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Background: Positive psychological coaching plays a crucial role in enhancing performance and
increasing job self-efficacy, which is a key factor in productivity and job satisfaction. On the other
hand, whining, or frequently expressing dissatisfaction in the workplace, can weaken the
organizational climate and reduce individual and group efficiency. While numerous studies have
focused on the significance of positive coaching in improving self-efficacy, the impact of such
interventions on reducing negative behaviors, such as complaining, has received less attention.
Aims: This study aimed to investigate the effect of positive psychological coaching on complaining
and job self-efficacy among education employees in Ilam County.

Methods: The present study employed an experimental design with a pretest-posttest control group
framework. The statistical population included all education employees in llam County in 2023, from
which 40 individuals were selected as the sample using simple random sampling. Participants were
randomly assigned to experimental and control groups. Research instruments included the
Complaining Scale (Kowalski, 1996), the Job Self-Efficacy Questionnaire (Riggs & Knight, 1994),
and the Positive Psychological Coaching Model (Robert & Belding, 2020). Data were analyzed using
covariance analysis (ANCOVA) with SPSS version 26.

Results: The results of multivariate covariance analysis (MANCOVA) indicated a statistically
significant difference in complaining and job self-efficacy between the experimental group (positive
psychological coaching intervention) and the control group (P< 0.000). Further ANCOVA tests
within the MANCOVA showed that the positive psychological coaching intervention significantly
reduced complaining (P< 0.000) and increased job self-efficacy (P< 0.001) in the experimental group
compared to the control group.

Conclusion: The findings suggest that educational managers and policymakers can use this approach
to foster a more positive work environment and improve employee performance. Organizing positive
coaching training sessions for employees and managers, designing educational programs based on
positive psychological approaches, and enhancing communication and problem-solving skills can
help reduce workplace tensions and improve organizational productivity.
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Introduction

In recent years, positive psychological coaching has
garnered significant attention as an effective
approach to improving various psychological and
behavioral outcomes in organizational settings. The
focus of positive psychology lies in enhancing
individual strengths, fostering resilience, and
cultivating a sense of well-being (Jovanovic &
Milojkovic, 2021). One area where positive
psychological interventions have demonstrated their
potential is in the improvement of occupational self-
efficacy and the reduction of negative behaviors such
as complaining. Research suggests that when
employees experience an increase in their self-
efficacy and are supported through strengths-based
coaching, they are more likely to engage in
productive behaviors, reduce stress, and demonstrate
improved performance (Vasilenko et al., 2021;
Maddux, 2020). Positive psychology, through
interventions such as coaching, is centered on
increasing individuals' belief in their abilities and
their capacity to influence their work environments,
which has been linked to both increased job
satisfaction and enhanced performance (Bakker et al.,
2020; Jovanovic & Milojkovic, 2021).

One specific behavioral issue that has been targeted
by psychological coaching in the workplace is
complaining. Complaining, often viewed as a
maladaptive coping mechanism, is known to
negatively impact both individual and organizational
functioning. Employees who complain frequently
may create a negative atmosphere that detracts from
workplace morale and productivity (Parker et al.,
2021; Skarlicki & Rupp, 2020). It is argued that
individuals who engage in complaining behavior may
do so as a result of feelings of helplessness or
dissatisfaction with their work conditions, leading to
emotional exhaustion and interpersonal conflict
(George & Jones, 2020; Wang et al., 2021). In
contrast, positive psychological coaching emphasizes
changing perspectives and coping strategies by
helping individuals reframe challenges and focus on
solutions rather than problems, thus leading to a
decrease in such negative behaviors (Cameron et al.,
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2021; Wallace & Lee, 2022). This approach not only
addresses the emotional and cognitive aspects of
complaining but also contributes to the overall well-
being and productivity of employees.

Another crucial aspect of this study is the exploration
of occupational self-efficacy, which refers to an
individual’s belief in their ability to perform specific
tasks and overcome challenges within their
professional domain. Occupational self-efficacy has
been shown to influence various work-related
outcomes, including job  performance, job
satisfaction, and stress levels (Youssef & Luthans,
2021; Ghorbanhosseini et al., 2020). Positive
psychological  coaching, which incorporates
techniques such as goal setting, strengths
identification, and emotional regulation, has been
identified as a powerful tool in enhancing self-
efficacy (Luthans & Youssef-Morgan, 2020).
Interventions that increase self-efficacy are
associated with higher levels of motivation, more
proactive behaviors, and a greater sense of control
over one’s work life (Bandura, 2020; Sorensen et al.,
2021). Given these benefits, fostering self-efficacy
through psychological coaching is an essential
strategy for improving the overall effectiveness and
well-being of employees, which is central to the
objectives of this study.

In this context, the current study aims to investigate
the impact of positive psychological coaching on both
complaining behavior and occupational self-efficacy
among employees in the Education Department of
Illam. By addressing these two key variables, the
study seeks to contribute to the understanding of how
psychological coaching can promote a positive work
environment, reduce negative behaviors, and enhance
employees' beliefs in their abilities. This research
aligns with a growing body of literature emphasizing
the importance of psychological interventions in
fostering healthier work cultures and improving
individual performance.

Method

The present study used a quasi-experimental pre-test—
post-test design with a control group. The statistical
population consisted of all employees of the
Education Department in Illam in 2023. A simple
random sampling method was employed to select 40
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participants, who were randomly assigned to either
the experimental or control group. Inclusion criteria
for the study were: administrative staff of the
Education Department, informed consent to
participate, and an age range of 30 to 50 years.
Initially, 100 employees were selected as the primary
sample. A screening process followed, where a
complaining behavior questionnaire (as the focal
variable) was administered to the participants. From
this group, the 40 employees with the highest scores
on the complaining behavior questionnaire were
chosen to participate in the study. Exclusion criteria
included participants' refusal to continue, missing
more than two sessions, and transferring or
relocating.

After the completion of the training sessions, a post-
test was administered to both groups. The data were
analyzed using SPSS-26 software, and both
descriptive and inferential analyses were conducted
using Analysis of Covariance (ANCOVA).

Results

A total of 40 employees from the Education
Department in Ilam, with ages ranging from 23 to 48
years and a mean age of 32.58 years (SD = 4.43),
participated in this study. Of these, 17 were women
(40%) and 23 were men (60%). In terms of marital
status, 29 were married (70%) and 11 were single
(30%). Regarding educational qualifications, 4
participants held an associate's degree, 20 had a
bachelor's degree, 14 had a master's degree, and 2
held a doctoral degree.

Table 2 In Persian section presents the mean and
standard deviation for the variables of complaining
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behavior, occupational self-efficacy, and their
subcomponents (individual beliefs, collective beliefs,
individual outcomes, and collective outcomes) in
both the pre-test and post-test for the control and
intervention groups. As shown in the table, the mean
and standard deviation of complaining behavior in the
control group pre-test were (42.00, 3.27) and post-test
were (41.30, 4.28). In the intervention group,
following positive psychological coaching, the
corresponding values were (43.60, 2.83) in the pre-
test and (37.25, 4.42) in the post-test. Regarding
occupational self-efficacy, the mean and standard
deviation for the control group were (87.40, 6.83) pre-
test and (94.60, 7.81) post-test. In the intervention
group, the values were (87.45, 6.25) and (109.10,
15.32) for the pre-test and post-test, respectively.

To assess the assumptions of the analysis of
covariance (ANCOVA), the Kolmogorov-Smirnov
test was used to check for normal distribution of the
variables. The significance levels for complaining
behavior (0.228) and occupational self-efficacy
(0.118) were both greater than 0.05, indicating that
the distributions were normal. The Levene's test for
homogeneity of variances yielded values of (1.61) for
complaining behavior and (0.211) for occupational
self-efficacy, both of which were greater than 0.05,
indicating that the assumption of homogeneity of
variances was met. Finally, the F-values for the
interaction between group and pre-test for
complaining behavior (0.176) and occupational self-
efficacy (0.281) were not significant at the 0.05 level,
suggesting that the assumption of homogeneity of
regression slopes was also met.

Table 1. Results of multivariate analysis of covariance (MANCOVA) test for group membership effects

Indeces Value F df  Dferror Sig Eta
Pillaes Trace 0.483  16.369 2 35 0.001  0.483
Wilks Lambada 0.517  16.369 2 35 0.001  0.483
Hotteling Trace 0.935  16.369 2 35 0.001  0.483
Largest Roys Roots 0.935 16.369 2 35 0.001  0.483

Table (1) presents the results of the Multivariate
Analysis of Covariance (MANCOVA) test for the
effects of group membership in the positive
psychological coaching intervention group and the
control group. The results of this table indicate that
the Pillai's trace test value is (0.483), Wilks' Lambda

value is (0.517), Hotelling's trace is (0.935), and the
largest root of Roy is (0.935), with an F value of
(16.369) and a significance level of (0.000), which are
statistically significant. In other words, the
relationship between the linear combination of the
dependent variables and the independent variable is
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significant, meaning that there was an interaction
between the positive psychological coaching
intervention and the dependent variables
(complaining behavior and occupational self-
efficacy).

According to the results of the table, the Wilks'
Lambda value is (0.517), which represents the
coefficient of determination. Therefore, the effect
size is calculated by subtracting the Wilks' Lambda
value from one (1 - 0.517), resulting in an effect size
of (0.483). In fact, 48% of the individual differences
in the post-test scores of the dependent variables can
be attributed to the effect of the positive
psychological coaching intervention. In other words,
the effect size of the positive psychological coaching
intervention on complaining  behavior and
occupational self-efficacy among the employees of
the Ilam Education Department is 48%, which is
considered a moderate effect size. The statistical
power is 1.00, indicating that there was no possibility
of a Type Il error in this study.

After controlling for the pre-test scores, a statistically
significant difference in complaining behavior is
observed between the intervention group and the
control group among employees with high
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complaining tendencies (F= 17.317, p< 0.000). In
other words, the positive psychological coaching
intervention led to a significant reduction in
complaining behavior among employees in the
experimental group when compared to the control
group at the post-test stage. The effect size of this
intervention is (0.319), meaning that 31% of the
variance in the post-test scores for complaining
behavior is attributable to the positive psychological
coaching intervention.

Similarly, after controlling for the pre-test scores, a
statistically significant difference is observed
between the intervention group and the control group
regarding occupational self-efficacy (F= 14.47,
p< 0.001). This indicates that the positive
psychological coaching intervention led to a
significant increase in occupational self-efficacy
among employees in the experimental group
compared to the control group at the post-test stage.
The effect size of this therapeutic intervention is
(0.28), meaning that 28% of the variance in the post-
test scores for occupational self-efficacy is
attributable to the effect of the positive psychological
coaching intervention.

Table 2. Pairwise comparison of rumination and self-efficacy in the evaluation stages

Variable (1) Time  (J) Time Mean Differences SD Sig
Complaining Pre Post -9.76 0.207  0.001
self-efficacy Pre Post -9.81 0.221  0.001

As observed in Table 2, within the treatment group,
there is a statistically significant difference between
the pre-test and post-test scores for the research
variables (p< 0.01). Additionally, there is a noticeable
difference in the mean scores for the self-efficacy
variable between the pre-test and post-test stages
(p< 0.01). This indicates that the positive
psychological coaching intervention had a significant
impact on improving the occupational self-efficacy of
participants, demonstrating the effectiveness of the
intervention in bringing about changes in the targeted
variables.

Conclusion

This study aimed to assess the impact of positive
psychology coaching on complaining behavior and
job self-efficacy among the employees of the
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Education Department in Ilam. One of the findings of
this study was that positive psychology coaching
significantly reduced employees' complaining
behavior. This result aligns with studies by Corbo et
al. (2022), Vries (2021), Russoori et al. (2019),
Passmore and Oades (2016), and Rabati et al. (2019),
who have all explored the effectiveness of positive
psychology coaching in improving various
psychological states, including reducing complaining
behavior.

From a theoretical perspective, this finding can be
explained using the principles of positive psychology
and Glasser's choice theory. Positive psychology
coaching is based on the premise that individuals
have the ability to guide their own lives and can build
a better life by focusing on their fundamental desires
and needs (Russoori et al., 2019). Complaining,
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which is an ineffective way to express dissatisfaction
or manage tensions and frustrations, is often seen in
individuals who feel they have little control over their
circumstances or are unable to adequately address
their needs. By identifying and enhancing individuals'
strengths, fostering a positive self-assessment, and
empowering decision-making, positive psychology
coaching enables individuals to shift their focus from
negative, critical aspects to more constructive,
solution-oriented perspectives. Since complaining is
often rooted in dissatisfaction with the current
situation, positive psychology coaching can provide
healthier alternatives for managing negative emotions
by shifting perspectives and reinforcing adaptive
strategies, ultimately leading to a reduction in
complaining behavior (Rabati et al., 2019).
Furthermore, this finding can also be analyzed
through the lens of behavioral change and emotional
regulation theories. The self-determination theory, a
key framework in positive psychology, suggests that
individuals need three essential factors for growth and
development: autonomy, competence, and positive
social relationships. Positive psychology coaching,
by providing conditions that satisfy these three
psychological needs, can lead to behavioral changes,
such as reducing complaining (Vries, 2021). When
individuals feel they have control over their
circumstances (autonomy), possess the necessary
skills to cope with challenges (competence), and are
in an environment where they receive support and
empathy (positive relationships), negative and critical
behaviors are significantly reduced.

Another key finding of this study was that positive
psychology  coaching  significantly  increased
employees' job self-efficacy. This result is in line with
studies by Corbo et al. (2022), Vries (2021), Russoori
et al. (2019), Passmore and Oades (2016), and Rabati
et al. (2019), who have examined the impact of
positive  psychology coaching on  various
psychological states, including job self-efficacy.
This finding, which shows that positive psychology
coaching significantly enhances job self-efficacy, can
be well explained by Bandura’s (1977) self-efficacy
theory. Self-efficacy refers to an individual's belief in
their ability to perform specific tasks and is a key
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determinant of motivation, performance, and
persistence in facing challenges (Bandura, 1977).
Bandura's theory identifies four primary sources for
enhancing self-efficacy: successful experiences,
modeling, verbal encouragement, and emotional
regulation. Positive psychology coaching impacts
these four sources by focusing on individuals' past
positive experiences, recognizing their potential
abilities, and encouraging them to set goals and
accurately assess their performance. Through these
strategies, coaching  enhances  self-efficacy,
motivating individuals to approach challenges with
greater confidence and resilience.
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