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Abstract

Understanding the nature of organizational change and effective change
management mechanisms to enable educational organizations to successfully
achieve change goals in the digital age is a vital area for management and
organization. This research aims to design a change management model for
educational organizations in the era of digital transformation, employing
a meta-synthesis qualitative method. This research is applied in terms of
purpose and descriptive in terms of data collection. Initially, 81 articles were
selected based on predetermined criteria and analyzed using thematic
analysis. Subsequently, Cohen’s Kappa coefficient was used to assess reliability
in evaluating and refining the concepts and codes extracted from the focus
group method. The resulting change management framework comprises:
change drivers, including external environmental drivers (technology-based
challenges and developments, customer and stakeholder demand and behavior,
competitive landscape, global policies) and internal organizational drivers
(structure, culture, strategy, technology, human resources, processes); and the
change domain, encompassing technology, system, strategy, human resources,
culture, and structure. The change process involves three dimensions: 1)
Change identification, including strategic responses such as reengineering
strategies and value creation paths, identifying future technological changes
and capacities, and identifying digital threats and opportunities; 2) Change
analysis, including understanding the need for change by establishing the
groundwork for developing digital maturity, assessing barriers and capabilities,
and evaluating gaps; and 3) Change implementation, including technology
reengineering, digital value creation, and digital-oriented organizational
strategic orientation, carried out in three stages: assessing readiness, planning,
guidance, and skill development; implementing change and managing barriers;
and monitoring, evaluating, and institutionalizing change. Change enablers
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include supporting digital innovation and transformation, technology-centricity,
customer-centricity, leadership style, and individual and organizational growth
and development; while change facilitators include resource provision,
organizational learning and knowledge management, developing a digital talent
system, organizational digital adaptability, communication, leadership, and
participation. Furthermore, the findings indicate that organizational change
management affects individual, organizational, and extra-organizational levels,
gradually reducing or eliminating pressures from the external environment and
within the organization. Strengthening these findings will assist educational
organizations in effectively and efficiently managing changes to align with digital
transformations, organizational sustainability, and competitiveness.

Keywords: Organizational change, Change management, Digital transformation,
Organizational sustainability, Competitiveness
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