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Abstract

Background and aim: The smuggling of goods and currency is a threat to
national order and security, requiring a specialized and capable organization to
implement the established policies. Therefore, the present research, emphasizing
the specialized role of the police, aims to build the organizational capacity of
Customs Police to implement the policy for combating smuggling of goods and
currency.

Method: The present study is applied in terms of its objective and qualitative in
its approach, following an interpretive paradigm. The data were analyzed using
thematic analysis. The study population included experts involved in policy
implementation from economic security police, customs, and policy
implementation researchers. Participants were selected purposefully based on
theoretical saturation. The data collection tool was semi-structured interviews,
and for model validation, external review and triangulation strategies were used.
Results: The findings of the study identified four main themes, 18 organizing
themes, and 57 basic themes that significantly affect the capacity enhancement of
Customs Police in implementing policies to combat smuggling.

Conclusion: Organizational capacity building for Customs Police is critical for
the success of the policy and consists of four main themes: inter-organizational
cooperation and coordination (collaborative decision-making, operational
integration, active cooperation in execution, knowledge sharing), resource and
facility provisioning (control facilities, training and development, employee
empowerment), authority and command issuance (defining authority framework,
sustainable leadership, supervision and control), and professionalism
(performance evaluation, accountability, managerial skills, professional
independence).
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