Police Management Studies Quarterly
Vol. 19, No.4, Winter 2024
The Role of Law Enforcement Management in Strategic Human Resource
Planning in the Law Enforcement Command of the Islamic Republic of Iran

Hannaneh Darashti*

Abstract

Background and aim: Human resources are a strategic organizational
asset and a fundamental component of strategic planning. Efficient human
capital is the most critical competitive resource for organizations. Given
the nature of the organization, human resource management in the Law
Enforcement Command (FARAJA) plays a vital role in enhancing this
resource. This study aimed to examine the role of law enforcement
management in strategic human resource planning within FARAJA.
Method: This research employed a quantitative methodology and was
applied in nature. Data were collected using a questionnaire. The
statistical population included managers and commanders in FATA Police
who had at least five years of managerial or command experience. A
SWOT-based guestionnaire was designed to assess the current and desired
states of HR management in FARAJA in terms of strengths, weaknesses,
opportunities, and threats.

Results: The study identified 11 statements as opportunities, 7 as threats,
13 as strengths, and 4 as weaknesses. Additionally, aggressive,
conservative, competitive, and defensive strategies for human resource
planning were extracted and presented as recommendations.

Conclusion: The internal and external strategic factors resulted in eight
strategies. The highest priority was given to holding continuous training
workshops for staff, while providing information to commanders ranked
last.

Keywords: Strategic Planning, Management, Human Resources, SWOT
Model, Law Enforcement Management
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