Journal of Development Studies and

Resource Management
Vol 3, No 9, Spring 2025
Journal Homepage: https://sanad.iau.ir/journal/jdsrm

Research Paper

Designing the Excellence Model of the Regulatory Organization in the Judicial
Complexes of Tehran City With Thematic Analysis

Fatemeh Jafarnia : PhD Student in Public Administration, Emirates Branch, Islamic Azad University, Dubai,
United Arab Emirates

Seyed Abdullah Sajjadi Jaghargh?* Assistant Professor, Department of Management, Science and Research
Branch, Islamic Azad University, Tehran, Iran

Seyed Ahmad Hashemi: Professor, Department of Educational Sciences, Lamerd Branch, Islamic Azad
University, Lamerd, Iran

Received: 2024/11/04 PP 13-24 Accepted: 2025/01/26

Abstract

Considering that judicial complexes are one of the active centers that play an important role in society, paving the
way for judicial complexes to progress and achieve excellence is vital so that they can have a say in the current
competitive world; therefore, the purpose of the present study is to design a regulatory organization excellence
model in judicial complexes in Tehran. The study is classified as qualitative research in terms of its developmental-
applied purpose, in terms of its theorizing approach, inductive-deductive, and in terms of its data collection
method. In this study, semi-structured interviews were conducted with 11 judges and expert staff of judicial
complexes in Tehran and its subordinate institutions through purposive sampling. The resulting data were analyzed
using the content analysis method and the six-step approach of Brown and Clark (2006), which is a systematic and
advanced approach to content analysis. To assess the quality of the qualitative results, the Lincoln and Guba
evaluation method was used. For this purpose, based on this method, four criteria were considered: validity,
transferability, reliability, and verifiability. The model resulting from the research had 38 primary codes, 17
subthemes, and 4 main themes: behavioral factors, organizational factors, managerial factors, and environmental
factors. Interpretation and analysis of the research data showed that organizational managers can facilitate the
excellence of the regulatory organization in judicial complexes by creating a culture appropriate to the
organization, granting responsibility to employees, developing a documented and transparent model, engaging in
affairs, and following up and monitoring the implementation of processes, developing facilitating laws, and
collaborating with research centers.
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Judicial complexes refer to institutions that
handle a variety of legal claims and specific
issues with high competence and efficiency.
Equipped with multiple branches and
experienced judges, these complexes provide
fast and fair services to citizens, facilitate access
to justice, and help resolve disputes. If a
systematic system is established for the
administration of judicial complexes, discipline
and meritocracy will increase the efficiency and
effectiveness of judicial institutions. This
situation will lead to dynamism, mobility, and
brilliance of the organization. In today's
changing environment, judicial complexes, like
other organizations, must focus on creating new
approaches to their development. Such
approaches must be based on the organization's
ability to achieve long-term and sustainable
success. The term "organizational excellence" is
one of the most well-known concepts that can
ensure such capabilities.  Organizational
excellence ensures that all organizational
systems are aligned and work together in an
integrated manner.

The present study is applied-developmental in
terms of audience and the theorizing approach
in this study is inductive-deductive and based
on qualitative information collection. Semi-
structured interviews with theoretical and
empirical experts were used to collect data. The
participants of this study were the employees
and judges of the judicial complexes of Tehran
and its subordinate institutions. The experts
were selected using purposive sampling. The
sample size in the qualitative stage was based
on the level of theoretical saturation, that is, the
researcher continued the interviews until more
interviews led to newer data and more
understanding of quality and its effective and
inhibiting factors was obtained, and if more
interviews did not lead to more data and the
previous data was repeated, the researcher
stopped the interviews. Finally, according to the
principle of theoretical saturation, 11 judges and
expert employees were interviewed.

In the present study, based on the Brown and
Clarke (2006) model, which is a systematic and
advanced approach to thematic analysis, the
analyses were conducted using a six-step
approach, leading to the creation of four main
themes, which include behavioral, managerial,
organizational, and environmental factors, as
well as 17 sub-themes or themes, and 38
primary codes, the description of which is
detailed below:

1. Familiarity with the data text

Familiarization with the data requires
immersion throughout the project. During the
analysis, the data were read several times. In
this study, the data text was implemented after
the interviews were recorded and the interview
transcripts were reviewed by the interviewees.
2. Data coding

Line-by-line coding of the data is the first
analytical step in thematic analysis. In this
study, after studying the text of the data
obtained from the interviews, important parts of
the interview were identified and noted, and
after studying these parts, codes were assigned
and reviewed again.

In total, 99 key quotes were identified, and 38
codes were extracted as initial codes through
repeated reviews.

3. ldentifying themes

In this stage, the researcher identified and
clustered similar codes after reviewing the
codes raised in the interviews, and the themes
were named accordingly.

4. Building a theme network

In this stage, the themes obtained from the text
were classified into similar and coherent
groups. First, the basic themes were divided into
similar groups based on content or theoretical
foundations. Each group was converted into an
overarching theme and then into a theme
network. In the second step, the basic themes of
each group were grouped together around
common comprehensive themes to form
organizing themes. In the third step, the main
and underlying concepts of the organizing
themes of each group were summarized in an
overarching theme, and then it was time to
extract the theme network(s).

5. Analysis of thematic networks

After constructing the thematic network(s), they
were described and examined. The researcher
clearly defined the themes as to what they are
and what they are not. By doing this, the
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researcher identified the fundamental patterns
of the themes. In this section, arguments were
presented that answered the research questions.
Each theme was built on previous themes to
represent a coherent story of the data.

6. Reporting the results

In this stage, the definition of each of the main
and sub-codes was reported. Based on the
coding, 4 main themes or themes and 17 sub-
themes or themes were identified.

The purpose of this study was to design a model
of regulatory organization excellence in judicial
complexes in Tehran. In this study, data was
collected using interviews with experts. In fact,
based on the findings of the present study,
regulatory organization excellence as a whole
consists of 4 main themes or themes and 17 sub-
themes or themes. The main theme of
behavioral factors includes the sub-themes of
employee interaction and  cooperation,
employee participation, employee commitment,
completing tasks on time, feeling satisfied and
cheerful, feeling of growth, and determination
in carrying out assigned tasks. The main theme
of organizational factors includes the sub-

themes of continuous evaluation of employee
performance, strengthening monitoring and
evaluation of the implementation framework,
required financial resources, the budget of the
judicial system, respect for clients, a capable
organizational  culture, incentives  and
promotion system, policies and supporting laws
and regulations, interaction with other related
organizations, and alignment of organizational
processes with each other. The main theme of
management factors includes the sub-themes of
transparency, accountability of managers,
emphasis on legality, implementation of
judicial justice, appointment and promotion of
qualified individuals, reduction of
organizational costs, creativity and innovation,
high expertise, designing a model of excellence
for employees and managers, having capable
employees, knowledge and job skills of
employees, improving motivation, providing
economic security, equipment and facilities.
The main theme of environmental factors
includes the sub-themes of physical conditions
of buildings, Islamic sources, statements of the
Supreme Leader, the Constitution, and
announced macro policies.
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