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Human resource management model in emergency situations (Study

Case: Crisis Management Organization of the country)
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Abstract:
Purpose:Human resource management in emergency situations is an approach that includes

preparation, immediate response and recovery efforts. It helps an organization to continue its
operations in emergency situations while protecting its employees. The main goal of the current
research was to design a human resource management model in emergency situations in Iran for
its crisis management organization.

Method: The participants of this study included 16 academic and executive experts of the country's
crisis management organization. Three dimensions, twelve components and forty indicators were
obtained at this stage. In the quantitative phase, structural equation modeling was used to validate
the calculated factors. Hence, a questionnaire based on the calculated factors in the qualitative
phase was designed and administered among 152 managers and supervisors working at the
headquarters of the crisis management organization to evaluate the relationships between
indicators and categories. Quantitative phase data were analyzed using Smart Pls version 3
software.

Findings:The findings from two qualitative and quantitative phases showed that the human
resource management model in emergency situations included three dimensions of before the
emergency situation, during the emergency situation and after the emergency situation; each of
which included the absorbing components, providing human resources, preserving and
maintaining human resources, training and developing human resources and using human
resources in emergency conditions before, during and after emergency conditions with forty
indicators. Quantitative analyzes also confirmed the significance of the relationship between the
desired indicators and components.

Conclusion: The results of this research can be useful for the management of human resources in
emergency situations in Iranian crisis management organization.
Keywords: Human resources management in emergency situations, Before emergency situations,
During emergency situations and After emergency situations
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