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Abstract
Objective: The aim of the current research was to identify the factors affecting the
expansion of the underground economy in professional football in Iran.
Methodology: The research method was qualitative and thematic analysis. The
statistical population of the research was all people who are knowledgeable and
involved in the economic issues of football, and the snowball sampling method (linear
type) was used. Data were collected through internal and semi-structured interviews
with 12 experts.
Results: The results of the theme analysis include ten main themes that expand the
underground economy in lranian football, including 1. Unsystematic betting 2.
Susceptibility of football to money laundering 3. Weakness of the tax system and
culture in sports 4. Weakness of laws and tightening of prohibitions 5. Policies
Economic defect 6. Structural-organizational inefficiency in football 7. Management
weakness in football 8. Government administration and government rents 9.
Corruption and lack of resistance to fight against it 10. Institutional dysfunction.
Which were placed in the 4 main cultural, legal, political-economic and structural-
organizational dimensions.
Conclusion: In general, according to the findings of the research, it can be concluded
that in order to reduce the underground economy in the sports industry, especially
football, the administrative and management system of football should be
depoliticized and the government's interference in this field should be minimized.
Also, while developing the tax culture, the provincial tax system should be formulated
according to the specific characteristics of football and by providing a platform for
privatization in football, the possibility of free competition can be created.
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Extended Abstract

Introduction and State of Problem

Today, the sports industry is one of the most developed and profitable industries
in the world. The annual income of beneficiaries from the sports industry is
estimated at 145 billion dollars (Bondarenko et al., 2022). In the modern world,
professional sports are no longer a hobby; Sports is a profitable industry that has
a high ability to attract sustainable capital. Sports is a relatively healthy
competitive field for the confrontation of nations and a tool for transferring
cultural thoughts, and it is the economic part of sports that advances this industry
(Naseh et al., 2020). The influx of money has led to the emergence of vast
dimensions of the underground economy in sports. Its common examples include
corruption, collusion, game fixing, club tax evasion, and lack of commercial
transparency. Therefore, in order to better understand the factors that make up the
underground economy, we need to have a precise definition of this phenomenon.
Defines the underground economy as all economic activities that are not
registered and divided the economy of each country into two official and
unofficial sectors. Mehrabi (2011) considered the underground economy to
include many legal and illegal activities that are not approved and accepted by
society and government authorities. The activities of exchanging stolen goods,
drug trade, corruption, betting and gambling, goods smuggling, examples of
illegal activities and matters such as not reporting realized incomes, job benefits,
cash discounts and clearance of authorized goods to avoid paying taxes, examples
of Legal activities are included in the underground economy. Therefore,
considering the extent of the sports industry and the fact that this industry is
profitable, if it is not properly managed, it can have countless negative
consequences. First, it violates the spirit of fair play. Second, it weakens the rule
of law. Third, the people involved in these activities have deviant behavior.
Fourth, it causes loss of attraction and loss of sports spectators. Also, if this
phenomenon is not controlled, it is so powerful that it destroys not only
institutions or a system, but also the entire legal and social structure of a country
(Olmos et al., 2022); and threatens the integrity of. As a result, this phenomenon
is a big challenge for sports managers (Killick, & Griffith, 2020). Sports
managers should be prepared to deal with it (Gorse & Chadwick, 2011).
Considering that both competitive corruption and organizational corruption are
observed in Iran (Mansouri et al., 2019). Therefore, this research was carried out

Copyright © The Author Publisher: University of Guilan



Journal of Sport Management and Development/Winter/ 2025/ Vol. 13, No.40

with the aim of answering the question, what are the factors influencing the
expansion of the underground economy in professional football in Iran?

Methodology

The research method is qualitative in terms of its purpose and descriptive; which
was done with thematic analysis strategy. Data collection tools were deep and
structured interviews and library studies. The statistical population of the research
was knowledgeable people in the field of sports economics; the snowball
sampling method was used to select the interviewees. 1. Planning and conducting
interviews with experts 2. Analyzing the themes of the interviews and identifying
the themes 3. Simultaneously checking the reliability of the data resulting from
the theme analysis. 4 Analyzing the data and determining the final list of themes
5. Reviewing the literature and theoretical foundations of the topic 6. Reviewing
the interviews and extracting Concrete examples for each of the main and
secondary themes of the research 7. Final interpretation. 8. Drawing the
communication network of concepts.

Results

After analyzing the theme, 32 sub-themes and ten main themes expanding the
underground economy in Iran's professional football were identified; which are
1. Unsystematic betting market 2. Suspense of football for money laundering 3.
Weak tax culture in sports 4. Weakness of laws and intensification of prohibitions
5. Defective economic policies 6. Structural-organizational inefficiency in
football 7. Management weakness in football 8. Government interference and
government rents 9. Corruption 10. Institutional dysfunction. Also, 10 main
themes were divided into 4 main cultural, legal, political-economic and
structural-organizational dimensions.

Discussion and Conclusion

Therefore, considering that the results of research and research literature confirm
that tax evasion is one of the factors of creating an underground economy,
therefore the officials and managers of sports should take action to amend the tax
laws and simplify and strictly implement them. To achieve tax justice and tax
justice must be implemented in football. Also Economic Rent lead to the
government becoming large and bulky, the government's monopolies on the
economy, and ultimately leading to an increase in corruption and a decrease in
institutional quality; Therefore, it can be concluded that the institutional quality
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has a great effect on the level of the underground economy, improving the
institutional quality is a necessary and necessary condition for the improvement
of the football economy of the Islamic Republic of Iran, and the policy makers in
the country should implement appropriate policies to improve the governance
situation in the Islamic Republic of Iran and sports. Governments should adopt
policies to reduce corruption, establish law among people, increase the
accountability of officials to the people, and increase the quality of laws and
regulations. According to what was said, with the promotion of the commercial
growth of sports, the types of corruption also increase; Therefore, there is a need
for researchers to investigate and identify the bottlenecks that cause corruption
and use appropriate strategies to reduce corruption in sports because failure to
address corruption in sports may lead to public sensitization and create growing
pessimism about the place of sports in society.

Keywords: Shadow economy, Money laundering, Betting, Sports industry,
Institutional weakness
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