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Abstract
Objective: The purpose of the present study was to identify the antecedents and
consequences of the migration of Iran's elite athletes.
Methodology: According to the main purpose of this research, it is applied
research, in terms of the nature of the data, it is qualitative based on the
paradigm of interpretation and using the phenomenological approach. The
participants of the present study were 18 elite immigrant athletes and coaches
who were selected in a purposeful way using a case-by-case method. To check
the scientific validity of the work, four criteria of reliability, stability,
verifiability and transferability were used.
Results: The antecedents of the migration of elite athletes were categorized into
three main categories: social weaknesses, professional weaknesses, and
motivation for personal development and progress, and in the section of the
consequences of migration for the country's sports, two main categories were the
loss of funds and the creation of a negative image.
Conclusion: The migration factors of Iran's elite athletes are very diverse, which
requires a change in the governance attitude (at both the national and
organizational levels) and fundamental reforms in various fields to solve
athletes' financial concerns and emphasize performance by creating favorable
social conditions. - instead of appearance or individual beliefs - to prevent the
loss of sports funds.

Keywords: Immigration, Elite athletes, Human capital

1,4. M.A in Sport Management, Department of Sport Sciences, Faculty of Humanities,

University of Bojnord, Bojnord, Iran.

2. Assistant Professor of Sport Management, Department of Sport Sciences, Faculty of

Humanities, University of Bojnord, Bojnord, Iran.

3. Assistant Professor of Sport Management, Department of Sport Management, Faculty of

Physical Education and Sport Sciences, Shahrood University of Technology, Shahrood, Iran.

* Corresponding author's e-mail address: Misag.h.k@gmail.com

Cite this article: Hashemi, S.S., Hosseini Keshtan, M., Bagheri, H., & Rezaei, M. (2024).
Antecedents and Consequences of the Migration of Iran's Elite Athletes.
Journal of Sport Management and Development, 13 (39), 180-204.
DOI: http//doi.org/10.22124/jsmd.2023.22648.2715

Copyright © The Author Publisher: University of Guilan


https://doi.org/10.22124/jsmd.2022.21347.2646
mailto:Misaq.h.k@gmail.com
https://doi.org/10.22124/jsmd.2022.21347.2646

Hashemi et al: Antecedents and Consequences of the Migration of Iran’'s ... " 181

Extended Abstract

Introduction and State of Problem

The migration of elite human resources from developing countries causes the
transfer of these funds to developed countries without any cost (Alaedini, 2005).
In Iran, elite athletes make up a large group of immigrant elites, whose number
is increasing day by day at a very high speed. In this regard, due to the departure
and migration of a huge group of elite athletes and champions of Iran, who have
spent a lot of money on their growth over many years, and today other countries
are using the fruits of these champions in order to elevate their country's sports.
The current study aims to identify the antecedents and consequences of the
migration of Iran's elite athletes. In this regard, it has been tried to analyze the
migration phenomenon from the perspective of elite athletes who have migrated
themselves. This topic can present their lived experiences to the scientific
community and reveal the hidden dimensions of migration.

Methodology

According to the main purpose of this research, it is applied research, in terms
of the nature of the data, it is qualitative based on the paradigm of interpretation
and using the phenomenological approach. The participants of the present study
were 18 elite immigrant athletes and coaches who were selected in a purposeful
way using reputational case sampling method. The sample selection criteria
included willingness to cooperate, history of winning medals and honors (Asian,
World and Olympic), emigrating from Iran and continuing sports activities in
the destination country. A semi-structured interview was used to collect data.
The interviews started with basic questions about the status of athletes in Iran
and the country of destination and continued with two general questions about
the main reasons for a person's migration and its results for Iranian sports. In
order to analyze the content of the interviews, after their implementation, the
coding process began and the text of the interviews formed the raw data for
analysis. Considering phrases, sentences and paragraphs as the unit of analysis,
the concepts in the interviews were extracted and labels (codes) were
determined for them. After this stage, similar and synonymous codes were
combined and merged and the way of expressing the codes was modified so that
no information is lost. In the next step, the final codes that described the
dimensions of a single topic were placed next to each other and grouped into
categories. This work was also progressed to a more abstract stage in order to
achieve a more general categorization that would make the findings easier to
understand. In order to gain credibility, it was tried to use the researcher’s self-
review method. Also, to increase the level of dependability in this research,
inquiry auditing was used. For the verifiability of the research, the process of
doing the work was provided to the research colleagues to confirm the accuracy
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of the research. Also, in order to increase the transferability of the research, an
attempt was made to provide a clear description of the platform, the method of
selecting participants, data collection and the analysis process so that the reader
can judge the applicability of the findings in other situations.

Results

The result of coding the interviews was the extraction of 130 primary codes for
the antecedents of migration and 46 codes for the consequences of migration. In
the next step, which is the integration of codes, this number was reduced to 88
codes regarding the antecedents of athletes' migration and to 28 final codes
regarding the consequences of migration. After merging the synonymous codes
and reaching the final codes, the research team categorized the codes. For this
purpose, by putting together the codes that were consistent and showed the
dimensions of a specific topic, the categories of the research appeared and were
labeled. This work continued to a higher level to classify the extracted
subcategories in the form of more abstract (main) categories. The antecedents of
the migration of elite athletes were categorized into three main categories:
social weaknesses, professional weaknesses, and motivation for individual
development and progress. The international behavior of the government, the
totalitarianism of the government, the decline of wvalues and social
discrimination were placed as sub-categories of social weaknesses. The
categories of financial and job security, camp equipment and facilities,
provision of coaches, inefficient management, excessive control by federations,
discrimination between sports disciplines, and lack of support for champions
were categorized as professional weaknesses. Meanwhile, the code "not having
a steady income from sports after a short championship career” was the most
frequent code in the analysis, which indicates the importance of economic
issues in the decision to emigrate. Finally, professional development, peace and
inner satisfaction and access to facilities and welfare were also included in the
main category of motivation for personal development and progress. In the
section on the consequences of immigration for the sport of the country, three
sub-categories of reduction of human capital, reduction of social capital and
excess costs in the main category of loss of funds and two categories of loss of
sports performance and destruction of international image were placed in the
main category of creating a negative image.

Discussion and Conclusion

Based on the analysis of research findings, the antecedents of Iran's elite
athletes' migration were presented in the form of social weaknesses,
professional weaknesses, and motivation for individual development and
progress. Social weaknesses, in the sense of the subjective reality of a social
problem, include how to turn an issue into a problem, and this process takes
place when a large and influential number of people in society accept that a
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certain issue is harmful to society and must be corrected, and This problem
exists in various fields such as sports, professional weaknesses mean limitations
and threats specific to each job and business and its related environment, which
are created through people, organizations and the environment related to that
job, and finally motivation Personal development and development also
includes a group of activities and skills that learning helps people to perform
better in social, work and academic relationships, and the set of these events
increases the chances of people to progress at different levels. With a
classification, it is possible to pave the way to provide solutions to deal with the
migration of elite athletes. If we categorize the antecedents as factors beyond
the control of the country's sports organizations and in the more operational
category of factors under their control, by providing solutions at the operational
level, the effects of the macro level and out of control can be severely reduced.
Emigration of elite athletes decreased. According to the results of the research,
this phenomenon will have consequences such as the loss of funds and the
creation of a negative image of the country. Reduction of human and social
capital and excess costs are the categories that can endanger the development of
the country. Every country needs many resources and capital for development,
the most important of which is human capital. In addition to the loss of funds,
creating a negative image is another consequence that occurs with a drop in
sports performance and the destruction of the international image. However,
based on the results of the research, various factors play a role in the migration
of Iranian elite athletes, which indicates the inappropriate situation in various
social, political and economic fields, which requires macro-level structural
reforms. It seems that one should either start reforms sooner or wait for these
trends to continue. It is also possible to reduce the desire of athletes to migrate
by taking measures at operational levels, such as addressing the welfare and
economic concerns of athletes, predicting the necessary arrangements for the
retirement of athletes, maintaining the dignity of athletes, and appointing
competent managers with the ability to understand athletes.
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