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Abstract
Background and Objective: Protecting the security forces before incidents occur requires

studying the areas of harm. One of the areas is regulations arising from laws, guidelines, and
regulations, which themselves may have hidden harms on employees and are considered to be
malfunctions. The present study, with the aim of identifying regulations that are harmful to
security forces employees, seeks to answer the question of how security forces employees
have perceived and experienced the harmful effects of the regulations related to them?
Methodology: The research paradigm is qualitative and the research method is
phenomenological. The field of study is 23 staff and executive managers of the Qom
Provincial Police Command who have been selected purposefully. The data collection method
was semi-structured interviews focusing on security forces-related regulations that continued
until data saturation. After ensuring the reliability and trustworthiness of the data, thematic
analysis was used to extract and classify the data.

Findings: After the interviews, 57 statements of the context of harm to Faraja employees
were identified. The statements include 11 basic themes, which are: conflicting intervention,
inconsistent practice, localized structure, inadequate infrastructure, outsourcing of
supervision, environmental risk, political dominance, unequal regulations, basic economic
environment, institutional exploitation and humiliating punishment.

Conclusion: The harmful consequences of Faraja regulations have emerged in institutional
misalignment, non-distributed power and unbalanced structure. Changing management
practices, utilizing the opinions of security experts, structuring the organization with a
security perspective and amending and integrating Faraja inter-institutional regulations can
achieve pre-event protection.

Keywords: Pre-event protection, unbalanced structure, misaligned institutions, non-
distributed power, social reaction criminology.
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