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In today's organizations, the importance of ethics in the workplace has been
significantly emphasized, as individuals spend a large portion of their time in the
work environment. This study examines the impact of organizational commitment,
job satisfaction, and job involvement on employees' spirituality in the workplace. The
research method was descriptive and correlational, and data was collected through
survey research. The study population included 107 employees of the Fava
Municipality Organization in Mashhad, who were selected using a simple random
sampling method. Job satisfaction, job involvement, organizational commitment, and
spirituality in the workplace were measured using questionnaires. The reliability of
the questionnaires was assessed using Cronbach's alpha coefficient, showing
satisfactory reliability. Data analysis was conducted using structural equation
modeling and the results indicated that spirituality in the workplace has a significant
impact on organizational commitment, job satisfaction, and job involvement, with the
highest influence observed on employees' emotional commitment.

Extended abstrac

1. Introduction

In the modern world, organizations are
constantly facing a fast-paced and ever-changing
environment. It has become crucial for them to
be able to adapt quickly to these changes in
order to remain competitive and successful. One
key aspect of this adaptation is the attention
given to the needs and well-being of the
employees, as they are integral to the overall
success of the organization (Van der Walt & De
Klerk, 2014).

Spirituality in the workplace has been
identified as a significant factor that can
influence various aspects of job behavior, job
satisfaction, organizational performance,
attitudes of individuals, and overall people
management. Research conducted by Van der
Walt and De Klerk (2014) and Choerudin (2014)
has highlighted the importance of incorporating
spirituality in the workplace in order to enhance
employee satisfaction, engagement, and overall
organizational success. By paying attention to
the spiritual needs of employees and creating a
work environment that fosters a sense of purpose
and fulfillment, organizations can improve their

overall performance and create a more positive
and productive workplace culture. Studies show
that spirituality in an organization has a direct
relationship with job satisfaction (Nurhasan et
al., 2024). Furthermore, multiple research
studies have shown that spirituality can lead to
more effective performance and improved job
performance (Khairawati et al., 2024).
Therefore, the main question of this research is
how spirituality in the workplace can facilitate
improving job satisfaction, increasing job
engagement, and strengthening organizational
commitment. By delving deep into the
interconnected relationships between
spirituality, job satisfaction, job engagement,
and organizational commitment within the work
environment, this research aims to uncover
valuable insights that can ultimately lead to
tangible  improvements in  organizational
performance and employee satisfaction levels.
Through a thorough examination of the positive
effects of spirituality in the workplace on critical
organizational factors, this study seeks to
provide actionable solutions and
recommendations that will be of immense value
to managers and organizations striving to create
a more conducive and fulfilling work
environment.
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2. Research Methods

This research examines the relationship between
job  satisfaction, job engagement, and
organizational commitment with spirituality in
the workplace. The research method employed
in this study was a survey-analytical approach,
and the research population included employees
of Fava Mashhad Municipality. Questionnaires
were used to collect data, and the reliability and
validity of the questionnaires were assessed
using Cronbach's alpha coefficient and
composite reliability. To test the five hypotheses
proposed in this study, structural equation
modeling and partial least squares regression
methods using PLS 2.0 software were utilized.

3. Results

The findings of the current study, using
traditional models in structural equation
modeling, are divided into two sections. The
results indicate that both the measurement model
and the structural model fit well. The
examinations  showed that all ~ research
hypotheses, including the influence of
organizational  spirituality —on  emaotional
commitment, normative, continuance, job
involvement, and job satisfaction, were
confirmed, and the structural model has a strong
predictive ability for employee behaviors. These
results suggest that spirituality in the workplace
can lead to improvements in employee
commitment and job satisfaction, as well as
increased job involvement. The findings also
showed that spirituality in the work environment
has an impact on organizational commitment,
job satisfaction, and job involvement, with the
greatest impact on employees' emotional
commitment.

4. Conclusion
In conclusion, the research findings indicate that
spirituality in the workplace plays a significant

role in enhancing job satisfaction, organizational
commitment, and employee engagement. By
promoting a spiritual work environment,
organizations can improve employee well-being,
job satisfaction, and overall performance. The
study suggests that managers should focus on
enhancing employee spirituality by providing
training, creating opportunities for growth,
fostering open communication, and building a
culture of trust and collaboration. By
implementing these strategies, organizations can
create a positive work environment that fosters
employee  satisfaction, commitment, and
engagement, ultimately leading to improved
performance and success.
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