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Abstract
Objective: Identifying the factors affecting the success of specialized sports
academies is the most important demand of profesional sports executives.
So, the purpose of this study was designing a model of successful club
management system in volleyball academies in Golestan province.
Methodology: This research was an applied research type that was operated
by a mixed exploratory method. In the qualitative phase, 15 knowledgeable
by snowball sampling participated in semi-structured interviews to achieve
saturation. Using MAXQDA software, three selection codes including
executive competency, revenue sources and infrastructure were extracted. In
the guantitative phase of the research, the questionnaire extracted from the
gualitative phase of the research, which was set as a 5-point Likert scale, was
distributed among 243 club managers, coaches, sponsors and the former
national team athletes. PIS-f fff fwrru uuu uuud ta alll zzt t aa aaaa nP<5553.
Results: The results of factor analysis of data showed that the variables of
competence of club managers, development of training and competitive
infrastructure and the ability to obtain financial resources have a significant
effect on the successful management of volleyball academies in Golestan
province.
Conclusion: Therefore, the establishment of efficient structures in the
organization of sports clubs, the establishment of specialized volleyball
academies along with the provision of specialized training equipment and
recovery and medical services, activating funding channels such as the sale
and transfer of athletes provides the success of volleyball academies
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Extended Abstract

Introduction and State of Problem

Without a doubt, the success of sport clubs depends on the competence of club
managers and and the ability of sports managers to attract funds and elite
athletes, as well as their familiarity with the management of sports club .In this
regard, the results of researchs showed that employing capable sports managers
with the aim of attracting experienced coaches, creating a coherent organization
and structure, attracting capable financial sponsors, discovering and nurturing
talents, paying attention to the infrastructure sports clubs, such as having
competitive facilities and training facilities, training and equipping coaches,
holding training and coaching classes and finally the quality of the role of
professional sports organizations in discovering and cultivating talents,
supporting athletes at the time of activity and retirement, scientific support and
scientific research are the foundation factors of sports success at the
international level. Therefore, the main purpose of reseach was designing a
successful club management system model in Golestan province volleyball
academies.

Methodology

The research was a survey research that was conducted using a mixed
exploratory method (qualitative-quantitative) and based on the foundation's data
theory method. After getting the necessary information from Golestan Province
Volleyball Board, In the qualitative phase of the research, 15 sport experts,
including professional coaches, former national team and club players, and
current and former managers of volleyball sports clubs, participated in semi-
structured interviews with using a judgmental sampling method of the snowball
type. The qualitative phase of the research progressed until reaching theoretical
saturation. Finally, using the 2020 version of MAXQDA software, 22 core
codes and three main categories (selective codes) including implementation
indicators, income sources and infrastructures were extracted from the
qualitative stage. The questionnaire extracted from the qualitative phase of the
research includes the components of executive competence (external
organizational communication, principled talent search, tournament
management, expert technical staff, recruiting elite players, familiarity with the
rules of club management, creating specialized academies, standard work
structures, competitive planning), the component of income sources (financial
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sponsors, advertising, ticket sales and match day income, by-products, transfer
and sale of players, establishment of player-making schools) and infrastructure
component (up-to-date training equipment, dedicated gym, nutrition and
recovery hall, specialist medical staff, administrative building) A 5-point Likert
scale (1: very low to 5: very high) was set. Finally, in order to analyze the data,
PLS-3 software and SPSS software were used after ensuring the fit index of the
research model based on three indicators (structural fit, measurement fit and
general fit of the research model) (P> 000

Results

The results of this research were reported in two qualitative and quantitative
phases. In the qualitative phase of the research, which was operationalized
based on the data strategy of the Glazer and Strauss Foundation (data theory of
the foundation), the main concepts obtained from the research data were
identified from the conducted interviews. This phase of the research progressed
until reaching saturation (theoretical adequacy). Also, in order to ensure the
reliability of the core codes, the reliability method of the coder was used in the
form of selecting four interviews at a specific time interval (30 days), and
paying attention to the percentage of agreement between the two codings using
Scott's method indicated the good reliability of the selective codes of the
1 itttive ttgge (>>8881). Trree iddiaatrrs of relibbility, oovvrrgttt vlliiity
and divergent validity are used to check the quality of the research structural
model. Also, to check the appropriateness of the reliability of the research
variables, combined reliability criteria, extracted average variance and factor
loadings are used. In this regard, if the combined reliability value is greater than
0.7, the average variance extracted is more than 0.5, and the factor loadings
with the condition of being significant are more than 0.5, the reliability of the
research model is confirmed. The items mentioned to analyze the fit of the
research model are presented in table 5, and the numbers mentioned in this table
for its various indicators indicate the desirability of the research model. On the
other hand, due to the fact that the combined reliability values are higher than
the base criterion index (0.7), therefore the research constructs have a suitable
convergent validity. The subscription validity verification index is also another
important criterion for checking the quality of the research structural model (1-
SSE/SSO). The positive values of this index show that the used measurement
tools are of acceptable quality (Table 1). The research results showed a positive
and significant effect of executive competence on successful club management
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(oo ey 00066606 A.. trrr aart ff tee rssults ff tiis ttyyy dddddd dat
income sources have a positive and significant effect on successful club
maaagemttt (==..,,, t.l. 660). Finally, the research results showed a
positive and significant effect of infrastructure on successful club management
==, 0000000

Table 1. Validity verification index of sharing research variables

Statistics

SSO SSE 1-SSE/SSO
Structure
Executive competence 2178 1297.283 0.407
Income sources 1458 884.714 0.393
Infrastructure 1458 795.678 0.454

=Sum of squares of observations for the latent variable (SSO)
=Sum of squared prediction errors for the latent variable (SSE)
* Subscription validity check index (1-SSE/SSO)

Discussion and Conclusion

In the current research, the successful club management system for specialized
volleyball academies of the country was investigated. The results of the research
showed that the three components of managers' executive competencies, the
ability to obtain income sources and the availability of infrastructure, were the
most important factors in the development of volleyball in volleyball academies
which was consistent with the results of several researches. In this regard,
Kazemini (2022), Haghshenas (2022) and Heidari (2021) reported that the tasks
that sports managers can perform in the sports environment, management skills,
human resources management, marketing activities, public relations, cultural
affairs, financial affairs, and infrastructure are the most important factors
influencing the success of sports clubs. According to the experts of the quality
society, the use of veterans of the national team in the structure of the clubs, in
addition to the fact that it can be a platform for spreading the experience of
successful athletes in finding the right talent and the quality of training, through
the correct recognition of the sports priorities of the clubs, it is the driving force
for the successful implementation of the goals of the academies. Heydari (2021)
in developing the country's volleyball development strategy stated that the
successful development of volleyball clubs in the country requires that sports
managers, in addition to being familiar with the official regulations of the
professional sports sector, should also be aware of the government and legal
regulations governing the country. In the club management sector, establishing
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effective communication with the media and the federation, having technical
staff and national and international players, research and development
programs, paying attention to talent acquisition and having a specialized
academy, coherent and efficient evaluation programs are among the most
important executive competencies of successful managers. The cases were in
line with the components of the present research factors. On the other hand,
financing is one of the most basic and important needs of cultural and sports
clubs. Professional clubs around the world use different methods to secure their
financial resources and expenses, such as attracting sponsors to promote
commercial goods, selling players, selling tickets and sports products, and
providing ancillary services. According to the results of the present research,
employing experienced managers who have academic knowledge in the field of
club management can provide a suitable platform for the development of
volleyball in the country. It is clear that modeling successful volleyball clubs in
the world, paying attention to administrative structures based on international
federation rules and paying attention to the valuable experiences of sports
legionnaires whose professional sports careers have ended, in the body of
volleyball academies can help in realizing this important issue.

Keywords: Volleyball academy, Club management, competent coaches,
Sponsors
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