ol
. . . S
6 | Strategic Communication Studies Quarterly, Vol. 5, No. 16, Summer 2025 bl

Designing a Pattern of Formation of Competitive Strategy
in the Media Industry*

Vahid Khashei Varnamkhasti?, Hamidreza Jafarian®, Zohreh Dehdashti Shahrokh?,
Habib Roodsaz®

Received: 05 September 2024, Accepted: 11 May 2025
Doi: 10.22034/rcc.2025.2040373.116

Abstract

New media are the result of continuous technological innovations and digitization. With
the invention of portable devices and ubiquitous access to the internet, consumers of
media content have moved beyond traditional media. The multiplicity and diversity of
industry players, along with their diverse strategic issues, have led us to conclude that the
top-down approach to strategizing is no longer practical. We need a formative pattern
to understand the formation of competition strategy in this industry. The purpose of
this research is to identify patterns in competitive strategy formation among new media
players and to introduce the components with higher priority. The current research is
practical from the point of view of the goal and qualitative from the point of view of the
approach. Data collection was obtained in the first stage from a library search and in the
second stage from semi-structured interviews with industry experts. Data analysis has
been done by the thematic analysis method. Research findings indicate that strategy
in the new media industry comprises thirteen components across three dimensions:
context, content, and process. These components include: inspiring senior management
in setting strategic direction; individual and organizational learning and growth;
audience-centric design; monitoring industry conditions and regulations; a platform-
based value chain; intelligent diversification of the business portfolio and product/
service development; strategic cooperation within the media ecosystem; the company's
technology level; effective communication and elite networks; organizational innovation
and entrepreneurial culture; current needs and issues; national technical infrastructure;
and governance rules and regulations.
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1. Retail Industry 9. Emergent

2. Distribution 10. Realized Strategy
3. Netflix 11. Sense Making

4. Digital Marketing 12. Envisioning

5. Emerge 13. Royal/Dutch Shell
6. Dynamic Capabilities 14. Plan

7. Explorative 15. Pattern

8. Delibrate 16. Position
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17. Perspective 25. Passive

18. Strategic Venturing
19. Formation vs. Formulation

26. Strategy Content
27. Strategy Process

20. Publisher 28. Strategy Context

21. Broadcaster 29. Emergent Strategy
22. Content 30. Strategic Renewal
23. Boundling 31. Thematic Analysis

24. Distributing
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