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individuals active in the tourism sector. The data were analyzed using grounded

theory and the classical approach, with two stages of open and axial coding.

Ultimately, a grounded model based on the classical approach of Glaser, consisting

of 90 components across 16 dimensions and 4 perspectives, was developed. The

results revealed that the opportunities for sports tourism in Golestan Province

include nature-based recreational and sports centers, specific sports activities, eco-

lodges and camping sites, and educational activities. The antecedents of sports

tourism development include infrastructure, local indigenous sports, and strategic
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EXTENDED ABSTRACT
INTRODUCTION
The tourism industry plays a vital role in the vitality and dynamism of nations. Its significance in the socio-economic
development of countries is such that economists have referred to it as the “invisible economy” (Ahmadi et al., 2021).
Among the key sectors with the potential to transcend boundaries within the tourism industry is the sport industry,
commonly referred to as sport tourism (Heydari et al., 2021). Sport tourism offers considerable economic potential,
fosters employment, and influences individuals to engage in entrepreneurial activities (Asadollahi et al., 2020).

Entrepreneurship serves as an effective mechanism for promoting economic growth and generating employment
opportunities in society (Zhang et al., 2020). In this context, sport entrepreneurship can play a significant and
influential role in national development by fostering business growth, employment, and overall well-being—both
mental and physical. It can also serve as a vehicle for personal growth and a means of addressing social challenges
(Nite et al., 2020). A crucial aspect of advancing entrepreneurship in sport tourism involves understanding the factors

that influence its development. Identifying and analyzing these factors can greatly contribute to strategic planning and
policy-making aimed at promoting entrepreneurial activities. This study focuses on identifying the key factors
influencing the development of sport tourism in Golestan Province and seeks to propose an efficient and integrated
model for advancing this domain. Furthermore, it aims to identify existing entrepreneurial opportunities to assist
economic actors and entrepreneurs in capitalizing on these prospects.

METHODOLOGY
This exploratory study aims to present a comprehensive and structured model. The research was designed and

conducted using the grounded theory strategy with a Glaserian approach. The qualitative data analysis process
consisted of two main stages: substantive coding and theoretical coding. The statistical population of this study
included all experts in the fields of sports marketing, entrepreneurship, and sport tourism in Golestan Province. A
purposive sampling method was employed, utilizing the snowball technique. Theoretical saturation was achieved
after conducting 12 interviews. The validity of the study was established through interviews with university

professors and experts in the field of sport entrepreneurship. To assess the reliability of the conducted interviews,
the intra-subject agreement method was applied. The inter-coder reliability was calculated at 90%, indicating that
the reliability of the interview analysis was confirmed.

RESULTS

Following the three-stage coding process, the research findings were generally categorized into 90 components across
16 dimensions and four perspectives: antecedents of sport tourism development, entrepreneurial opportunities,
development processes of sport tourism, and outcomes of sport tourism development. This data analysis process
involved the identification and classification of components and various dimensions related to the research topic, all
of which were carefully organized using a systematic approach. After integrating and hierarchizing the components,
and sequencing the causal relationships among the identified variables (perspectives and dimensions), the conceptual
model of the study was graphically and structurally designed.

DISCUSSION AND CONCLUSION
According to the research findings, the existing opportunities in this field include nature-based recreational and sports

centers, specialized sports activities, ecotourism accommodations and camping facilities, and educational programs
in environmental and ecological domains. These opportunities not only contribute to job creation and the strengthening
of the local economy but also support the preservation of natural resources and indigenous culture.

The study further identifies the development processes of sport tourism in Golestan Province as including effective
marketing, precise planning, and the application of innovative educational approaches. Sport tourism marketing,
particularly through modern technologies, plays a critical role in attracting both domestic and international tourists.
Education in this field is also of special importance, as it ensures that the required human resources are properly trained
and acquire the practical skills necessary for managing sport tourism activities.

The antecedents of sport tourism development are identified as infrastructure, traditional local sports, and strategic
collaboration. Success in this sector necessitates the development of transportation infrastructure and ecotourism
accommodations. Additionally, the promotion of indigenous sports can strengthen cultural identity and attract tourists
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interested in local traditions. Strategic collaboration among various stakeholders—including the government, local
communities, and the private sector—is essential for the creation of innovative and sustainable tourism products.

Finally, the outcomes of sport tourism development in Golestan Province span economic, environmental, cultural, and
social dimensions, all contributing to the region’s sustainable growth. If managed properly and guided by sustainable
approaches, this development can lead not only to increased income and employment but also to environmental
preservation and the reinforcement of local cultural identity.

Therefore, it can be concluded that the development of sport tourism in Golestan Province requires comprehensive
planning, stakeholder engagement, strengthened education, and the application of modern marketing strategies to
serve as a successful model for other regions in the country. Accurate policymaking and strategic management,
alongside the utilization of natural attractions and the enhancement of service quality, are key elements in achieving
this goal.
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