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Abstract

In today's complex, dynamic, and ever-changing environment, businesses need to
adopt strategies that can assist them in improving their performance. In such an
environment, only those businesses that align themselves with the dynamic
conditions of the competitive market can survive. Therefore, the design and
development of new products and their successful implementation are key factors
for survival and growth.

Considering the existing research gap in handicraft businesses, this study aims to
identify and rank the drivers influencing the design and development of artistic
pottery and ceramics. In the first part of this research, the factors affecting product
design and development were identified and classified into 17 drivers. In the second
part, the extracted drivers were presented to 20 experts from the provinces of Fars,
Yazd, Isfahan, Tehran, Alborz, East and West Azerbaijan, Hamadan, Kurdistan, and
Kermanshah using the cross-impact analysis method. Using MICMAC software, the
influential drivers were ranked, and their net impact intensity and variable types
were determined.The results of this study showed that the greatest net influence in
direct impact was attributed to organizational craftsmanship, with a determining
power of 21, while the drivers of customer demand predictability, with a net rank of
10, and emotional desirability of the customer, with a net rank of six, were identified
as key drivers with the highest net direct impact intensity.By utilizing the results of
this research, artistic pottery and ceramics businesses can revisit their macro
policies, leading to increased efficiency and improved working conditions for these
institutions
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