers, experts, and employees of the studied
company. After establishing the current business model of the studied company, this research identified
and prioritized KPIs based on the business model. Using a combination of literature review and expert
opinions, 180 KPIs were identified across eight categories. Subsequently, using the Delphi method and
the opinions of company managers, the most important business indicators were identified and
prioritized in two steps through the Analytical Hierarchy Process (AHP). Finally, the company's
performance was evaluated and scored based on these indicators, using the opinions of the company's
employees.

Findings: The results showed that out of the identified 180 KPIs within the customer, service,
technology, organizational, financial, exchange, information exchange, and process categories, 29 KPIs
were validated. According to the results, financial KPI (with a weight of 0.279), service KPI (with a
weight of 0.218), organizational KPI (with a weight of 0.157), customer KPI (with a weight of 0.093),
exchange KPI (with a weight of 0.092), information exchange KPI (with a weight of 0.073), process
KPI (with a weight of 0.056), and technology KPI (with a weight of 0.032) were ranked as the top KPIs
in order of importance. The evaluation of the company's performance based on these KPIs yielded an
overall score of 515.53 out of 1000, suggesting a moderate performance level.

Conclusion/ Implications: This study emphasizes the importance of developing performance
measurement systems tailored to the unique business models of organizations. By identifying and
prioritizing relevant KPIs, organizations can gain deep insights into their business model's performance,
better understand their decision-making processes, enhance operational efficiency, and ensure agility in
the face of evolving market conditions and customer needs. The findings of this research provide a
practical framework for improving performance measurement within organizations.
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