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Abstract

Background and Objective: Understanding the quality and effectiveness of the educational
system in implementing pre-incident protection can significantly increase police security and
preparedness. There is a lack of comprehensive research that assesses the extent to which
educational systems equip police personnel with the knowledge and skills needed to
implement pre-incident protection. This study aimed to provide a model for improving the
quality and effectiveness of the police educational system in implementing pre-incident
protection.

Methodology: The research method is applied in terms of purpose and qualitative in terms of
data type and based on grounded theory. The statistical population included human resource
training specialists, experts with planning and executive experience, and experts in the field of
human resource training. 12 participants were selected using purposive sampling, snowball
technique, and theoretical sampling with the principle of theoretical saturation. A semi-
structured interview tool was used to collect data.

Findings: Data analysis was conducted using open, axial, and selective coding. The results of
data analysis indicated 16 general categories that were analyzed within the framework of a
paradigm model including: causal conditions (improvement of theoretical knowledge,
preventive and skill-based training, analytical and decision-making abilities, and
organizational culture), axial phenomenon (quality and effectiveness of the educational
system in pre-event protection research), strategies (comprehensive and systematic approach,
use of new technologies, strategic management, effective leadership, and professional
development), intervening conditions (organizational factors, human factors), contextual
conditions (standardization of education, sufficient and available resources, appropriate
organizational culture and climate), and consequences (organizational consequences and
individual consequences).

Conclusion: In conclusion, effective training in implementing pre-incident protection requires a
comprehensive approach that considers instructor quality, training environment, trainee motivation,
and the specific hazard context. Law enforcement commanders should focus on creating engaging
and context-appropriate training programs and invest in high-quality instructors to maximize the
impact of their training efforts on safety culture and performance.

Keywords: Pre-event protection, educational system, police, evidence-based theorizing,
quality and effectiveness improvement.
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