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Abstract

Purpose: With the integration of physical and digital spaces, the phygital ecosystem has emerged as a novel framework
for user experience and human-technology interactions. This study conducts a SWOT analysis of the phygital ecosystem
to assess its impact on economic and social development, identifying its strengths, weaknesses, opportunities, and threats.

Methodology: A qualitative approach and SWOT analysis were employed to evaluate the phygital ecosystem. Data were
collected through a systematic review of scholarly sources, case studies, and theoretical analyses. The study utilized
content analysis to interpret the findings.

Findings: The results indicate that the phygital ecosystem, leveraging Augmented Reality (AR), Virtual Reality (VR),
Artificial Intelligence (Al), and the metaverse, can enhance transparency, customer interactions, and resource efficiency.
However, high implementation costs, technical complexities, social acceptance challenges, and privacy concerns remain
significant obstacles. This ecosystem presents opportunities such as market expansion, increased customer loyalty, and
improved economic efficiency, but also faces threats like rapid technological changes and widening digital divides.

Originality/Value: This study provides a comprehensive analytical framework for evaluating the strengths and
weaknesses of the phygital ecosystem, contributing to both theoretical and practical knowledge in the field. By identifying
key opportunities and threats, it proposes strategies for economic and social policy development, aiming to optimize the
adoption of the phygital ecosystem for sustainable development, social engagement, and financial efficiency.
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* Augmented Reality (AR) 3 Artificial Intelligence (Al)
2 Virtual Reality (VR) 4 Internet of Things (IoT)
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Figure 1- The process of choosing products by the customer in a phygital environment [31].
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Table 3- SWOT matrix to analyze strengths, weaknesses, opportunities and threats for companies.
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Table 4- SWOT matrix for analyzing consumer strengths, weaknesses, opportunities and threats.
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Table 5- Strategic matrix of companies.
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Table 6- Strategic matrix of consumers.
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Table 7- SWOT strategies for economic development caused by phygital technologies.
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Table 8- SWOT strategies for social development caused by phygital technologies.
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Figure 9- The final model obtained from the study.
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