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Abstract

Background and Objective: Pre-event protection is preventing employees from committing
violations and crimes by relying on strengthening internal elements and correcting and controlling
environmental factors with respect to external threats. It is one of the main demands of the Supreme
Commander-in-Chief (Supreme Defense) and the command hierarchy. Considering the ever-
increasing evolution and development of enemy strategies and policies in the face of terrorism and
rapid social, economic, and cultural changes, if the requirements and necessities for realizing this
important issue are not recognized, it will not be possible to create coherence and appropriate and
constructive communication between policymaking, planning, and the realization of the function
and to systematically and purposefully solve pre-event protection issues. Therefore, the purpose of
this research was to know the requirements and needs of the realization of pre-event maintenance
of Faraja employees.

Methodology: This research was conducted using the Delphi method. We used a
questionnaire to collect information in three stages. For this purpose, the views collected from
the theoretical literature and research background were used in relation to the dimensions and
components of the study. In this regard, a questionnaire was prepared using the Delphi
method and distributed among 21 experts working in the General Inspectorate of Farajah,
SAAS, Sahfa, the Deputy of Human Resources and corresponding ranks in the Deputy
Headquarters, Specialized Police and Provincial Police Commands who had PhD degrees in
the fields of "strategic management, human resource management, crime detection, crime
prevention management, educational management, knowledge management and future
studies". The Kendall coefficient of agreement was used to determine the level of agreement
among the members of the Delphi panel.

Findings: The requirements and imperatives for realizing pre-event protection, in order of
priority, are: "value and visionary, command and management, individual, organizational,
security, safety, and educational and research requirements and imperatives."

Results: In accordance with the research findings, it can be concluded that the most important
requirements and requirements for realizing pre-event protection are as follows: "Intimate,
fair, and non-discriminatory communication between commanders and the sub-group;
Continuous, planned, targeted, intelligent, and effective supervision and control; Timely and
impartial dealing with violators; Special attention to the material and living problems of
employees; Strengthening the culture of martyrdom, sacrifice, and preserving the
achievements of the sacred defense; Issuing enforceable orders commensurate with
organizational capabilities; Promoting the culture of performing religious duties on time;
Timely and proportionate payment of overtime and mission rights and other benefits due to
employees; Refraining from issuing emotional or biased orders and promoting the culture of
considering oneself valuable and seeking distance." "From mistakes and slips."

Keywords: Pre-event protection, individual requirements, organizational requirements, value
and vision requirements, command and management requirements.
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