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Abstract

Purpose: One of the key LendTech business models is the point-of-sale consumer credit model, commonly known as
BNPL. This study focuses on identifying and ranking the challenges and opportunities within the ecosystem of LendTech
providers offering point-of-sale consumer credit.

Methodology: In this study, after conducting a thematic analysis of nine relevant academic research documents in
English and performing 15 semi-structured interviews with academic and business experts, basic, organizing, and
overarching themes were extracted using the thematic analysis method. Upon reaching theoretical saturation in the
qualitative phase, four overarching themes related to opportunities and six overarching themes related to challenges were
ranked based on their significance in this ecosystem using the fuzzy TOPSIS method with the participation of 22 experts.

Findings: The study's findings indicate that the identified opportunities, in order of significance, include addressing the
weaknesses of the banking system in providing microcredit, creating financial and operational opportunities for
merchants, enhancing microcredit policy-making capacity, and improving the quality of credit services for users.
Conversely, the main challenges identified, in order of importance, are the inadequate development of regulatory
requirements, users' lack of financial literacy, monopolization in credit provision, business model instability, data misuse,
and the disproportionate distribution of credit.

Originality/Value: Despite existing tesearch on the FinTech and LendTech ecosystems in Iran, a review of Persian-
language studies reveals a research gap in point-of-sale consumer credit within LendTech. This study contributes to the
development of the literature in Persian by identifying and ranking the challenges and opportunities in this ecosystem.
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Figure 1- The closed credit loop between the merchant, user, and lendtech [9].
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Table 1- Literature review in persian.
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Table 2- Classification and backgrounds of research experts.
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Table 3- Example of theme classification.
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Table 4- Demographic information of experts.
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Table 8- Normalized decision matrix for opportunities.
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Table 10- Weighted normalized decision matrix for opportunities.
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Table 12- Negative ideal solution and positive ideal solution.
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Table 13- Distance from positive and negative ideal for opportunities.
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Table 14- Distance from positive and negative ideal for challenges.
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Table 15- Similarity index for opportunities.
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Table 16- Similarity index for challenges.
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