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Background and Objective: In the context of the third millennium and continuous technological
progress, organizations are increasingly adopting digitalization to effectively store, process, and
capitalize on data. This study aims to develop a model of digital organizational culture for the
South Pars Gas Complex Company, employing a thematic analysis methodology.

Research Method: The research utilized a thematic analysis approach, collecting data through
semi-structured, in-depth interviews. The sample consisted of ten experts from the South Pars
Gas Complex, with interviews conducted until thematic saturation was reached. An initial
conceptual model was formulated subsequently through open and axial coding techniques.
Findings: The results revealed that digital organizational culture comprises two principal themes:
observable behaviors and fundamental values and beliefs. Moreover, five organizing themes
were identified: the digital workplace, digital leadership, relationships and communication,
individual values, and collective values. These themes encompass a total of twenty-five core
components.

Conclusion: A progressive and comprehensive digital organizational culture, founded on
principles of collaboration, innovation, and continuous learning, can aid managers and
researchers in better understanding and enhancing the digital workplace environment.
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Introduction

Evidence indicates that for digital transformation to be effective, organizational culture
must be adapted to incorporate the new demands of an expanding digital environment. This
adaptation involves modifying organizational processes and routines accordingly. Some
researchers also posit that organizations will encounter significant challenges in managing
digital transformation if they do not ensure the preparedness of their capabilities and resources.
Consequently, digital organizational culture plays a crucial role in aligning organizational
readiness with the new business paradigm (Jen, 2021). In this regard, the significance of
organizational culture as a fundamental component in the process of digital transformation is
particularly noteworthy. The findings of this research can assist managers in identifying key
obstacles and challenges, as well as driving forces, thereby facilitating informed guidance
in digital transformation endeavors, the development of a digital organizational culture, and
achieving greater success.

The South Pars Gas Complex, as a major enterprise comprising 13 operational refineries and
an industrial power plant located along the Persian Gulf coast approximately 85 kilometers
apart, serves as a pivotal player in the economic and energy sectors of the Middle East.
As the entity responsible for utilizing the region’s unique gas reserves, it must compete
with other advanced industries across Gulf countries (such as Qatar, Kuwait, the UAE) and
Irag. Undoubtedly, this organization is experiencing ongoing changes and developments,
particularly in the realm of digital technology. Responsible for delivering 75 percent of the
nation’s energy supply, the company must actively pursue sustainability and maintain its
competitive edge through the adoption of modern technological solutions. Therefore, the
central research question is: What is the model of digital organizational culture within the
South Pars Gas Complex?

Research Methododolgy

The study employed Braun and Clarke’s (2006) thematic analysis methodology,
using “theme” as the primary unit of analysis for the semi-structured interviews. The
analytical process was iterative, involving an ongoing cycle of examining raw data
and developing emerging codes. An inductive, data-driven approach—analogous to
grounded theory methodology—was utilized to facilitate the organic emergence of
themes from participant responses. Data collection consisted of in-depth interviews
with ten experts in the field of SPGC, conducted until reaching theoretical saturation.
Validation procedures included member checking and external audit processes.

Findings

The data obtained in the initial phase were extracted from the disaggregated text. The
fundamental concepts identified were categorized into three hierarchical levels: overar-
ching themes, organizing themes, and basic themes, in accordance with the chosen anal-
ysis model. Atotal of 25 basic themes were synthesized from the texts and subsequently
grouped into five disaggregated organizing themes. The findings indicate that the dig-
ital organizational culture within the South Pars Gas Complex comprises a structured
framework, which includes two overarching themes—observable behaviors and values
and beliefs—and five organizing themes: digital workplace, digital leadership, relation-
ships and communication, individual values, and collective values—encompassing a
total of 25 fundamental components.
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Conclusion

The findings indicate that the digital culture within this organization extends beyond
mere technological utilization and encompasses a synthesis of operational behaviors and
institutionalized values. These elements, through their interactive dynamics, facilitate the
process of digital transformation. The employment of digital tools, process automation, and
real-time data access exemplify the organization’s technological maturity. Such indicators
reflect active employee engagement in digital initiatives, establishing digitalization as an
organizational norm. The capacity of management to adopt strategic perspectives on digital
innovation and to endorse technological advancements underscores the pivotal role of
organizational leadership as the primary catalyst for digital transformation. This underscores
the importance of providing targeted training for managers in emerging technological
domains and enhancing digital leadership competencies.

Furthermore, cross-departmental collaboration, transparency in feedback mechanisms, and
the utilization of integrated platforms denote an open and agile communication culture. These
characteristics are instrumental in augmenting organizational efficiency and expediting
decision-making processes. The emphasis on individual responsibility for acquiring new
technological skills and adapting to change signifies a culture committed to continuous
learning. Concurrently, trust in digital systems and knowledge sharing reflect a collective
ethos of cooperation and mutual support in digital transformation efforts. Overall, this
research demonstrates that the digital organizational culture at the South Pars Gas Complex
is dynamic and multi-faceted, encompassing technological, leadership, and human value
dimensions.

The overarching themes represent observable behaviors within the digital organizational
culture. These include the establishment of a digital workplace and technology-driven
work practices. The adoption of hybrid work models—combining face-to-face and remote
methods—enables the organization to leverage benefits from both approaches. Digital
monitoring and evaluation mechanisms facilitate more precise performance oversight
by managers. Additionally, the formation of work teams in virtual, in-person, or hybrid
configurations promotes enhanced collaboration and interaction among team members.
Ultimately, data-driven decision-making supports organizations in making more informed
choices based on accurate analytics and real-time data.

Organizing themes pertain to digital leadership and the steering of the digitalization process.
Leadership focused on organizational transformation and development empowers managers
to guide the organization toward an innovative future through the creation of a compelling
digital vision. Digital coaching further assists managers in supporting employees’ learning
processes and the development of digital competencies. Such leadership not only enhances
organizational performance but also fosters a culture of learning and innovation within the
organization.

Foundational themes relate to the core values and beliefs underpinning the digital
organizational culture. Values such as autonomy, the freedom to act, immediate gratification,
and a propensity for risk-taking demonstrate employees’ aspirations for rapid career
progression and digital skill development. Conversely, collective values—including
collaboration, knowledge sharing, and honesty—contribute to cultivating a positive
and cooperative work environment. Additional key characteristics, including a focus on
continuous learning, diverse experiences, rapid responsiveness, adaptability, and flexibility,
are vital for organizational success in the digital landscape.
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