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ABSTRACT

Objective: Role conflicts among teachers in multicultural learning environments, due
to cultural differences and contradictory expectations, can negatively impact teaching
quality. This study aims to present a model for identifying and reducing these conflicts
by identifying effective factors and strategies to improve teacher performance in such
environments.
Method: In terms of mixed methods, this research consisted of a qualitative synthesis
of research and thematic analysis of interviews with experts, and a quantitative
structural equation testing for model fit. In the qualitative part, a research synthesis of
17 articles between 2015 and 2024 was used to determine the indicators, including all
scientific articles and documents related to the research as criteria. In the interview and
theoretical saturation part, 14 university professors from Sanandaj and experts in
multicultural curriculum planning were interviewed. Then, in the quantitative part, the
questionnaire was also administered to 115 teachers for validation, and its convergent
and divergent validity was confirmed by the structural equation method and reliability
by Cronbach's alpha.
Results: The findings revealed 24 initial concepts categorized into 5 main themes from
17 empirical articles. Based on the interview results, 21 components were extracted and
organized into 3 factors. Finally, the extracted factors from library sources and expert
opinions were systematically organized, removing duplicates and similarities, resulting
in 38 initial concepts (indicators), 6 themes, and main categories (teacher cultural
readiness, organizational support, development of multicultural curricula, cultural
diversity management in the educational environment, conflict resolution skill
development, and training and empowerment) identified as key factors in reducing role
conflicts among teachers in multicultural learning environments.
Conclusions: Based on the results, several factors contribute to reducing role conflicts
for teachers in multicultural learning environments. In particular, teachers' cultural
preparedness helps them better understand and manage students' cultural differences,
while organizational support for teachers is essential in creating an appropriate
environment for cultural interaction. Also, multicultural curricula and conflict
resolution skills can help reduce role conflicts in multicultural classrooms.
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Introduction

Multicultural education is a vital necessity in
multicultural societies that want to live together
peacefully. It seeks to reconstruct the realm of
education, not only as a place for learning, but also as
a democratic position that embraces all cultures and
ethnic groups, an ideal that will pave the way for
peaceful democracy and equality (Howe & Lisi, 2023).
To teach in multicultural ways, the teacher must
develop his/her own cultural understanding and
tolerance of the ambiguity of harmonious and peaceful
coexistence in his/her attitude and behavior; but how
the teacher does this in practice is not clearly explained
(Harjatanaya & Hoon, 2020). Multicultural teaching
changes the role of the teacher from a transmitter of
knowledge to a facilitator of the learning process
(Aada, 2020). One of the tasks of the teacher in
multicultural teaching is to discover these learning
styles when teaching (Kahrizi et al., 2021).
Multicultural learning environments create challenges
for teachers due to cultural, linguistic, and ethnic
diversity, which leads to role conflicts. Role conflicts
of teachers in multicultural learning environments,
especially in schools and universities, are one of the
main challenges in contemporary education. Teachers
in these environments face a diverse and complex set
of roles, and due to the cultural, linguistic, and ethnic
diversity of students, role conflicts are inevitable.
These conflicts can include conflicts between different
cultural expectations of the teacher, misalignment of
educational goals with cultural values, or pressures
arising from managing multicultural groups. For this
reason, it is of particular importance to accurately
recognize these conflicts and identify methods for
reducing them. Therefore, this study seeks to identify
the factors that are effective in reducing role conflicts
of teachers in multicultural learning environments and
to design a model in this regard.

Method

In terms of mixed methods, this research had a
qualitative synthesis research and thematic analysis of
interviews with experts, and a quantitative structural

equation testing to test the model's fit. In terms of its
developmental-applied purpose, it was a single-section
time horizon. In this research, both library and field
methods were used to collect the information required
for the research. In the synthesis research part, 17
articles were reviewed, and in the interview part, 14
university professors and experts in multicultural
curriculum planning were interviewed. Also, the
questionnaire was provided to 115 teachers for
validation, and its convergent and divergent validity
was confirmed by the structural equation method and
reliability by Cronbach's alpha. To examine the
appropriateness and validity of the presented model,
structural equations were used in SmrtPLS version 3
software.

Results

The findings showed that 24 initial concepts in the
form of 5 main concepts or themes were identified from
17 articles from the empirical background. According
to the interview results, 21 components were extracted
in the form of 3 factors. Then, finally, the factors
extracted from library resources, tables, and opinions
of professors and experts were arranged in order, and
duplicates and similar items were eliminated. Finally,
38 initial concepts (indices), 6 themes and main themes
(cultural preparation of teachers, organizational
support, development of multicultural curricula,
management of cultural diversity in the educational
environment, development of conflict resolution skills,
and training and empowerment) were identified and
determined in the form of effective factors in reducing
teacher role conflicts in multicultural learning
environments. According to the results, teacher role
conflicts can be reduced by considering cultural
readiness, organizational support, and the development
of multicultural curricula. Also, managing cultural
diversity, developing conflict resolution skills, and
training and empowering teachers were identified as
key factors in reducing these conflicts. These factors
have been comprehensively extracted from the
empirical background analysis and interviews with
experts and can be used as a basis for designing
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educational policies and programs to improve teacher
performance in multicultural classrooms. Based on the
results, the model presented in this study has a good
goodness of fit.

Conclusions

Based on the results, several factors have an impact
on reducing role conflicts among teachers in
multicultural learning environments. These factors
include teachers' cultural preparedness, organizational
support, multicultural curriculum  development,
cultural diversity management, conflict resolution
skills development, and teacher training and
empowerment. In particular, teachers' cultural
preparedness helps them better understand and manage
students' cultural differences, while organizational
support for teachers is essential in creating an
appropriate environment for cultural interaction. Also,

multicultural curricula and conflict resolution skills can
help reduce role conflicts in multicultural classrooms.
Collectively, these factors give teachers the ability to
better manage cultural differences and are effective in
reducing the pressures arising from role conflicts in
multicultural classrooms. According to the findings of
this study, it is suggested that to reduce teacher role
conflicts in  multicultural learning environments,
specific training programs should first be designed to
enhance teachers' cultural preparedness so that they can
better understand and manage students' cultural
differences. In addition, educational institutions need to
provide more organizational support to teachers,
especially in creating a suitable environment for
cultural interaction and mutual understanding.
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