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e in Tehran Province. In terms of paradigm, the research method was interpretative;
in terms of approach, it was qualitative; in terms of strategy, it employed the
Strauss and Corbin version of grounded theory; and in terms of purpose, it was
applied. The participants were faculty members of Islamic Azad University
Keywords: branches in Tehran Province, who were selected through purposive and

Explanatory Model
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theoretical sampling with maximum diversity. Semi-structured interviews were
conducted with 11 participants, based on the principle of theoretical saturation.

Islamic Azad University Open, axial, and selective coding were used for data analysis. To assess the
Strauss And Corbin Grounded trustworthiness and credibility of the study, participant checks, peer checks,
Theory prolonged engagement, detailed description, and auditing were employed. Data

analysis led to the extraction of 16 concepts, 40 characteristics, and 331
dimensions. The components of the process model of public service motivation
for faculty members were shaped using 116 diagrams, 5 sub-processes, and 15
strategic tactics. Ultimately, the model encompassed the public service
motivation of university faculty members as the central phenomenon; individual
conditions (psychological dimensions), sociocultural conditions (credibility and
individual/family identity), and academic conditions (organizational social
accountability, job security) as the influencing factors; strategies (participation in
internal and external university policymaking); and individual consequences
(enhancement of psychological dimensions of faculty members), sociocultural
consequences (improvement of community health), and academic consequences
(perceptual outcomes in accountability and challenges in research), presented
through a narrative storyline.
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Extended Abstract
Introduction

Universities in many countries are recognized as hubs for development and for responding to societal needs,
with faculty members playing a pivotal role in this context. Research shows that the motivation for public
service, influenced by individual, organizational, and environmental factors, plays a crucial role in fostering
interest in teaching, engaging with students, and committing to community service. Although the concept
of public service motivation has been widely discussed in academic literature, it has often been applied
without attention to its historical and social context, and its contextual dimensions have not been adequately
explored. Despite existing studies in this area, only a few have examined public service motivation within

the context of the Islamic Azad University. Therefore, this qualitative research, using grounded theory, aims
to explain the process of the formation of public service motivation among faculty members of Islamic Azad
University branches in Tehran Province. It is anticipated that the findings of this study will contribute to
better planning and efforts by faculty members to enhance their motivation to serve the community.

Methodology

This study was conducted based on the interpretive paradigm, as the interpretive approach posits that reality
is contingent upon individuals’ experiences and interpretations. The research employed a qualitativeanethod
using the grounded theory approach of Strauss and Corbin (2018 version). Data were collected through
semi-structured interviews with faculty members of the Islamic Azad University branches in Tehran
Province. Purposeful and theoretical sampling with maximum diversity was utilized for participant
selection, and interviews continued until theoretical saturation was achieved. In addition to the data obtained
from the interviews, organizational documents, regulations, and second-hand interviews were used as
supplementary data. Data analysis was carried out using open, axial, and selective coding within the
framework of grounded theory and with the aid of ATLAS.ti software version 8.3. To ensure the validity
and reliability of the data and analyses, strategies such as member checking, peer debriefing for code
verification, prolonged engagement in the research field, detailed descriptions, and auditing were employed.
Participants in this study included 11 faculty members, 6 organizational documents, and 2 second-hand
interviews. Overall, 16 concepts, 40 characteristics, and 331 dimensions were extracted. The final
conceptual model encompassed the core phenomenon (the motivation for public service among faculty
members), causal conditions (psychological, socio-cultural, and academic), strategies (internal and external
policy-making), and consequences (individual, socio-cultural, and academic). This model was accompanied
by 116 diagrams, 5 sub-processes, and 15 strategic tactics.

Results and Discussion

The findings of this study revealed that the process of developing public service motivation among faculty
members at Islamic Azad University branches in Tehran Province involves a range of internal and external
factors. These factors include strong internal motivation, spiritual and social commitment, organizational
and managerial support, and alignment between personal traits and professional roles. Data analysis,
supported by interviews and documentary evidence, identified five main strategic approaches with fifteen
specific tactics, addressing aspects such as participation in decision-making, problem-solving within the
community, professional ethics in research and teaching, and administrative roles. The grounded theory
analysis extracted 16 concepts, 40 characteristics, and 331 dimensions, which formed a comprehensive
process model. This model included the core phenomenon (public service motivation), causal conditions
(individual, social-cultural, and organizational contexts), strategies, and personal, social-cultural, and
institutional outcomes. The model shows that public service motivation among faculty members is

reinforced through dynamic social and professional interactions, collaboration with community and
academic networks, and organizational efforts to create supportive environments. However, challenges such
as weak leadership, low organizational trust, financial constraints, and limited participation in research
activities can hinder this motivation. The study emphasizes the need for targeted interventions and
organizational strategies to strengthen public service motivation, foster positive relations within the
academic community, and align individual and institutional objectives. Ultimately, this can enhance

community development, promote social well-being, and ensure the sustained growth of the university .
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