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This study aimed to identify the factors influencing the enhancement of the brand )

of Saipa Cultural and Sports Club. The research is applied and correlational in || Received: 29 December 2024
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were collected using a researcher-made questionnaire. In total, 201 questionnaires

were gathered. The reliability was confirmed using Cronbach’s alpha (a > 0.70)"

Data were collected electronically and analyzed using structural equation modeling

and PLS software. The results show that the club’s strategic factors (with a

coefficient of 0.831) ranked first among the factors influencing the brand

enhancement of Saipa Cultural and Sports Club, while the club’s organizational

structure (with a coefficient of 0.534) ranked last. Efficient management—by

creating and developing dynamic domestic and international business networks and

maintaining continuous and purposeful engagement with various stakeholders,

including fans, sponsors, media, and official institutions—is recognized as the main

driver of brand transformation. This type of management not only possesses a deep

understanding of the complex and evolving market environment but also has the || Keywords:

ability to anticipate future trends and respond swiftly and intelligently to economic, || Organizational Structure,

cultural, and technological changes, thereby sustaining brand competitiveness and || Environmental Structure,
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EXTENDED ABSTRACT
INTRODUCTION

In the fast-paced and highly competitive landscape of professional sports, a sports club’s brand is recognized not only
as a symbolic asset but also as a driving force for economic growth, sustainable development, and the creation of
social capital. The Saipa Cultural and Sports Club, with its rich legacy, cohesive organizational structure, and strategic
affiliation with the automotive industry, possesses unique capacities for brand excellence. However, neglecting a
systematic understanding of the factors influencing brand enhancement may render these capacities underutilized and
transform strategic opportunities into potential threats. This study adopts a comprehensive perspective by integrating
structural, managerial, and environmental dimensions to propose an evidence-based, context-specific model for
empowering the Saipa brand. The proposed model is designed not only to elevate the club’s brand position nationally
and internationally but also to offer a theoretical and practical foundation for formulating innovative branding policies
for Iranian sports clubs. Thus, the findings hold strategic value for both practical implementation and sports
policymaking, potentially facilitating transformative branding approaches in the national sports sector. The primary
innovation of this study can be examined at both conceptual and practical levels. Conceptually, the research introduces
a multidimensional framework for brand advancement in cultural and sports clubs by combining structural,
managerial, and environmental components. Practically, it represents the first dedicated and localized study to analyze
brand enhancement for the Saipa Cultural and Sports Club. Through analytical methods and modeling, the research
provides a suitable framework for designing and implementing branding strategies in similar clubs across Iran. The
results offer a valuable decision-making tool for Saipa’s club managers and national sports industry policymakers
alike

METHODOLOGY

This study is applied and descriptive, using a field approach for data collection. The population included managers
and experts from Saipa Cultural Sports Club and sports marketing specialists. Purposive sampling was used to select
201 participants out of 234 questionnaires distributed, ensuring they represented the target group. The sample size
followed recommendations of 5-10 responses per survey question, considering the 32 questions. After validating the
questionnaire, data were collected and analyzed using descriptive statistics (charts, mean, SD, frequency tables) and
inferential statistics, including normality tests, regression analysis, and structural equation modeling with SPSS and
SMART PLS software.

RESULTS

Figure 1. Final research model in the form of path coefficient and factor loading
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Figure 2. Final research model in the case of significant values

DISCUSSION AND CONCLUSION

The examination of the impact of management, marketing strategies, branding, and brand development on the
enhancement of the Saipa Cultural and Sports Club’s brand reveals that these four elements function as synergistic
and essential components in strengthening brand positioning. Without coherence and integration among them,
achieving sustainable and effective outcomes becomes challenging. Efficient management—through the creation and
development of dynamic domestic and international business networks and continuous, purposeful engagement with
various stakeholders including fans, sponsors, media, and official institutions—is recognized as the driving force
behind brand transformation. This type of management not only possesses a deep understanding of the dynamic and
complex market environment but also demonstrates the ability to anticipate future trends and respond swiftly and
intelligently to economic, cultural, and technological changes, thereby maintaining competitive advantage and brand
sustainability. Meanwhile, innovative marketing strategies aligned with current developments—such as the use of
digital technologies, content marketing, targeted advertising, and leveraging popular sports figures—enable the club
to create a distinctive and appealing identity that resonates with the values and expectations of its audience. These
strategies play a critical role in attracting new fans and retaining existing ones, thereby enhancing their engagement
and participation with the club’s brand. Furthermore, branding that is cohesively and purposefully managed across
various dimensions—including brand image, brand personality, brand identity, customer experience, and brand
equity—greatly contributes to embedding the brand in the minds of fans. This process, in turn, reinforces fan loyalty,
elevates brand credibility in society, and improves relationships with sponsors, ultimately strengthening the club’s
financial resources and support. Nevertheless, the study faces certain limitations, notably the restriction of the case
study to the Saipa Cultural and Sports Club, which raises concerns about the generalizability of the findings to other
clubs. Moreover, key macro-level variables—economic, cultural, and social—that play a decisive role in the branding
process were not thoroughly examined, and the role of emerging technologies received limited attention. Therefore,
to enhance generalizability and comprehensiveness in future research, it is recommended to adopt multiple case study
sampling, examine clubs with diverse organizational structures, and employ analytical models that incorporate macro-
environmental factors such as PESTEL, enabling the localization and optimization of strategies. Additionally, clubs
should develop flexible organizational structures and foster a learning-oriented culture to ensure prompt and effective

responses to changes in the market, technology, and fan expectations.
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Figure 1. Final model of the research in terms of path coefficients and factor loadings
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