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Abstract

The purpose of this research was to identify the key and strategic factors for the development
of Iranian workers' sports. In the first part, in-depth interviews were conducted with 12 experts
and initial coding was done. Then the categorization and the effective factors on the
development of labor sports in Iran were extracted. In the second part, the factors identified
in the matrix of mutual effects analysis were shared among experts and used to identify key
and strategic factors. For data analysis, content analysis, summarization and coding, and
interaction effects analysis method were used using SPSS and MICMAC software. The
findings showed that the key and strategic factors for the development of labor sports in Iran
include paying attention to the special needs of different labor groups, financing and attracting
investment, sports-oriented culture in workplaces, development of native and traditional
sports, motivation, strategic planning and management, culture building and advertising, and
sport infrastructures. For the development of workers' sports, it is necessary to identify the
needs of each group, provide financial resources for the implementation of sports programs,
and managers should try to improve human capital by motivating and creating culture and
providing appropriate infrastructure.
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Detailed abstract

Introduction

Sports development is the process of providing opportunities for people of all ages to
participate, improve and progress, regardless of their interests and ability levels. Sports
development is a social intervention that has a set of principles, processes and practices that
create opportunities to encourage and motivate people to participate in sport and physical
activity at all levels and stages of life. One of the issues of interest in sports development
studies is workers' sports. Advanced and industrialized countries have paid special attention
to the development of sports and physical education in society in order to use the health, social
and economic achievements and the growth and expansion of sports to both bring themselves
closer to development indicators and plan to achieve other development goals by using
healthy and efficient human resources. Workers play an important role as productive forces
in industry, and maintaining their health and well-being not only helps promote industrial
activities but also reduces industry costs due to absenteeism and premature fatigue.

Research Methodology

This research was conducted in two parts from the perspective of applied-developmental
purpose and with a mixed approach. In the first part, with a qualitative research approach and
following the content analysis strategy, the research data was analyzed in two stages. First,
in-depth interviews were conducted with 12 experts and initial coding was done. Then,
categorization and factors affecting the development of Iranian labor sports were extracted.
The effective factors were compiled in the form of a closed-response questionnaire on a 5-
factor Likert scale. After the experts confirmed the face and content validity of the
questionnaire, it was shared among the experts using the Delphi method. After completing the
questionnaire and presenting their opinions, the effective factors on labor sports were
extracted. In the second part, the identified factors were shared in the form of an interaction
analysis matrix among 8 experts, and the final matrix was formed by weighting the effect of
the row on the column, completing the matrix, and finally averaging the experts' opinions.
The method of sampling experts was purposeful and information-oriented based on prominent
scientific and managerial characteristics. Content analysis, summarization, and coding of
expert interviews were used to analyze the data, and then SPSS version 26 and MICMAC
software were used.

Innovation and Novelty

This research is among the first to explore the key factors for workers sport in Iran. This
research was conducted in a new and completely macroscopic manner, with a strategic
foresight approach, and so far, no researcher has considered labor sports with a future
approach. This research helps decision-makers in the field of public sports, and especially
workers' sports, focus on key factors in the development of workers' sports.
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Findings

Data analysis in the first part was initially carried out by analyzing the texts obtained from in-
depth interviews, with initial coding of all recorded interviews, and finally, after a complete
review of all interviews and analysis of individuals' sentences and views, 59 final codes were
extracted from the initial coding stage, and by categorizing the codes, 20 categories or
influential factors were extracted. Nineteen factors for the development of labor sports were
identified and extracted. Then, each expert thesis separately entered its scores in a 19x19
matrix, and the median of the entered scores was entered as the final input into the interaction
analysis matrix. Finally, the interaction analysis matrix identified 8 key and strategic factors
for the development of Iranian labor sports, including strategic planning and management,
motivation, sports infrastructure, culture building and advertising, financing and attracting
investment, sports-oriented culture in workplaces, development of indigenous-traditional
sports, and attention to the special needs of different labor groups.

Conclusion

The findings showed that the development of labor sports in Iran requires attention to a set of
key and strategic factors, each of which plays a fundamental role in advancing this goal. One
of the most important factors is paying attention to the special needs of different labor groups,
meaning that in order to create greater motivation and participation, attention must be paid to
individual and group differences among workers at different skill levels, age, and gender. To
develop labor sports in Iran, it is necessary to develop a comprehensive implementation
scenario including a set of coordinated and strategic measures. First, by conducting needs
assessment studies, the specific needs of different labor groups should be identified and
diverse sports programs should be designed based on age, gender, and skill differences. In
addition, it is necessary to establish a fund to support workers' sports and attract investment
from the private sector by providing tax incentives. A sports-oriented culture should be
promoted in workplaces through holding sports events, festivals, and inter-company
competitions, and incentive benefits should be granted. Revival of indigenous and traditional
sports such as zurkhaneh and polo, by establishing local sports clubs, helps to preserve cultural
identity. In order to motivate, incentive programs, internal competitions, and support for labor
sports teams should be formed. Developing a comprehensive national or provincial program
for labor sports, establishing sports committees in industrial units, and coordinating between
relevant ministries are the foundations of management strategies. Advertising and culture
building through mass and virtual media will help raise awareness and encourage the labor
community to participate in sports.
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