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Objective: The purpose of the research was to design the excellence model of the
academic system in the state universities of Tehran.

M ethods: the nature and type of descriptive-correlation study based on the approach,
mixed exploratory (qualitative and quantitative); On purpose, it was functional. The
qualitative part was conducted with thematic analysis strategy and sought to extract
organizing themes, basic themes, and subcategories, which was done through the
Delphi approach (20 people). In the quantitative part, a questionnaire was prepared
and the answers of 241 faculty members of the studied universities were received. To
determine the validity of the questionnaire, content validity from the point of view of
specialists was used. Quantitative data were analyzed using confirmatory factor
analysis and structural equations.

Results: The research findings showed that the excellence of the university system
has five organizing themes: university structure and leadership; resource
management; university processes, partnerships and interactions, public participation,
and university social responsibility. The Kendall coefficient was also estimated to be
greater than (.70 for all themes, indicating strong expert consensus. Also, the results
of the structural equation model showed that the content of university processes had
the highest share of factor loading (0.888), followed by partnerships and interaction
(0.877), public participation and social responsibility (0.871), university structure and
leadership (0.851), and resource management (0.851).

Conclusion: According to the results, it can be acknowledged that planning for the
excellence of the university system is necessary, and for this purpose, using the
calculated components to study the excellence of the university and make policies in
this field can be effective.
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