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Abstract
Objective: The aim of this study was to systematically analyze the context and system
of attracting and maintaining support and charity to women's sports in Tehran
province.
Methodology: The research method was qualitative and thematic analysis. Research
information was extracted from human resources (experts and specialists) and
information resources (documents, articles, plans, organizational, academic and
related media reports). The sampling method was purposive (based on specific
criteria). Sampling estimates were also based on theoretical saturation (96 information
sources, 26 interviews).
Results: The results showed that the concepts extracted from the interview and
theoretical study were framed in 310 components (first coding), 44 categories (second
coding), 17 sub-themes and 8 main themes (third coding). The eight levels of the
conceptual model included the context, the level of capacity, the level of challenge,
the level of system, the level of division of labor and cooperation of organizations, the
level of process management, the level of strategies and the level of consequences.
Conclusion: Based on the results of the research, it can be said that the process of
attracting and maintaining supporters and benefactors to sports was affected by the
environmental background and structural capabilities, and it requires the adoption of
appropriate strategies and inter-organizational cooperation in order to take advantage
of the capacities and adjust the challenges to achieve the expected results.
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Extended Abstract

Introduction and State of Problem

The attention of sports benefactors to charitable activities can lead to the
development of sports resources in a situation where, due to the large volume of
sports activities, the government alone is not able to provide the desired
guantitative and qualitative services without the participation of the people. In the
society, there are wealthy and committed people who are interested in
participating in charitable activities, many of the funds of this group of people are
used to build a set of needs of an Islamic society such as mosques and schools,
but in Islamic Iran there is such a potential that by creating a favorable culture
and identifying the reasons for the participation or non-participation of sports
benefactors and with effective guidance, they can be encouraged to build sports
halls and structures in general and the facilities and infrastructure needed for
women's sports in particular. The aim of this study was to systematically analyze
the context and system of attracting and maintaining support and charity to
women's sports in Tehran province.

Methodology

The research method was qualitative and thematic analysis. Research information
was extracted from human resources (experts and specialists) and information
resources (documents, articles, plans, organizational, academic and related media
reports). The sampling method was purposive (based on specific criteria). Sampling
estimates were also based on theoretical saturation (96 information sources, 26
interviews). The interviews were semi-directed. The interview was used to identify
the variables and complete the information obtained from the library study. The
basis of the estimation of the sampling in terms of reaching the theoretical
saturation in the interview was the adequacy of the model validation. The human
resources consulted in the research included the following people: Academic
professors and researchers (management and economics of sports, endowment and
charity, management of financial resources, etc.) (11 people), Managers and expert
experts of sports organizations in Tehran province (Sport Benefactors Association,
etc.) (8 people), Experts of endowment offices and charitable institutions in Tehran
province (experts familiar with the sports environment) (3 people), Managers and
experts of institutions and companies with a history of financial support for
women's sports in Tehran province (4 people). In order to calculate the reliability
of the interviews conducted in the present study, the within-subject agreement
method of two coders was used. In this method, one of the professors of sports
management, who is knowledgeable about the field of research, was asked to code
3 interviews as a research partner, in each of the interviews, the codes that are
similar from the point of view of two people are called consensus codes, and non-
similar codes were marked as non-agreement. According to the reliability results
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of the research, the total number of codes was 177, the number of agreements
between codes was 102, and the total number of non-agreements was 34. Having
said that, the retest reliability for the coding of the interviews in the current study
was equal to 77%, which was more than 60%, so the reliability of the coding was
confirmed (Myers, 2017). It is worth mentioning that, in this research, coding was
done based on the desired concepts and meanings and variables were
operationalized in three stages using MAXQDA qualitative analysis software.

Results

The results showed that the concepts extracted from the interview and theoretical
study were framed in 310 components (first coding), 44 categories (second
coding), 17 sub-themes and 8 main themes (third coding). The eight levels of the
conceptual model included the context, the level of capacity, the level of
challenge, the level of system, the level of division of labor and cooperation of
organizations, the level of process management, the level of strategies and the
level of consequences. The general relationships between the main and sub-
themes in the model can be defined in two axes:
A) Relationships between sub-themes within each main theme, which are
drawn in the form of two-way arrows and indicate the interactive and
consequent relationship between them.
B) Relationships between the main themes, which express causal and effectual
relationships in terms of nature and variability. The general flow and chain of
relationships between the variables in the themes of the model is from the
factors of the external environment to the internal environment and the
antecedent factors to the consequence in women's sports.
The first main theme with the title of environmental support and charity for sports
included two sub-themes. The first sub-theme was named as the context of social
support for women's sports, including the categories of drivers of support and
charity for women's sports and the functions of sports in society. The second main
theme was the level of support and charity capacities for women's sports,
including the categories of supporters' capacity for participation, women's sports
capacity for supporters and donors, and environmental capacities for support and
charity for women's sports. The first sub-theme includes the category of
experiences and knowledge of support and charity, strategy of support and charity
and conditions for support and charity. The main theme of support and charity
challenges in women's sports includes the sub-themes of cross-sectoral
challenges and sectoral challenges of supporting women's sports. The sub-theme
of cross-sectoral challenges of supporting women's sports includes categories;
structural and legal challenges, administrative and executive challenges, and
communication and cultural challenges. The sub-theme of sectoral challenges of
supporting women's sports, including the categories of challenges of the trustees
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and beneficiaries of women's sports, challenges of sponsors and donors, and
environmental challenges of supporting women's sports, was named.

The next main theme of the system of support and charity for women's sports
including sub-themes requiring support and charity in women's sports and types
of support and charity for women's sports was categorized. The sub-theme of
sectors in need of support and charity in women's sports includes categories; The
areas of participation and events in women's sports and women's sports facilities
and services are. The sub-theme of support and charity for women's sports
includes categories; Economic and financial support and charity and non-
economic and non-financial support and charity. The main theme of division of
labor and cooperation of organizations was named with the sub-themes of
"framework of division of labor and inter-organizational cooperation™ and "types
of participating organizations", including institutions in the field of sports,
institutions in the field of finance and charity, public institutions, etc.

Discussion and Conclusion

Based on the results of the research, it can be said that the process of attracting
and maintaining supporters and benefactors to sports was affected by the
environmental background and structural capabilities, and it requires the adoption
of appropriate strategies and inter-organizational cooperation in order to take
advantage of the capacities and adjust the challenges to achieve the expected
results. Based on the model presented in this research, organizations related to
women's sports, despite their structural and executive capabilities, alone cannot
realize the goals and strategies of this field (the current evidence of women's
sports is indicative of this issue) because the resource supply system Sports is a
dynamic field with a complex environment and a multi-sector structure, and the
optimal output of this system requires an integrated strategic framework. The use
of exploratory and comprehensive models in evaluation, planning and decision-
making can lead to reducing the inefficiency of current programs in the
development of this field. Also, organizations related to women's sports in the
country have few acceptable methods to correctly measure the degree of
conformity between the new approaches of financial development at the
international level and the domestic system. Providing the basis for preparing and
compiling a strategic implementation model; it is considered a major and initial
step to organize extensive and diverse efforts in various fields of women's sports
and even some fields at the national level. Based on this, with regard to the
progress, development and public interest in women's sports on the one hand and
the existence of appropriate and high capacities in Tehran province on the other
hand; The development of women's sports requires accurate and correct
understanding of their current situation and providing a principled and scientific
model and strategy, which this research was focused on.
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