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Extended Abstract

Introduction

Work engagement has emerged as a significant concept within
the field of positive psychology, emphasizing individuals'
energy, optimal functioning, and positive experiences in the
workplace (Karatepe, 2013). This concept gained prominence
following a paradigmatic shift in research focus—moving away
from burnout and towards its conceptual opposite. Initially
considered an independent construct distinct from burnout (Park
& Gursoy, 2012), work engagement is now widely regarded as
its antithesis (Innanen et al., 2014). Within the human resource
management literature, a notable lack of consensus exists
regarding the determinants of employee engagement and
commitment. Despite increasing scholarly and managerial
interest, employee engagement has received relatively limited
theoretical and empirical attention. There is also insufficient
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investigation into how the construct of employee engagement is
developed and operationalized within organizational contexts.
Emotional and psychological engagement—commonly referred
to as employee engagement—nhas increasingly been recognized
as a strategic tool for enhancing an organization's competitive
advantage in global markets. This construct encapsulates
employees’ cognitive and affective investment in their work,
reflecting both satisfaction and enthusiasm in job performance.
Empirical studies have consistently demonstrated that employees
with high levels of emotional and cognitive engagement exhibit
greater concentration, enthusiasm, and organizational loyalty.
Their elevated commitment is strongly associated with increased
productivity and improved organizational outcomes (Friedman,
2014).

Employee engagement is typically conceptualized along two
primary dimensions: personal and situational. The personal
dimension encompasses innate characteristics such as a strong
work ethic, intrinsic motivation, and sustained energy—traits
that predispose individuals to exhibit high levels of commitment
and involvement. Conversely, the situational dimension includes
external workplace factors such as organizational culture,
leadership styles, and managerial practices, all of which either
enhance or inhibit employees’ willingness to engage (Chartrand
& Cheng, 2002).

To cultivate a workplace environment conducive to high
employee engagement, leadership must systematically assess
employee attitudes through surveys and related instruments.
Analysis of these data should inform targeted interventions in
areas such as compensation, internal communication,
professional development, and work-life balance. Effective
engagement strategies span multiple dimensions, including
participatory decision-making, autonomy in task execution, open
expression of employee opinions, career advancement
opportunities, transformative leadership, and the cultivation of a



workplace culture that demonstrates organizational concern for
employee well-being (Martin, 2010).

While the literature affirms the positive outcomes of heightened
employee engagement, it also highlights potential risks. If
implemented inconsistently or superficially, engagement
initiatives may engender widespread skepticism and
organizational cynicism. Prior research has warned that poorly
executed engagement efforts can undermine employee morale,
functioning as a contagion that erodes organizational culture.
Drawing on evidence from Western organizational contexts, the
Defense Organizations Research and Technology Unit has
argued that employee engagement, when properly harnessed, can
provide a critical competitive advantage, enhance resilience
during crises, and facilitate sustainable growth and excellence.
Given that optimal utilization of human capital remains a
persistent challenge, fostering engagement is increasingly
recognized as an essential strategy in navigating contemporary
organizational volatility. Therefore, the present research seeks to
examine the factors influencing employee engagement in the
workplace, to elucidate the nature of the engagement
phenomenon, and to explore its organizational consequences.

Methodology

This research employed a qualitative methodology and is applied
in nature, aiming to explore the antecedents and consequences of
employee engagement using an exploratory approach. Secondary
data were systematically collected through a comprehensive
review of the relevant literature, while primary data were
obtained via semi-structured interviews with 15 subject-matter
experts, including military commanders and academic faculty
members.



Findings

Qualitative data analysis yielded 83 distinct concepts, which
were categorized into two primary themes: (1) positive factors
influencing the development of employee engagement, and (2)
the consequences of employee engagement. The first theme
comprises three organizing themes, eight basic themes, and 49
underlying concepts. The second theme encompasses two
organizing themes, six basic themes, and 34 underlying
concepts.

Conclusion

The interrelationships among these themes form the basis of the
study’s thematic model. The construction of this model was
informed by relevant theoretical literature, which guided both the
categorization process and model development. The findings
demonstrate that strong internal and external employee
commitment significantly contributes to talent retention,
customer support, effective execution of organizational missions,
and overall enhancement of organizational performance.
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