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Abstract
Objective: Professional sports have become an integral part of profit-driven
economic structures, with their existence rooted in sports clubs. Consequently,
the development and extensive activities of professional sports are impossible
without sports clubs. This study aims to qualitatively analyze the causal,
contextual, and intervening factors influencing the establishment of professional
volleyball club management in Iran.
Methodology: This research employed a qualitative approach using grounded
theory methodology. The statistical population consisted of all experts in the
field of professional volleyball club management in Iran. Participants included
20 key and experts, selected through theoretical sampling. The trustworthiness
and dependability of the study were established using credibility criteria across
10 indicators. Interviews continued until theoretical saturation was achieved. A
set of concepts and categories were derived through open, axial, and selective
coding processes.
Results. The findings of this study suggest that legal and economic factors in the
causal conditions section, financial and legal factors in the contextual conditions
section, and investment factors in the facilitating intervening conditions section,
as well as management factors in the constraining intervening conditions
section, significantly impact the establishment of professional volleyball club
management in Iran.
Conclusion: The establishment of professional volleyball club management in
Iran requires a legal framework to rationalize the conditions for the presence of
privately and cooperatively owned teams, based on revenue generation from
sports club activities.
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Extended Abstract

Introduction and State of Problem

Professional sports rely on sports clubs for their existence, and the growth and
extensive activities of professional sports cannot occur without these clubs. In
many countries, the traditional structure of sports clubs has evolved, and
commercialization has significantly contributed to the expansion of the sports
industry. However, Iran's professional sports scene faces several challenges in
effectively managing sports clubs. Key challenges include a heavy reliance on
government support, a persistent amateur mindset, inadequate professional
facilities (Reghbati, 2019), financial difficulties, and a lack of established laws
regarding professional sports sponsorship (Shabani, 2016). To address these
issues, adopting a rational framework for professional management in sports
clubs could provide a viable solution for the challenges faced by professional
clubs in Iran.

Methodology

This study employed an applied research approach, utilizing a qualitative
methodology within a grounded theory framework. The research followed an
inductive and interpretive paradigm. The research process consisted of four key
stages: (1) designing and formulating research questions, (2) collecting data through
in-depth, semi-structured interviews with key experts, (3) coding the collected data,
and (4) developing analytical notes. The study population comprised experts in
Iranian professional volleyball clubs. Theoretical sampling, a method characteristic
of grounded theory, was used to examine a specific sample of the phenomenon of
interest. Twenty participants were interviewed. Data saturation was observed: the
emergence of new codes began to decline after the 11th interview, and no new
codes were identified after the 17th. While subsequent interviews did not yield new
insights, interviews were conducted with a total of 20 participants to enhance the
reliability and accuracy of the research. All interviews were conducted in person.
Before each interview, arrangements were made via telephone to schedule a
suitable time. With informed consent, all interviews were fully recorded. Care was
taken to avoid introducing the interviewer's opinions, thus minimizing potential
bias. Interview durations ranged from 12 to 42 minutes, varying based on the
interviewee's engagement and expertise.

Results

According to the qualitative analysis approach of the research, the factors
affecting the establishment of professional volleyball clubs were categorized
based on the three characteristics of causal factors, contextual factors and
intervening factors during the basic stages of the research in total, 153 concepts
were identified and extracted in the form of 26 categories related to these three
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features. The results of the open and axial coding of causal conditions show that
24 concepts in the form of five subcategories including legal factors (the laws of
the country's development programs), economic factors (status and development
of the sports industry), executive factors (distance from world club standards),
attitudinal factors (instrumental use and result-oriented nature of sports in the
country) and the approach of the government (decreasing government
ownership) are among the factors and the causal approach affecting the
establishment of professional volleyball clubs. In this research, contextual
factors mean the internal conditions of Iran's Premier League volleyball clubs,
which affect the establishment of professional Iranian volleyball clubs. 48 final
concepts that occurred in the open coding stage into eight sub-categories of
financial factors (weak budgeting of clubs in the league), human resources (lack
of specialized human resources in the field of professional management of
sports club), legal (weakness of the legal department in the clubs), Socio-
cultural (weakness of fan club), physical-facilitation (lack of dedicated sports
halls for professional clubs), marketing (low importance to the concept of Brand
management), youth sector (lack of attention and support of sports clubs to mini
volleyball) and media management (weakness of media organizations in clubs)
are categorized in axial coding. This section explains the discovery of categories
related to the conditions of the interventionist, which was explained in two
sections, facilitating interventionist categories and restrictive interventionist
categories. The results of the open and central coding of the facilitating
intervention conditions show that there are 26 concepts in the form of five
subcategories, including investment factors (the presence of the private sector in
the cycle of professional management of sports club), fan factors (the presence
of fans interested in volleyball). Scientific-research factors (the presence of
scientific research), manpower factors (the presence of young manpower in the
country) and facilitation factors (the use of public sports facilities by the private
sector), including the interventionist approach to facilitation They are effective
in establishing a professional volleyball club. The discovery of the concepts and
categories of interfering factors limiting the establishment of professional
volleyball clubs in Iran shows that 46 final concepts under the conditions of
limiting interfering factors in 8 sub-categories of managerial factors (weakness
of management in the decision-making bodies of professional management of
sports club), media (non-payment of the right to sell environmental
advertisements to the club), administrative corruption (the role of brokers), legal
(non-registration of sports clubs as commercial companies), structural (lack of
independence of the league organization from the volleyball federation),
Supervisory (low supervision in player contracts), employment (job
opportunities) and private sector (little competitiveness of private sports club
with state clubs) are categorized.
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Discussion and Conclusion

The purpose of this research was to qualitatively analyze the factors affecting
the establishment of professional management of sport clubs in Iran, hence the
causal, intervening, and contextual factors related to professional management
of sport clubs were identified in this research. What is evident in the study and
review of professional management of sport clubs is the high cost and lack of
revenue generation are proportional to the expenses incurred. Professional
sports in the country due to the legal weaknesses that it faces, weaknesses such
as the lack of intellectual property rights, the lack of the right to televise the
matches, the right of advertising, and the lack of commercial registration of the
clubs, cannot generate proper income for the clubs. In the current situation,
volleyball clubs are far from international and even regional standards in
various sectors and face challenges such as the lack of infrastructure and
dedicated sports facilities, financial problems, weak media management, and the
weak role of marketing. and lack of a player development cycle in the field of
volleyball clubs in the country. And on the other hand, the structure of the
governing body, including the Ministry of Sports, the Volleyball Federation,
and the league organization, has not performed well in enforcing rights and
providing a platform for professionalization.

Given the international success of Iran's national volleyball teams at the world
and regional level, the presence of Iranian legionnaires and the quality of their
performance in club competitions of leading countries and the country's young
population, there is a potential for Iranian volleyball to have a systematic and
professional structure. Volleyball in the country consists of state clubs, publicly
and privately owned clubs. Government and public clubs, since they receive
government resources, have been participating in competitions for many years
due to their high cost, while few private teams can be found to participate in
competitions for several years consecutively. Iran's professional volleyball club
requires a legal framework to rationalize the presence of teams with private and
cooperative ownership.

A platform that is based on generating income for the activities of sports clubs.
What is clear is that the process of becoming a professional is a gradual and
evolutionary thing, and there is a need to go through a specific time process.
Considering the realities of the existence of sports in the country from the point
of view of obtaining financial resources and hardware without the help and
presence of the government sector and the formulation of new laws, the
formation of a professional club will not be possible. Therefore, paying
attention to the identified effective factors, solutions such as explaining the
ownership of volleyball clubs, explaining the structure and mechanism of the
independence of the league organization Volleyball, increasing the use of new
media, explaining the mechanism of financial reports, explaining the marketing
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promotion policies in the volleyball league for establishing A professional
volleyball club offered.

Keywords: sports club, causal factors, Intervening factors, contextual factors,
volleyball.
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