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Abstract

The purpose of this research was to investigate the effect of servant leadership style and its
four dimensions on the well-being of bank branch line employees in Sepeh Bank branches in
Tehran; which is used from the researcher-made model. Based on the research conceptual
model, servant leadership style and its four dimensions can affect the well-being of bank
branch employees. Patterson's research (2003) was used for the dimensions of servant
leadership, which are four dimensions: humility, kindness, trustworthiness, and service. In
order to investigate the research, a sample including 220 people was randomly distributed
to a sample of bank branch employees. The data collection tool was a standard
questionnaire with 50 questions whose validity and reliability were confirmed and
distributed among the statistical population. Data analysis was done using descriptive
statistics and inferential statistics. At the level of descriptive statistics, indicators such as
abundance and percentage of abundance; At the level of inferential statistics, correlation
methods, structural equation models, and path analysis have been performed; For this
purpose, spss and laser software were used. Based on the results of the research, it was
determined that servant leadership has a positive effect on the well-being of employees, and
the more managers use servant leadership in their management style, the more well-being
of employees in bank branches increases. Also, all four dimensions of servant leadership,
humility, kindness, trustworthiness, and service, had a positive effect on employees' well-
being separately, among which service had the greatest effect with a path coefficient of 0.79
(p<0.05).
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The concept of leadership has undergone
significant evolution over the past few decades,
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with increasing scholarly attention being paid to
leadership styles that prioritize human-centric
values, ethical behavior, and long-term well-being.
Among such paradigms, servant leadership has
emerged as a compelling alternative to traditional
authoritative or transformational models. Rooted in
the seminal works of Greenleaf (1977), servant
leadership emphasizes serving others, particularly
subordinates, as a fundamental leadership
philosophy. This style focuses on leaders acting as
stewards, aiming to fulfill the personal,
professional, and psychological needs of their
followers.

In organizational settings where employees are
directly engaged with customers such as banking
frontline employees play a pivotal role in shaping
service quality, organizational image, and
customer satisfaction. However, these employees
are often subjected to stress, burnout, and
disconnection, making their well-being a strategic
imperative. Employee  well-being is  now
recognized not merely as a desirable outcome, but
as a crucial determinant of job performance,

organizational commitment, and employee
retention.
Despite the growing literature on servant

leadership, relatively few empirical studies have
explored its impact on employee well-being,
particularly among frontline staff in banking
institutions. Moreover, limited attention has been
given to dissecting the multidimensional nature of
servant leadership and understanding how each
dimension individually affects employee well-
being. This study aims to fill this gap by
investigating the impact of servant leadership and
its four key dimensions humility, altruism,
trustworthiness, and service orientation on the
well-being of frontline employees in the branches
of Bank Sepah in Tehran, Iran.

Methodology

This research employs a quantitative survey-based
approach, combining descriptive and inferential
statistics to  examine the  hypothesized
relationships. The study population includes all
frontline staff working in various branches of Bank
Sepah across the five districts of Tehran (North,
South, East, West, and Central). Using cluster
random sampling, 10 branches were selected from
each district, resulting in a total of 50 branches.
From these branches, a sample of 220 employees

was drawn based on the Cochran formula,
representing the study’s final sample size.

Data were collected through a structured
questionnaire, comprising two main sections:

1- Demographic variables (e.g., age, gender,
education, and work experience)

2- Construct measurement items, operationalized
based on validated scales:

o Servant Leadership: Measured using
Patterson’s (2003) model, encompassing
four subdimensions: a. Humility, b.
Altruism, c. Trustworthiness, d. Service
orientation

o Employee Well-being: Measured using a
scale adapted from Kuriakose et al. (2019),

including psychological, physical,
financial, and control/autonomy
dimensions.

A five-point Likert scale was used for all
attitudinal items (1= strongly disagree to 5=
strongly agree). Data analysis was conducted using
SPSS and LISREL software. The analysis
included:

o Reliability tests (Cronbach’s alpha)
« Normality tests (Kolmogorov-Smirnov)
o Pearson correlation analysis

o Structural Equation Modeling (SEM) to test
the research hypotheses and overall model
fit

Results and Discussion

Reliability and Validity: All scales used in the
study demonstrated acceptable reliability with
Cronbach’s alpha coefficients exceeding 0.70 for
all constructs. The overall instrument had a
Cronbach’s alpha of 0.79, indicating good internal
consistency. Confirmatory factor analysis (CFA)
further confirmed the construct validity of the
questionnaire, with all factor loadings above the
recommended threshold of 0.40 and t-values
significant at p < 0.05.

Descriptive Statistics: Mean scores for servant
leadership and its subdimensions ranged from 3.41
(humility) to 3.65 (service orientation), indicating
moderately high perceptions of servant leadership
among respondents. For employee well-being, the
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mean scores were also moderate to high across all
four dimensions.

Normality and Correlations: The Kolmogorov-
Smirnov test confirmed the normality of all
variables.  Pearson  correlation  coefficients
indicated significant positive relationships between
servant leadership and employee well-being (r =
0.81, p < 0.01). All subdimensions of servant
leadership were also significantly correlated with
well-being, with service orientation showing the
strongest correlation (r = 0.79).

Hypotheses Testing: Structural Equation Modeling
(SEM) yielded strong support for the hypothesized
model. Key results include:

e H1 (Main Hypothesis): Servant leadership
has a significant positive effect on
employee well-being (f = 0.71, t = 34.80).

e H2 (Humility — Well-being): Significant
positive effect (B =0.73, t =26.74)

e H3 (Altruism — Well-being): Significant
positive effect (B =0.76, t = 18.39)

e H4 (Trustworthiness —  Well-being):
Significant positive effect (p = 0.67, t =
33.14)

e HS5 (Service Orientation — Well-being):
Strongest positive effect (§=0.79, t = 16.27)

Model fit indices confirmed a good model fit:
e y*/df =2.41 (acceptable if < 3)
e RMSEA =0.053 (acceptable if < 0.08)

o GFI =0.91, AGFI = 0.94, CFI = 0.90, NFI
= 0.96 (all acceptable if > 0.90)

These results collectively indicate that servant
leadership, both as a holistic construct and through
its individual dimensions, contributes meaningfully
to enhancing the well-being of frontline bank
employees. Among the dimensions, service
orientation emerged as the most influential,
underscoring the importance of leaders engaging
actively and empathetically in addressing
employee needs.

Discussion

The findings align with existing literature on the
positive outcomes of servant leadership. As
suggested by Liden et al. (2008) and Van
Dierendonck (2011), servant leaders empower their

followers, foster trust, and create psychologically
safe environments, which are essential for
employee well-being. Moreover, these findings
extend the literature by validating the contextual
applicability of servant leadership within Iranian
public banking institutions, which operate under
hierarchical and bureaucratic structures.

Interestingly, the dimension of humility also
showed strong effects, supporting the idea that
humble leadership behaviors such as admitting
mistakes, listening to feedback, and recognizing
others’  contributions promote respect and
connectedness, contributing to higher
psychological well-being among staff.

Conclusion

This study offers valuable empirical evidence on
the role of servant leadership in promoting
employee well-being among frontline banking
staff. The findings underscore that servant
leadership through its focus on service, trust,
humility, and altruism significantly enhances
various aspects of employee well-being, including
their psychological, physical, financial, and
autonomy-related dimensions.

The dimension of service orientation emerged as
the strongest predictor, suggesting that leaders who
actively support and serve their employees foster
environments where well-being thrives. This has
significant practical implications: bank managers
and policy makers should prioritize servant
leadership development as a strategic human
resource initiative. Training programs, leadership
assessments, and performance evaluations should
incorporate  servant leadership behaviors to
institutionalize a culture of care, support, and
service within banking institutions.

Limitations and Future Research: This study was
conducted in a single public-sector bank (Bank
Sepah), limiting the generalizability of findings to
private banking institutions or other sectors. Future
research could explore these relationships in
diverse organizational settings and incorporate
longitudinal  designs to  assess  causality.
Additionally, qualitative investigations could
enrich the understanding of how servant leadership
is perceived and enacted in culturally distinct
contexts like Iran.
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