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Background and purpose: Environmental protection and green innovation are integrated into the
value creation process. The objective of this research is to develop an interpretative structural
model of organizational green innovation factors, grounded in the context of environmental
performance within the Baghdad garment industry.

Research method: The research methodology employed was a mixed approach, combining both
qualitative and quantitative techniques. The statistical population comprised university professors
and managers within the garment manufacturing industry in Baghdad. Purposive sampling was
utilized, resulting in the selection of ten experts. The research instruments included a semi-
structured interview and a questionnaire developed by the researcher. Qualitative data analysis was

Eadipeylir;i, l\iL conducted using thematic analysis, while quantitative data were analyzed through the Structural-
(2025). nterpretive  Interpretative Model (ISM) methodology.

structural modeling  Findings: The results of the qualitative analysis indicated that five dimensions—namely, awareness
f’fﬂ . factors  and training, motivation and reward, cooperation and interaction, evaluation and feedback, and the
ntiuencing

organizational green
innovation based on
environmental

performance within

integration of environmental responsibility—serve as the key factors underpinning organizational
green innovation in relation to environmental performance. The structural-interpretive analysis
revealed that the most significant components are the implementation of reward policies aligned
with environmental performance and the assurance of transparency and fairness in the distribution

the Baghdad  of rewards within the context of fostering organizational green innovation.

clothing industry.  Conclusion: The systematic documentation of specific factors and criteria related to green
Transformational innovation are of paramount importance for the enhancement of environmental performance.
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Introduction

Over the past several decades, escalating institutional, legal, and consumer pressures have
compelled organizations to prioritize environmental and social considerations (Higham, 2021).
Green innovation serves as a contemporary approach that encourages enterprises to develop less
environmentally detrimental products and services. It involves the adoption of novel practices
aimed at pollution prevention, waste reduction, and energy conservation (Zhang et al., 2020).
Organizational operations, policies, strategies, and productivity are managed with an underlying
consideration of environmental impacts. Green innovation is a multidimensional solution that
enhances corporate reputation, reduces costs, and effectively mitigates environmental adverse
effects (Chen, Lai, & Wen, 2008; Ahakwa et al., 2024). Furthermore, it presents numerous
opportunities for sustainable growth and addresses environmental challenges, rendering the
achievement of an environmental sustainability agenda an imperative.

For instance, the textile and apparel industry ranks as the second most polluting sector after the
oil industry. This sector consistently endeavors to produce high economic value products while
simultaneously prioritizing environmentally friendly processes that do not detrimentally impact
the environment. Organizations in this industry should adopt and implement technological
innovations and interventions to maintain ecological integrity and manage organizational
resources efficiently. Within the organizational context, it is crucial to understand stakeholders'
perceptions of green apparel products, their attitudes toward green consumption, and their
demand for such products in order to develop strategies aligned with these perspectives.
Additionally, considering that human factors are integral to organizational success, it is essential
to identify managerial commitments and the strategies employed by human resource departments
to address technological challenges, gain competitive advantage in the apparel industry, and
foster continuous improvement.

Research Methodology

This research employed a mixed-methods approach integrating both quantitative and qualitative
paradigms. The study’s purpose is applied, and the methodology utilized is a survey.
Additionally, the research adopts an inductive approach. Based on the data collection method, it
is classified as descriptive research, as this method aims to gather information regarding the
views, beliefs, opinions, behaviors, motivations, or characteristics of members within a specific
societal group. The qualitative component of the research employs a thematic analysis approach,
with the statistical populations comprising faculty members at Baghdad University and managers
within the Baghdad garment industry. A purposive sampling of ten experts was randomly
selected for this qualitative phase.

In the quantitative segment, the statistical population consists of managers within the Baghdad
garment industry, with the sample size corresponding to that of the qualitative component. The
quantitative analysis involved the application of Structural-Interpretive Model (ISM)
methodology for relationship analysis, and the strength of these relationships was evaluated
through MICMAC analysis. The primary data collection instrument utilized in this research is a
researcher-designed questionnaire.



Finding

The model was developed through qualitative analysis, with a focus on organizational green
innovation in relation to environmental performance. The identified dimensions encompass
awareness and training, motivation and reward, collaboration and interaction, evaluation and
feedback, and the integration of environmental responsibility. Each dimension comprises several
components, which have been examined within the context of the Iraqi garment industry in this
study. In the Interpretive Structural Modeling (ISM) analysis, the components are hierarchically
arranged across five levels. The first level, representing the most influential components,
includes educational coverage across all organizational levels, promoting continuous learning in
environmental domains, designing and implementing training programs tailored to the
organization’s environmental needs, facilitating joint training opportunities for employees,
continuously measuring environmental performance to support the development of
organizational green innovation, and establishing green environmental policies within
organizational processes.

The fifth level comprises the most impactful components, notably the implementation of reward
policies based on environmental performance, coupled with transparency and fairness in the
distribution of rewards related to organizational green innovation development. Within the
MICMAC (Matricial Cross-Impact Multiplication Applied Classification) analysis, all
components are categorized within the 'linked' sector, indicating they possess high driving and
dependence powers. These components not only exert significant influence on other components
but are also subject to influence through feedback mechanisms from other components.

Conclusion

As identified in the qualitative segment, five dimensions were derived: awareness and training,
motivation and reward, cooperation and interaction, evaluation and feedback, and integration of
environmental responsibility. Among these, the most influential components are the
implementation of reward policies grounded in environmental performance and ensuring
transparency and fairness in the distribution of rewards within the context of developing
organizational green innovation. Given that reward policies emphasizing environmental
efficiency emerged as particularly significant, it can be posited that such policies in the domain
of organizational green innovation—specifically within the clothing industry—can substantially
incentivize employees to engage in environmentally friendly activities, thereby reducing natural
resource consumption and promoting environmental sustainability.

Furthermore, considering that transparency and fairness in reward distribution was also
recognized as a key factor, it can be argued that equitable reward allocation—based on
environmental performance—holds considerable importance in fostering organizational green
innovation. Transparency in the reward process is likely to enhance employee motivation.

Additionally, as this research incorporated a continuous evaluation of the innovations
implemented within the organization, it aligns with the findings of Talebi et al. (2022), titled
Investigating the relationship between green innovation strategy and green innovation, with the
mediation of the organization’s environmental legitimacy and green organizational identity.

It is recommended that the Iraqi garment industry undertake the following actions:
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1. Develop and formalize clear, equitable criteria for evaluating employee performance in the
domain of green innovation. These criteria should encompass multiple dimensions, including
environmental impact, cost reduction, and practical innovation within projects. Such measures
will enable employees to have a comprehensive understanding of the evaluation process and the
basis on which rewards are allocated.

2. Establish independent committees responsible for reviewing and granting awards: These
committees should be comprised of diverse members from various departments and hierarchical
levels within the organization. Their purpose is to ensure objective assessment of requests and
proposals for rewards, thereby minimizing the risk of discrimination and bias.
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