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In the statement of the second step of the revolution, emphasis is placed on
human power and its role in achieving the goals of the revolution. In this
regard, the present study was performed with the aim of designing a model
for training and improving human resources with a data-based approach.
Information was collected through in-depth and semi-structured interviews,
which asked questions about causal, interventional, contextual conditions,
effective strategies, and the consequences of training and improving human
resources. Cooperation with universities and educational centers, team
building, talent management, development of working relationships,
promotion of entrepreneurship, learning culture, organizational culture,
employee participation, performance evaluation, transparency and
communication, efficiency policies, research and development, motivation
and encouragement, financial support, employee empowerment, planning,
career advancement, balance and diversity in employment, support for
work-family balance, and facilitation of decision-making were identified as
the most effective categories in the research.
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Introduction

In the Statement of the Second Step of the Revolution, emphasis has been placed on
human resources and their role in achieving the goals of the revolution. In a series of
discussions and speeches by the wise Leader of the Revolution regarding these policies,
as well as in This Statement, Ayatollah Khamenei has introduced attention to capable and
efficient human resources with a deep and genuine foundation of faith and religion as the
most promising capacity of the country. This Statement, issued by the wise Leader of the
Revolution, is in fact a significant turning point in the tumultuous history of the
revolution. It was issued with the Leader’s full insight and particular timeliness regarding
important national issues, addressed to all segments of the nation, especially the youth of
the country. In this regard, the present research was conducted in two qualitative and
quantitative stages with the aim of designing a human resource training and improvement
model based Grounded theory.

Methodology

This research is exploratory in terms of objective and descriptive in terms of type,
conducted in the field through two stages. For the analysis of questions in the first stage,
the grounded theory method and MaxQDA were used, and to examine the model fit,
Partial Least Squares method and bootstrapping in Smart PLS were employed. To
validate the presented model, the fit indices NPAR, DF, P, CMIN (Chi-Square), AGFI,
GFI, Tucker-Lewis Index (TLI), Bentler-Bonett Index (NFI), CFI, PNFI, PCFI, RMSEA,
and CMIN/DF were used.

Discussion

The research data, after analysis and necessary coding, were organized into 132open
codes, 108concepts, 20categories, and 6¢classes based on Strauss and Corbin's systematic
approach.The interview protocol consisted of six general sections that examined
questions about causal conditions, intervening conditions, contextual conditions, as well
as questions about adopting effective strategies and the important consequences of
human resource training and improvement in order to achieve the second step of the
revolution. The second phase of the research was conducted quantitatively, using
structural equation modeling and Smart PLS software. All paths related to the presented
model are significant (greater than the critical value of #0.16), and the T Value values are
not in the critical range of £1.962. Therefore, the paths are significant, and the presented
model has a favorable and appropriate fit. According to the results obtained for the
comparative fit indices, CFI, IFI, GFI, and NFI indices have good fit. The Root Mean
Square Error of Approximation (RMSEA) was obtained as 0.000, which is less than 0.08.
Therefore, the overall fit of the model is evaluated as favorable, and the results obtained
from it can be relied upon.

Conclusion

According to the model, the components of training, research and development,
supportive organizational culture, talent management, the existence of a learning culture,
effective leadership, and efficient policies in causal conditions; employee development
and empowerment in the core category; communication and collaboration with
universities and educational centers, promotion of entrepreneurship, enhancement of
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employee participation, performance evaluation, and balance and diversity in recruitment
in strategies; facilitation of decision-making, collaboration and team-building, and
transparency and effective communications in intervening conditions; motivation and
encouragement, long-term planning, financial support and resources, work-life balance
and support for work-family balance in contextual conditions; and development of
working relationships and interdepartmental cooperation, and career advancement and
progress in the category of outcomes were identified. Accordingly, among the indicators
related to causal factors, the indicator "Values and Authenticity" (s2) was identified as
the most important and influential with a path coefficient of 0.751. The most important
indicator of the core category component was the indicator "Design and Implementation
of Educational Programs" (b9) with a path coefficient of 0.871. The most important
indicator in the contextual categories was "Investment in Human Resources Sectors"
(hm6) with a path coefficient of 0.856. Additionally, the most important indicator in the
intervening categories was "Transparency in Information Transfer" (shl) with a path
coefficient of 0.767. The most important indicator in the strategies category was
"Creating Constructive Conditions for the Growth and Development of Businesses" (k3)
with a path coefficient of 0.854, and finally, the most important indicator in the outcomes
category was "Access to Personal Achievements and Organizational Goals" (p4) with a
path coefficient of 0.871.
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